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This goal list has been created utilizing the most recently approved DGPD
Master Plan from 2024. The numbered bullets show the Master Plan Priority
Number, followed by the description of each goal from the Master Plan.
The accompanying lettered bullets are suggested actions that will either
accomplish or direct the District toward achieving these priorities from the
Master Plan.

Investigate the feasibility of retrofitting existing facilities and investing in
new equipment that reduces the use of fossil fuels.

a. Provide the Board with option(s) for reducing electricity costs and
reliance on fossil fuels through the future use of batteries, solar, and
other alternatives.

b. Create a report for the Board of Commissioners on the first-year usage
of an electric, self-operated field painter, with efficiencies, difficulties,
and estimated savings provided.

c. Proceed with discussion and a potential partnership with the Village
regarding opportunities for EV Charging Stations within Downers Grove,
utilizing similar technologies and potential cost savings/efficiencies.

Create master plans for each major environmental, historical, or cultural
District asset where none exist.

a. Create/Present a Lyman Woods Master Plan that outlines future
opportunities.

b. In 2026, budget for and recommend to the board the next location-
based Master Plan after Lyman Woods.




Evaluate and enhance the current District volunteer program.

a. Create a Bi-Annual Volunteer Meeting with required Staff to discuss successes, challenges, needs and changes to maintaining or
growing our volunteer network

b. Work with the newly hired Volunteer Coordinator to create a written Volunteer Manual that details annual needs, requirements,
opportunities, operations, etc. This should include volunteers from other departments, such as Parks (i.e., SEASPAR and Scouts)
and Marketing/Community Engagement (i.e., corporate opportunities/district events).

c. Recruit at least 10% more volunteers than in 2024 by hiring a volunteer coordinator and creating a volunteer manual.

Research additional opportunities for partnerships, grants, and donations to support District services, operations, and
infrastructure improvements.

a. Complete a Recreation Center Redevelopment Plan with SEASPAR that would allow better utilization of the facility for both
DGPD and Seaspar and provide additional space for the fitness facility.

b. Apply for the next round of PARC grants, which provide up to 90% funding for a redevelopment project, such as a Recreation
Center.

c. Research and discuss grant opportunities to pursue throughout the year, based on the requirements of the granting agencies
and potential projects.
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Commit to Staff development, teambuilding, and mentoring.

a. Update procedures for “applying for” educational/training opportunities,
which will expand and improve the usage of these dollars throughout
the organization.

b. Adjust how training opportunities are budgeted to provide for a pool
of budget dollars that can be “applied” for once more information is
available about various conferences, trainings, etc.

Identify opportunities to support and emphasize creativity, innovation, and
critical thinking through District committees and day-to-day operations.

a. Create Annual Committee Reports that provide the Board with plans,
updates, and accomplishments toward the organization’s goals.

b. Create an annual process before the budget, allowing the
recreation staff to come together and reflect on the current year’s
accomplishments and changes, while brainstorming/planning for new
programs/events/etc. for the future year(s).

While continuing to update/replace aging playgrounds and park amenities,
look for opportunities to create unique spaces for the community, such as
a flagship playground at McCollum Park or the development of a nature
playground.

a. Present a Lyman Woods Master Plan that outlines future opportunities/
direction, including a potential nature playground.

b. Find unique ways to differentiate new/replaced playgrounds throughout
the community, making each unique to the neighborhood and allowing
children to try different playground amenities/designs at various
locations.

c. Develop and complete Part 3 of the McCollum Park Capital Update.



Identify opportunities to add/improve parking at heavily used park locations.

a. Present a plan (go/no-go recommendation) for the Museum Parking Lot Expansion after complications were found during the
early 2025 assessment.

b. Provide an analysis/report to the Board regarding current parks/facilities that may require additional parking and can expand
parking options.

Continue to evolve park master plans and overall system plans to reflect trends for parks, paths, and trails.
a. Creation, presentation, and Board discussion regarding Park Standards Manual.

Utilize partnerships to maintain, improve and expand available athletic spaces.

a. Assess current Affiliate Agreements/Fees, working with the board on recommended updates based on usage, costs, affiliate
requirements and maintenance/updates to Fields, Diamonds, and Infrastructure.

b. Update agreements with the School Districts to accommodate increased gym use, future junior high gymnasium use, and fit for
both parties.
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Coordinate with the Village of Downers Grove and DuPage County to
develop community-wide plans for pedestrians and/or cyclists.

a. Assist the Village in determining any support the Park District may
provide for contributing to this community goal.

Expand indoor/outdoor nature programming spaces.
a. Create/Present a Lyman Woods Master Plan that outlines future opportunities.

b. Hire a consultant to create architectural and engineering drawings for
potential expansion to the William F. Sherman Jr Interpretive Center and
parking lot.

Continue plans for developing Gelwicks Park, which will expand the
public’'s opportunities to use the park for active and passive recreational
purposes.

a. Arrange for P3 educational presentation(s) to Commissioners and
Directors on P3 funding, development and agreements.

b. Choose partners to proceed with a Feasibility Study, Risk Analysis, and any
other necessary studies, such as financial, planning, and legal.

c. Complete P3 Training through AlAI.

Identify and capitalize on emerging trends.

a. Develop and promote regular surveying/feedback methods to enhance
our programes, facilities, parks, and customer service.

b. Update procedures for “applying for” educational/training opportunities,
which will expand and improve the usage of these dollars throughout
the organization.

c. Utilizing Survey and Master Plan results, enhance senior programming
and overall events by a minimum of 10% for the year.

d. After successfully completing two pickleball tournaments in 2025, grow
and/or enhance tournament opportunities for 2026.




Review current District evaluation systems and processes to identify opportunities to make better-informed decisions.

a. Develop and promote regular surveying/feedback methods, which will enhance our programs, facilities, parks, and customer
service in the future.

b. Complete a thorough review of recreation software and prepare a recommendation and potential timeline for maintaining or
replacing our current software.

c. Utilize new Al/Tech solutions (i.e., chatbots/counters) for 3 to 6 months, reporting back to the board on insights and efficiencies
gained from new technology.

d. Create a standardized timeline (i.e., every 1-3 years) for regular Board Review/Discussion of major policies, documents, actions,
contracts, etc., such as the Board Manual, Park Usage Policy, Admin Manual, ADA Plan, etc.

Identify opportunities to reduce transportation-related barriers to participation through initiatives such as providing
transportation, creating mobile recreation services, and improving online or virtual options.

a. Meet with DuPage Pads and other local resource providers within the community to develop ways for the Park District to meet
their needs.

b. Research/Develop programs accessible to the community without leaving homes and/or neighborhoods, like virtual
programming, in “your” park programming, etc.
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As technology evolves, utilize new tools, features, and functionalities to
improve services and streamline operations.

a. Complete a thorough review of recreation software and prepare a
recommendation and potential timeline for maintaining or replacing our
current software.

b. Board approved Al usage policy, with ethical use of Al and a process to
regularly research/demo Al-based tech, creating additional efficiencies
and effectiveness.

c. Utilize new Al/Tech solutions (i.e., chatbots/counters) for 3 to 6 months,
reporting back to the board on insights and efficiencies gained from new
technology.

Continue to evaluate and evolve safety and security measures/practices.

a. Fully implement with required use of the District’'s Password Security
Software and other security improvements for Full-Time Staff and those
with access to potentially sensitive information.

b. Present the Blue Link security system to the Board, followed by a
timeline for installation at the Lincoln Center.

c. Create an annual threat/safety analysis for major facilities/parks/IT. This
will better allow for multi-year planning on investments in new safety
features and enhanced security for our participants and employees.

d. Budget for and complete the District's 5-year, external safety analysis.

Evaluate strategies to adapt current program offerings based on program
lifecycle and health ratings.

a. Create a superintendent-prepared, director-approved process for
assessing a program’s lifecycle.

b. Develop a consistent, rec-based annual business plan for each program
area.



Monitor demographic shifts over time to identify future needs.

a. Develop a recurring five or 10-year process/report that provides the Park District with data on shifting demographics within the
community.

Evaluate opportunities for recreation programming and events that highlight other cultures and experiences.
a. First annual Cultural Fest in Downers Grove.

b. Work with the Blodgett Museum on developing a temporary exhibit on the cultures that settled Downers Grove.

Increase awareness and availability of free or low-cost recreation programs, events, and experiences.

a. Maintain and enhance our financial assistance program, ensuring that we annually budget for all residents to have the
opportunity to participate in the experiences the District provides.

b. Increase awareness of the playground, gaining 10% growth in attendance through evening rentals, marketing efforts, and free/
low-cost programming.

c. Manage and continue to plan an event schedule that averages one event (free/low-cost) per week throughout the year.

d. Meet with DuPage Pads and other local resource providers for the community to develop ways for the DGPD to meet the needs
of their organizations.
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