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Welcome to the Downers Grove Park District! 
DGPD Budget Summary 2021 
 

DOWNERS GROVE PARK DISTRICT’S VISION 
 
Purpose of the Plan: Having a clear vision of where parks and recreation in Downers Grove should be in the future 

is a vital step in reaching our goals. This plan, and a new mission statement, was created with the input of the 

community, staff and board members. 

 

Mission Statement: “Enriching our community through natural area preservation and exceptional recreation, 

parks, and facilities that inspire memorable experiences.”  We encourage play for LIFE: 

L – Leadership I – Imagination F – Fulfillment E – Enjoyment 

Values 
 Safety:  Emphasizing a fun environment where residents & staff feel socially, emotionally, & physically secure. 

 

 Ambition: Leaders in exploring and creating innovative opportunities based on evolving needs and trends. 
 

 Responsibility: Preserving & maximizing community resources & partnerships through historical, 
environmental and fiscal stewardship. 
 

 Integrity: Serving consistently, openly and honestly. 
 

 Professionalism: Committed to fostering a supportive culture that develops, empowers, respects, & 
appreciates residents, volunteers, & staff. 
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Executive Summary 
Downers Grove Park District 
 
 

We are pleased to submit to the Board of Commissioners and our residents, the proposed 2021 Budget for the 

Downers Grove Park District.   
 

The preparation and adoption of the budget is a collaborative process between the Community, Staff and the 

Park Board to ensure that the budget fulfills the roles for which it is intended: 

 Financial Plan: Delineating how the District’s resources will be allocated within the limits of current and 

future revenues and demands. 

 Management Tool: Outlines the operations of the District for the upcoming year. 

 Communications Device: Providing residents of the Downers Grove Park District a clear understanding as 

to how their tax and program dollars are being utilized. 

 Policy Document: Reflecting the priorities of the Park District Board. 

To say that 2020 has been an unexpected and challenging year for everyone would be an understatement. After 

starting the year with record breaking participation, the Downers Grove Park District encountered the COVID-19 

pandemic that has impacted the entire world. This brought everyday life to a screeching halt and closed most of 

the Park District facilities and programming for the better part of three months. Even now, as we create this 

budget, we wonder how long until life can go back to the way it used to be. However, the need for the Park District 

was very apparent by the number of guests that walked our paths, explored nature or simply enjoyed one of our 

wonderful parks. Throughout this time, we heard from the public on how much they appreciated the parks, our 

virtual presence and couldn’t wait to once again be involved with the District’s programming and events. 
 

As a result of the uncertainty created by COVID-19, what you will encompass in this budget document is an 

unconventional plan for the 2021 fiscal year. No one yet knows the full impact of this virus, however, we have 

been told by the local and national health community to expect it to persist into the coming year, as a vaccine is 

developed. As such, the Downers Grove Park District has decided to take a conservative approach when projecting 

for the remainder of 2020 and budgeting for the upcoming fiscal year.  
 

This conservative approach utilizes a tiered method of recognizing revenues throughout the year, expecting 

results to improve as the year progresses. Overall, approximately 60% of recreation revenues are budgeted in the 

coming year, with this being the District’s second largest revenue source to taxes. The goal was to be able to 

balance the budget with these, lesser conservative numbers, knowing that improved performance will just allow 

the District to do more and perform better.  
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Executive Summary 
Downers Grove Park District (Continued) 
 

Staff is very pleased with all of the in-year adjustments that have been made, with the support of the Board of 

Commissioners. By acting quickly, strongly and conservatively when the pandemic was declared, Staff estimates 

that the Park District was able to effectively offset a considerable amount of the projected revenue loss for the 

current fiscal year. If the financial statements finish the year at or better than projections, the District will have 

maintained its strong fund and cash balance. This is a testament to our hardworking Staff, who haven’t stopped 

throughout the pandemic.  
 

The number one goal of the coming year is to preserve the uniqueness of the Downers Grove Park District, while 

continuing to offer ways for the community to seek enjoyment and create memories. We miss the fun activities 

that we have been unable to hold over recent months and can’t wait to experience these again. In the meantime, 

we plan to offer many of our most popular programs and facilities like golf, fitness and preschool. In creating our 

operating procedures, we have taken every precaution to provide a safe environment to our patrons. The District 

has installed customer service shields, increased spacing, purchased sanitizer sprayers and a host of other items 

that allow us to provide this environment for our guests.  
 

We know that everything is different right now, but we will continue to be available to our community whether 

it be with exceptional parks, facilities, or programming of all kinds. We look forward to providing everything the 

public loves about the Park District and so much more.  

 

 

Respectfully Submitted, 

 

William G. McAdam 
William G. McAdam, Executive Director 

 

Erik A. Brown 

Erik A. Brown, Director of Finance & Technology 
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Strategic Goals and Objectives  
District-Wide Goals based on the Strategic Plan 

1) Customer Service – Create a customer service centered organization 

2) Marketing/Communications – Increase awareness of District offerings and improve communication with the 

community 

3) Programming – Seek opportunities to increase programming for the community, while enhancing current and 

developing new district-wide special events for the betterment of the entire community 

1) Commitment to Long-Term Planning – Develop a Park District Master Plan that utilizes information gathered 

from strategic planning to develop an updated Comprehensive Open Space Master Plan 

2) Capital Planning – Commit to systematic and ongoing upkeep and replacement of District assets through the 

study of capital needs and trends 

1) Staffing and Continuing Education – Commit to the ongoing development of staff through education & growth, 

while establishing succession planning that provides long-term stability of the organization 

1) Partnerships – Commit to continued and expanded partnership opportunities that improve or expand the 

District’s capabilities and services 

2) Technology – Make full use of available technology, while continuing to update, as it relates to creating 

efficiencies for the District 

3) Operational Efficiency – Seek to gain Operation Efficiency through improved processes versus the elimination 

of resources. 

4) Environmental – Be a leader in the community when it comes to environmental sustainability in cooperation 

with residents, businesses, and other government entities, while continuing to place a high priority on 

integrating Green practices through the district operations. 
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Community Profile 
History  

The Downers Grove Park District was created in 1946 when a group of concerned citizens envisioned the 

establishment of a park and recreation system to serve Downers Grove village residents.   The District’s mission 

of providing and preserving open space and developing quality 

recreational areas and leisure programs has remained constant 

for more than 70 years. 

In 1947, the District had 12.5 acres of park land to serve its 

11,300 residents.  Organized recreation programs were first 

offered in 1952.  The ensuing years have brought an influx of 

population and development, and consequently an increased 

demand for recreational services.  

The Park District’s boundaries are nearly coterminous with 

those of the Village of Downers Grove, encompassing 14 square 

miles.  The community is located 25 miles southwest of 

Chicago’s loop, in southeastern DuPage County.  DuPage County 

is one of the 55 largest counties in the nation.  The entire 

assessed valuation of the Park District exists within this county. 

The community’s predominantly residential character has been 

complemented by growth in the commercial sector, primarily in the northern and southern sections.  The area 

commonly referred to as the Northwest Territory contains some of the newest and most prestigious corporate 

and hotel development in the country.  Several nationally known businesses and manufacturing firms also operate 

offices in Downer Grove including: Advocate Good Samaritan Hospital, GCA Services Group Inc., University 

Subscription Services, Midwestern University, Axcion/May & Speh Inc, R.R. Donnelly, DeVry Inc., Dover 

Corporation, and IOS Brands (FTD). 

The economic complexion is characterized by a diversity of manufactured products such as telephone 

transmission and switching systems, scientific and med electro-mechanical instruments, horticultural and home 

gardening supplies, and cleaning products and equipment. 
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Community Profile 
History (Continued)  

The Downers Grove Park District is a member of the South East Association for Special Parks and Recreation 

(SEASPAR).  This association was formed in 1976 under authority of an intergovernmental joint agreement for the 

sole purpose of providing special recreation services to all residents with disabilities within nine park districts and 

three villages situated in the southeast region of DuPage and western Cook Counties, Illinois. 

The District’s cooperative efforts in working with other governmental agencies are best reflected in the long-

standing relationship with the Downers Grove school districts.  The local school districts provide facilities for 

satellite recreation programs while the Park District helps maintain ball fields and school grounds.  An 

intergovernmental purchase agreement among the Forest Preserve District of DuPage County, the Village of 

Downers Grove and the Park District was an innovative means of preserving the locally significant Lyman Woods.  

Protection and interpretation of this tranquil 135-acre site (which contains an oak woods) with construction of an 

interpretive center in 2003 with the Forest Preserve District of DuPage County and an Illinois Department of 

Natural Resources grant is another example of the Park District’s commitment to strong intergovernmental 

relationships. The District also agreed to purchase land with the Downers Grove Sanitary District to add property 

to an existing park.   
 

Today, the Downers Grove Park District serves a population of approximately 50,000; has an assessed valuation 

of over $2.56 billion; oversees 615 acres of parks and facilities, 30,000 rounds of golf and provides leisure 

programs to over 50,000 participants annually.  The Downers Grove Park District has touched thousands of lives 

and has grown into a district for all seasons. 
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DOWNERS GROVE PARK DISTRICT 
Budget Schedule  

Budget Kickoff and Preparation 

May to September Budget Planning: This is the time of year that Staff creates the projections and the budget line 

item by line item. The District maintains over 1,500 individual line items that encompass the operations and 

capital of the annual District activities. 

Thursday, September 3rd Fitness & Golf Analysis, Budget & Fee Discussion with the Board (Workshop): Staff will 

provide the Board with the 2020 analysis of golf operations and recommendations for the 2021 budget year. In 

addition, an updated Fitness Equipment Replacement schedule will be discussed. 

 

Budget & Tax Levy Reviews 

Thursday, October 1st Budget Discussion (Workshop): This meeting will provide the Board with recommendations 

for the 2021 DG Park District Budget and options for the 2020 (collectable in 2021) tax levy.  Information will be 

provided in advance to encourage discussion, questions & direction from the Board of Commissioners. 

Thursday, October 15th Board Resolutions (Board Meeting): Approval: 1) Authorizing tentative form of Budget 

& Appropriation Ordinance 2021 to be made available to public inspection & setting a public hearing date (This 

must be approved at least 30 days prior to approval of the Budget & Appropriation Ordinance). (2) Approval of 

the “Truth in Taxation Law Resolution – A Resolution determining funds estimated to be raised by taxation (This 

must be passed at least 20 days prior to approval of the Final Tax Levy).   

November Updates: Finance will work with managers to review/update projections for 2020.  At this time, we 

will be setting up spending guidelines for the rest of the year, based on projections.  

 

Board Reviews/ Presentations/Approval 

Wednesday, November 11th Public Hearing Posting: Staff will publish a public hearing notice for the Budget & 

Appropriation Ordinance in the Bugle Newspaper.  This notice is required at least 7 days before the hearing.   

Thursday, December 3rd Board Meeting: The District will hold a Public Hearing for discussion of the 2021 Budget 

& Appropriation Ordinance. The Board will approve: (1) the Budget & Appropriation Ordinance; (2) Tax Levy 

Ordinance; (3) Tax Abatements for the 2020 Tax Levy. These are filed with the County the following day.  
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BUDGET SUMMARY – NARRATION 

2020 Staff Expectation Summary 
 

What is the purpose of this analysis? The Downers Grove Park District approved a Balanced Budget for 2020, 

other than a contingency that was budgeted for land. This contingent amount was in case land came available 

that was advantageous for the District to acquire. It utilizes prior year efficiencies. With that being said, the District 

uses this document to compare what was budgeted to what we expect for the year.  
 

Why is the analysis broken out this way and what does each category mean? The first two categories are 

standard, which measure operating revenues and expenses of the District. Debt Issuance & Capital are each 

separated out in their own categories, to show how they individually impact the District’s financials. Accounting 

Adjustments are shown as a final, separate category as they are only for prior year information, as part of the 

audit without impacting cash. On the very bottom, a reconciliation shows how the District will spend or save 

money above & beyond the resources for this year.  
 

Why are 2020 Operating Revenues estimated at $2.8 million (20%) less than budget? This is directly related to 

the COVID-19 pandemic. Due to closures, restrictions and reduced demand, the District expects to only perform 

at 50% of budget for its second largest revenue category, Charges for Services. Whereas, Golf had a phenomenal 

year and outdoor activities at Lyman Woods held their own, other areas including Athletics, Fitness, Cultural Arts 

and Special Events were hit much harder. Fortunately, the District has a strong, dependable property tax base, 

which provides the resources to maintain the District and its operations through difficult times.  
 

Why are Operating Expenses estimated at $2.6. million (20%) less than budget? The District annually manages 

its finances to achieve a balanced budget. As a result, if revenues are impacted negatively, Staff must find ways 

to offset the impact to revenue. For 2020, this was a large task. Whereas some expenses are eliminated when 

programs run at lower participation levels or are cancelled, this would not fully offset the impact to revenue. 

Therefore, Staff adjusted expenditures wherever possible without impacting the safety or long-term future of the 

District. Adjustments were made across the board, within Recreation, Parks/Facilities, and Administration.  
 

What is Debt Service & why is it with Operating Expenses?  This is an annual payment of Principal & Interest on 

the District’s Outstanding Debt.  Due to its nature, it is a required payment; therefore, this is shown as an 

Operating Expense. The District utilizes taxes & a large amount of non-tax revenues to make these payments. 
 

Why is Capital, Land Contingency & Capital Revenue Separated?  These are segregated to provide a clearer and 

more concise picture of operations. Including them within operations would complicate the analysis and skew 

information from a presentation basis. These items do not occur every year at the same amount, nor are they a 

part of our everyday operation. This was especially prevalent with $700,000 budgeted as a contribution from the 

Village of Downers Grove, along with $3 million of capital funds that were budgeted from a Debt Issuance. 
 

Reconciliation of Fund Balance: It is almost impossible to end the year perfectly balanced between revenues & 

expenses. As a result, the Board plans to spend down or add to fund balance regularly. From a planning 

perspective this can still be considered balanced spending, as it is planned and not unexpected by the Board or 

Staff. This category provides multi-year information on how prior year or current year efficiencies will be utilized. 
 

Are there efficiencies in the Budget?  How is the Park District improving operations without increasing taxes?  

Staff continues to focus on improvements and efficiencies throughout the District, which allows us to provide 

more to the citizens of Downers Grove.  
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BUDGET SUMMARY – FINANCIAL  

2020 Budget vs Projection 
 

 

DESCRIPTION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

PROPERTY & REPLACEMENT TAX 8,420,143$       8,385,501$               (34,642)$        -0.4%

CHARGES FOR SERVICES 4,639,371$       2,350,887$               (2,288,484)$  -49.3%

MERCHANDISE & CONCESSIONS 236,610$          113,424$                  (123,186)$     -52.1%

RENTALS & AFFILIATES 545,506$          351,301$                  (194,205)$     -35.6%

DONATIONS & GIFTS 14,100$            6,840$                      (7,260)$          -51.5%

SPONSORS & ADVERTISING 108,000$          27,535$                    (80,465)$        -74.5%

INTEREST & MISCELLANEOUS 229,600$          173,717$                  (55,883)$        -24.3%

BOND REBATE 2010 80,044$            63,647$                    (16,397)$        -20.5%

TOTAL OPERATING REVENUES 14,273,374$    11,472,852$            (2,800,522)$  -19.6%

DESCRIPTION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

SALARIES & WAGES 5,398,925$       4,613,950$               (784,975)$     -14.5%

EMPLOYEE BENEFITS 1,946,281$       1,820,900$               (125,381)$     -6.4%

CONTRACTS & CONSULTANTS 2,461,664$       1,502,338$               (959,326)$     -39.0%

UTILITIES 586,355$          496,541$                  (89,814)$        -15.3%

MATERIALS & SUPPLIES 771,352$          500,601$                  (270,751)$     -35.1%

MIAINTENANCE & REPAIRS 193,790$          131,638$                  (62,152)$        -32.1%

REPLACEMENTS & IMPROVEMENTS 739,145$          379,017$                  (360,128)$     -48.7%

MISCELLANEOUS 8,950$              1,000$                      (7,950)$          -88.8%

DEBT SERVICE 1,122,653$       1,169,933$               47,280$         4.2%

TOTAL OPERATING EXPENSES 13,229,115$    10,615,918$            (2,613,197)$  -19.8%

NET OPERATIONS 1,044,259$      856,934$                  (187,325)$     -17.9%

DESCRIPTION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

ISSUANCE OF A 2020 BOND 3,000,000$       -$                          (3,000,000)$  -100.0%

ISSUANCE OF A 2020 REFUNDING BOND 4,580,000$       4,615,000$               35,000$         0.8%

OFFSET EXPENSE TO REFUNDING BOND (4,510,000)$     (4,510,000)$             -$               0.0%

BOND ISSUANCE EXPENSES (120,000)$        (59,050)$                   60,950$         -50.8%

TOTAL DEBT ISSUANCE 2,950,000$      45,950$                    (2,904,050)$  -98.4%

DESCRIPTION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

REVENUES DEDICATED TO CAPITAL 34,000$            (1,280)$                     (35,280)$        -103.8%

VILLAGE CONTRIBUTIONS 700,000$          727,600$                  27,600$         3.9%

LAND CONTINGENCY EXPENSE (450,000)$        (605,996)$                (155,996)$     34.7%

GOLF CAPITAL PROJECTS/EQUIPMENT (125,000)$        (193,524)$                (68,524)$        54.8%

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT (1,627,381)$     (817,574)$                809,807$       -49.8%

MCCOLLUM PROJECT FROM DEBT ISSUANCE (2,950,000)$     (93,047)$                   2,856,953$    -96.8%

TOTAL CAPITAL PROJECTS (4,418,381)$     (983,821)$                3,434,560$   -77.7%

DESCRIPTION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

LT LIABILITIES & ASSET DEPRECIATION -$                  -$                          -$               0.0%

TOTAL ACCOUNTING ADJUSTMENTS -$                  -$                          -$               0.0%

OVERALL CHANGE TO FUND BALANCE (424,122)$        (80,937)$                  343,185$       -80.9%

FUND BALANCE RECONCILIATION 2020 BUDGET 2020 PROJECTION DIFFERENCE %

CHANGE TO FUND BALANCE (FROM ABOVE) (424,122)$        (80,937)$                   343,185$       -80.9%

VILLAGE PRINCE POND CONTRIBUTION (CARRYOVER) -$                  (333,250)$                (333,250)$     N/A

ASSIGNED FOR FUTURE GOLF PROJECTS (TBD) -$                  (154,726)$                (154,726)$     N/A

USE OF PRIOR YEAR EFFICIENCIES FOR LAND PURCH. 424,122$          568,913$                  144,791$       34.1%

(SET ASIDE) / USE EFFICIENCIES FOR REC CTR HVAC -$                  -$                          -$               N/A

PRIOR YEAR USE OF EFFICIENCIES -$                  -$                          -$               N/A

RECONCILIATION OF FUND BALANCE -$                  -$                          -$               0.0%
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BUDGET SUMMARY – NARRATION 

2021 Budget based on Summary Statement 
 

What are all of these numbers telling me? Due to the carryover of funds for a project that will be divided between 

fiscal years, the expected change to fund balance for 2021 is a drawdown of $153,284. The District is expected to 

receive $727,600 from the Village for improvements at Prince Pond in 2020, with $333,250 of these funds carried 

forward in 2021. Since revenue was received in 2020 and expensed in 2021, it creates a drawdown for 2021. 

However, other than that the District is showing a balanced budget for the upcoming fiscal year.  
 

What does each column mean? Fiscal years 2018 & 2019 provide actual information to compare the current year 

to. Projections for 2020 were conservatively created in August to show how we expect the year to end financially. 

Fiscal year 2021 is the recommended budget for the upcoming year. These numbers are the main intent for the 

presentation of this entire Budget Document. Finally, for the first time the District is providing one additional year 

of estimates. Staff will continue to show this information as a multi-year focus. We hope that it provides additional 

information to base decisions on, while creating a thorough understanding of the District’s operations. 
 

Why are Operating Revenues expected to increase so much over the next two years? Operating Revenues are 

budgeted to increase $811,560 (7%) in 2021 & estimated for an additional $1,992,524 (16%) in 2022. This is 

directly related to the reduction in revenue during 2020 from closures, restrictions and reduced demand. Staff 

has conservatively budgeted for participation to increase slowly throughout 2021 and into 2022. A tiered method 

was utilized for many revenues, with the expectation of demand to grow throughout the 2021 fiscal year.  
 

Why are Operating Expenditures expected to increase so much over the next two years? Operating expenses 

are budgeted and estimated to track fairly close with revenues, at a slow return to “normal” for the District. In 

2021, Staff is budgeting for a $865,186 (8%) growth and an additional $1,389,514 (12%) in 2022. These expenses 

represent both revenue generating (programming/recreation) and non-revenue generating (Parks) activities. This 

explains why there is a slightly greater increase in operating expenses than revenues in 2021. 
 

What is Debt Service & why is it with Operating Expenses?  This is an annual payment of Principal & Interest on 

the District’s Outstanding Debt. Due to its nature, it is a required payment; therefore, we show it as an Operating 

Expense. The District utilizes taxes and a large amount of non-tax revenues to make debt payments. Over 

$700,000 will be saved from the refunding with reduced payments through 2023.  
 

Why is Capital, Land Contingency & Capital Revenue Separated?  These are segregated to provide a clearer and 

more concise picture of operations. Including them within operations would complicate the analysis and skew 

information from a presentation basis. These items do not occur every year at the same amount, nor are they a 

part of our everyday operation. This was especially prevalent with $700,000 budgeted as a contribution from the 

Village of Downers Grove, along with $3 million of capital funds that were budgeted in 2020 from a Debt Issuance. 
 

Reconciliation of Fund Balance: It is almost impossible to end the year perfectly balanced between revenues & 

expenses. As a result, the Board plans to spend down or add to fund balance regularly. From a planning 

perspective this can still be considered balanced spending, as it is planned and not unexpected by the Board or 

Staff. This category provides multi-year information on how prior year or current year efficiencies will be utilized. 
 

Are there efficiencies in the Budget?  How is the Park District improving operations without increasing taxes?  

Staff continues to focus on improvements and efficiencies throughout the District, to allow us to provide more to 

the citizens of Downers Grove.  
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BUDGET SUMMARY – FINANCIAL 

2021 Budget with Analysis 
 

 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACMENT TAXES 8,088,800$   8,243,688$   8,385,501$   8,531,243$   8,853,968$   765,168$     9.5% 2.4%

CHARGES FOR SERVICES 4,052,865$   4,274,892$   2,350,887$   3,092,577$   4,540,810$   487,945$     12.0% 3.0%

MERCHANDISE & CONCESSIONS 202,716$       203,683$       113,424$       219,537$       243,530$       40,814$       20.1% 5.0%

RENTALS & AFFILIATES 521,723$       529,711$       351,301$       347,135$       475,803$       (45,920)$      -8.8% -2.2%

DONATIONS & GIFTS 12,716$         30,107$         6,840$           5,850$           12,200$         (516)$           -4.1% -1.0%

SPONSORS & ADVERTISING 22,120$         65,393$         27,535$         22,715$         31,225$         9,105$          41.2% 10.3%

INTEREST & MISCELLANEOUS 264,772$       210,489$       173,717$       65,355$         59,400$         (205,372)$    -77.6% -19.4%

BOND REBATE 2010 85,308$         83,528$         63,647$         -$               -$               (85,308)$      -100.0% -25.0%

TOTAL OPERATING REVENUES 13,251,020$ 13,641,491$ 11,472,852$ 12,284,412$ 14,216,936$ 965,916$     7.3% 1.8%

DESCRIPTION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES 4,958,632$   5,090,643$   4,613,950$   5,119,120$   5,559,893$   601,261$     12.1% 3.0%

EMPLOYEE BENEFITS 1,882,805$   1,725,005$   1,820,900$   1,948,203$   2,106,885$   224,080$     11.9% 3.0%

CONTRACTS & CONSULTANTS 2,134,360$   2,096,562$   1,502,338$   1,903,901$   2,329,002$   194,642$     9.1% 2.3%

UTILITIES 546,883$       518,561$       496,541$       535,357$       595,641$       48,758$       8.9% 2.2%

MATERIALS & SUPPLIES 681,965$       658,559$       500,601$       659,188$       766,042$       84,077$       12.3% 3.1%

MIAINTENANCE & REPAIRS 193,306$       184,253$       131,638$       139,110$       190,424$       (2,882)$        -1.5% -0.4%

REPLACEMENTS & IMPROVEMENTS 437,961$       473,450$       379,017$       426,729$       574,935$       136,974$     31.3% 7.8%

MISCELLANEOUS 6,533$           17,153$         1,000$           8,500$           9,700$           3,167$          48.5% 12.1%

DEBT SERVICE 1,482,776$   1,496,645$   1,169,933$   740,996$       738,096$       (744,680)$    -50.2% -12.6%

TOTAL OPERATING EXPENSES 12,325,221$ 12,260,831$ 10,615,918$ 11,481,104$ 12,870,618$ 545,397$     4.4% 1.1%

NET OPERATIONS 925,799$      1,380,660$   856,934$      803,308$      1,346,318$   N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST

ISSUANCE OF A 2020 BOND -$               -$               -$               -$               -$               

ISSUANCE OF A 2020 REFUNDING BOND -$               -$               4,615,000$   -$               -$               

OFFSET EXPENSE TO REFUNDING BOND -$               -$               (4,510,000)$  -$               -$               

BOND ISSUANCE EXPENSES -$               -$               (59,050)$       -$               -$               

TOTAL DEBT ISSUANCE -$               -$               45,950$         -$               -$               

DESCRIPTION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST

REVENUES DEDICATED TO CAPITAL 70,815$         175,766$       (1,280)$          24,000$         24,000$         

VILLAGE CONTRIBUTIONS -$               -$               727,600$       -$               -$               

LAND CONTINGENCY EXPENSE -$               -$               (605,996)$     -$               -$               

GOLF CAPITAL PROJECTS/EQUIPMENT (425,063)$     (84,479)$       (193,524)$     (125,500)$     (120,000)$     

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT (1,518,608)$  (1,197,060)$  (817,574)$     (855,092)$     (2,034,095)$  

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$               -$               (93,047)$       -$               -$               

TOTAL CAPITAL PROJECTS (1,872,856)$  (1,105,773)$  (983,821)$     (956,592)$     (2,130,095)$  

DESCRIPTION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST

LT LIABILITIES & ASSET DEPRECIATION (72,867)$       (49,144)$       -$               -$               -$               

TOTAL ACCOUNTING ADJUSTMENTS (72,867)$       (49,144)$       -$               -$               -$               

OVERALL CHANGE TO FUND BALANCE (1,019,924)$  225,743$      (80,937)$       (153,284)$     (783,777)$     

FUND BALANCE RECONCILIATION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST

CHANGE TO FUND BALANCE (FROM ABOVE) (1,019,924)$  225,743$       (80,937)$       (153,284)$     (783,777)$     

VILLAGE PRINCE POND CONTRIBUTION (CARRYOVER) -$               -$               (333,250)$     333,250$       -$               

ASSIGNED FOR FUTURE GOLF PROJECTS (TBD) -$               -$               (154,726)$     (96,962)$       (153,530)$     

USE OF PRIOR YEAR EFFICIENCIES FOR LAND PURCH. -$               -$               568,913$       -$               -$               

(SET ASIDE) / USE EFFICIENCIES FOR REC CTR HVAC -$               (225,743)$     -$               (83,004)$       937,307$       

PRIOR YEAR USE OF EFFICIENCIES 1,019,924$   -$               -$               -$               -$               

RECONCILIATION OF FUND BALANCE -$               -$               -$               -$               -$               

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 6,909,471$   6,673,808$   6,423,562$   5,486,255$   VARIES N/A N/A

GOLF FUND BALANCE N/A 137,149$       291,875$       388,837$       542,367$       VARIES N/A N/A

TOTAL FUND BALANCE N/A 7,046,620$   6,965,683$   6,812,399$   6,028,622$   VARIES N/A N/A
0 0 0 -$               -$               0 0 0 0

4 MONTHS OF OPERATIONS N/A 4,086,944$   3,538,639$   3,827,035$   4,290,206$   VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 6,130,416$   5,307,959$   5,740,552$   6,435,309$   VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

 Following the Disaster Declaration

by the Federal government, the

DGPD determined that we would not 

issue new debt during the 2020 fiscal 

year. This will be reassessed in the 

future. 

 The District will receive funds from 

the Village related to improvements 

and dredging at Prince Pond. 

However, due to not issuing a bond, 

the District has delayed the start of 

the McCollum Project. 

The Fund Balance Reconciliation 

shows the usage or savings of fund 

between fiscal years. This includes 

(1) Funds will be received this year 

for a multi-year Prince Pond Project; 

(2) Golf Funds will be set aside for 

future projects; (3) Prior year 

efficiencies were used to purchase 

land this year; (4) Prior year savings 

will be used to replace the Rec 

Center HVAC in 2022.
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BUDGET SUMMARY – FINANCIAL 

Fund Balance Analysis  
 

Fund Description 
2019 

Projected 
2020 

Projected 
2021 

Budgeted 
2022 

Estimated 

Months of 
Operating 
Exp. 2021 

General  $     1,651,039   $     2,440,589   $ 2,336,947   $ 1,707,971  8.0 

Recreation  $     2,432,840   $     1,644,872   $ 2,118,253   $ 1,877,155  5.9 

Debt Service  $        934,340   $        922,741   $    922,899   $    922,686 N/A 

Capital Projects  $        942,060   $        765,706   $    193,514   $    184,319  N/A 

Museum  $        308,024   $        286,043   $    279,127   $    216,551  9.1 

Special Recreation  $        116,817   $          94,813   $      92,189   $      92,189  N/A 

Social Security  $        192,812   $        204,394   $    205,392   $    206,880  6.3 

IMRF Pension  $        211,447   $        205,735   $    186,326   $    189,589  4.2 

Audit  $            9,942   $            8,522   $        8,522   $        8,522  4.6 

Liability Insurance  $        110,150   $        100,393   $      80,393   $      80,393  4.4 

Golf  $        137,139   $        291,875   $    388,837   $    542,367  5.5 

District-Wide Fund Balance  $     7,046,610   $     6,965,683   $ 6,812,399   $ 6,028,622  6.3 
            

Governmental Fund Balance  $     6,909,471   $     6,673,808  $ 6,423,562   $ 5,486,255  7.2 

Golf Enterprise Fund Balance  $        137,139   $        291,875   $    388,837   $    542,367  5.5 
 
 

 

As you will see from the chart above, Staff projects that the District will continue to maintain a healthy fund 

balance of approximately 6 months’ worth of operating & debt expenditures. This provides funds during months 

with less cash flow and allows the District time to assess situations that may impact financials, but are outside of 

the District’s control (i.e. 2008 Recession). It also provides a strong basis when going out for debt, as the rating 

agencies look for an appropriate fund balance. The chart above continues to align with the Board Approved Fund 

Balance Policy of maintaining 4-6 months of operating & debt expenses (this policy sets separate standards for 

Debt Service, Capital & Special Recreation).   
 

Although Staff is budgeting to maintain a strong fund balance in 2021, COVID-19 could still impact this. 

Conservative goals have been put into place, however, no one can determine the final impact in the coming 

months. Staff is showing a decline in 2022 due to the potential use of prior year efficiencies for the replacement 

of the Rec. Center HVAC. If 2020 projections and the 2021 budget reach or exceed expectations, Staff is 

comfortable making a recommendation to use these funds for a planned replacement at the Recreation Center. 
 

The Golf Fund is recognized in the audit as a Proprietary Fund, as a result, its’ presentation is slightly different.  

Proprietary funds keep track of asset capitalization and depreciation, along with two types of Fund Balance: 

Unrestricted and Investment in Capital Assets. For comparative purposes and budget usefulness, the Golf Fund 

balance above identifies the amount that is available and not tied up in assets, as the Unrestricted portion of Golf 

Fund Balance. 
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DISTRICT-WIDE OPERATING REVENUES 

Fiscal Year 2020 & 2021  
 

Revenue estimation is a key component to developing an 

annual budget, with the overall goal of attaining collections 

slightly above the budgeted amount. The actual collection of 

individual revenue sources is expected to vary from budget to 

final, actual results. 

District revenues can be summarized into two categories: 

Taxes & Non-Taxes. Taxes include Real Estate (Property) and a 

small amount of Replacement Taxes. Non-Tax Revenues 

include all of the District’s other sources of income 

(registration fees, rentals, interest, etc.). In a typical year, the 

District expects an approximate 60/40 split amongst revenues 

with the majority coming from taxes (as shown on the 2020 

Budget graph). However, this year was not typical, as Park 

Districts were shut down for the better part of 2.5 months and 

continue to have restrictions and low demand at the time of 

preparing this document. This has led to a very different 

breakdown of revenues for the current year and potentially 

the near future where taxes are more heavily relied upon. 
 

We expect Non-Tax Revenues to rebound to previous year 

levels, however, this won’t occur overnight. Instead, the 

District structured a 2021 budget that progressively 

increases demand and offerings for non-tax revenues 

throughout the year. Staff is estimating that the District may 

be able to return to a 60/40 balance of revenues around the 

2022 or 2023 fiscal year. This is incumbent on the control of 

the COVID-19 Virus by vaccine, eradication or other means.   
 

Many factors affect the District’s revenues sources, including reasons that are outside of the District’s control, 

such as: inflation, unemployment, or weather. In the current year a pandemic impacted a far reaching group of 

revenues that include just about every source of non-tax revenue the District receives. Fortunately, a strong 

Property Tax base has remained a main source of District income. This has helped sustain the District during a 

TAX 
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59%

NON-TAX 
REVENUES

41%

O P E R A T I N G  R E V E N U E S  - 2 0 2 0  B U D G E T
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DISTRICT-WIDE OPERATING REVENUES 

Fiscal Year 2020 & 2021 
 

year when many other revenue sources were hit hard by weakened demand. Strong Property Taxes allowed the 

District to maintain full-time staffing, continue to run recreational operations and maintain over 600 acres of park 

land and facilities. Even at the height of the COVID-19 outbreak, District Staff remained working and providing 

parks, virtual programming and other opportunities for citizens to enjoy together or on their own.  
 

Revenue uncertainties are addressed by the need for strong financial planning, an appropriate Fund Balance Policy 

that maintains adequate reserves, and a diverse mix of revenues that include tax and non-tax sources. The 

District’s stable revenue includes the Property Taxes that are received annually from residents and are not based 

on demand. Whereas, most other revenues are demand driven (i.e. programming, facilities, concessions, etc.). A 

diverse blend of revenues provides the District with the balance and security to maintain public resources under 

all circumstances, while still being able to make adjustments based on the demand and needs of the community.  

 

Unless specifically noted, all revenue projections within this document will not include dedicated capital revenues 

or bond issuance/refinancing revenues (separate categories in past charts). This is due to their considerable 

variability from year-to-year. It is important for a reader of the budget to analyze the operating revenues each 

year, without including these amounts. Due to this, when analyzing revenues, this report separates Capital & Debt 

Issuance Revenues, which would not be considered regular or operating in nature and skew analysis.  
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DISTRICT-WIDE OPERATING REVENUES 

Property & Replacement Taxes 

 

Description: Property Taxes are the largest source of income for Park Districts. However, the State limits how 

much this revenue can grow from year-to-year. The District is allowed to levy for increases related to new growth 

(2021 estimate is 0.56%) & the annual Consumer Price Index (2.3%), or 5%, whichever is less; along with separate 

adjustments for Special Recreation & Bond/Interest. Essentially, the State allows a local government to increase 

their levy by the new residents they will be serving (new growth) and the increase in the average cost of goods in 

the US (CPI). The Board of Commissioners uses annual data and District needs to determine the final tax levy. Also 

budgeted in this category are Replacement Taxes. These are revenues collected by the State of Illinois and paid 

as compensation for money that was lost by local governments when their powers to impose personal property 

taxes on corporations & partnerships was taken away. Corporations pay a 2.5% tax on income, partnerships / 

trusts / S-corporations pay 1.5% on income, & public utilities pay a 0.8% tax on invested capital.   

 

Current Year Projection: Tax Revenues are projected to finish the year 0.4% below budgeted figures. The small 

difference is based on (1) the final collection amount of property taxes for the year, (2) collection of unpaid back 

taxes and (3) the expectation for tax collections to be less than a typical year due to the current job market and 

economy. Staff does not receive estimates from the County regarding collection, instead this estimate is based 

on 2008-2011 data during the Great Recession. This is the closest similarity that we could find based on 

unemployment rate. Typically, the County remits 99.8% or more of what the final tax billings were for the year. 

In addition, Replacement Taxes are on track to perform as budgeted. Staff utilizes estimates provided by the State 

to budget and project for the receipt of Replacement Taxes.   
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DISTRICT-WIDE OPERATING REVENUES 

Property & Replacement Taxes (Continued) 
 

 

2021 Budget Plan:  Replacement taxes are budgeted to fall 25-30%, based on guidance provided by the State of 

Illinois, due to a weaker economy and the State, itself, facing budget concerns. With the continued uncertainty of 

40% of the District revenues, it is important that a strong revenue base and reserves are maintained. Tax revenues 

are instrumental in providing funds for the parks and infrastructure that are available for the public to enjoy. 

Throughout the District’s closure, many patrons stressed the importance of their local Park District. To continue 

to provide the quality and resources expected by Downers Grove, Staff recommends levying for CPI and New 

Growth in 2021 & 2022. In 2021, the estimated New Growth of 0.56% and CPI of 2.3% would provide over 

$200,000 to help solidify the 2021 budget. This impact on a median homeowner ($350,000 value) would be $8. 
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services 
 

Description: The second largest revenue category is Charges for Services. This contains all Programming and 

Facility Fees earned District-Wide. Programming is a very expansive category, including but not limited to: Culture 

& Arts, Nature/History Programming, Athletics, Camps and Preschool. Facility fees are user charges including: 

4500 Fitness Memberships, Downers Grove Golf Club Greens & Range Fees, Miner Mike’s Mini-Golf, and Open 

Gyms.  An on-going goal of the Park District is to grow & expand our offerings. Staff & the Board capitalized on a 

strong economy in recent years, while working to increase the value of programming. Patrons responded with 

increased enrollment, positive reviews and considerable demand during the first quarter of the year.    

Revenue from this category complements Property Taxes. Property taxes are a non-elastic revenue source, 

meaning that they do not grow and fall due to the economy. Registration Fees & Facility Revenues can be fairly 

dependent on the economy and correspondingly the amount of income being generated by each family unit.  

These “elastic revenues” tend to grow in times of prosperity & fall at times when households tighten their budget.   

 

Current Year Projection: Charges for Services are projected to finish the year at just over 50% of Budget. This is 

still somewhat flexible based on how the final quarter performs. As the District has little control over potential 

closures, restrictions or decreased demand, Staff has maintained a conservative approach for projections and 

budgeting. At this time, the current projections represent 50-75% demand through October, with the potential 

for closures or program cancellations during November and December. 
 

If not for the Golf Course, this projection would have been much less. Whereas, the majority of the District’s 

Charges for Services saw a reduced performance in 2020, Golf actually exceeded all expectations. Even with the  
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 
 

Course closed for a month and a half and having strong restrictions during the month of May, Staff is still expecting 

the best golf performance in recent memory with almost $1 million from Charges of Services alone. 
 

Since reopening in July, 4500 Fitness have seen numerous members cancel or pause their membership due to 

COVID-19. We fully understand their decision, but we are also pleased with our active membership remaining at 

approximately 65%. This is a significant reduction, but is better than Staff’s initial expectation. 
 

Prior to the mid-March closure, the Recreation Department was on track to surpass aggressive budget goals and 

reach their highest revenue numbers in history. With that being said, the Staff has shown a lot of grit and 

determination throughout the year developing ever-changing ways for the District to continue to offer 

recreational opportunities to the public. This required reimagining programs multiple times, often only days 

before they started. Yet, Staff persevered and programs received great reviews from parents and participants for 

safety and quality. It has been impressive across the board, but especially so with Camps and the Link, as 

expectations and restrictions seemed to change considerably from start to finish. 

 

As you can see within the chart above, closures and reduced demand did not impact each recreation area similarly. 

Due the timing and primarily adult memberships, 4500 Fitness is expected to reach 44% of budgeted revenues. 

Yet Outdoor Activities, Special Events & Mini-Golf were hit exceptionally hard due to the cancellation of spring 

soccer/sports, reduced summer camp participation, the cancellation of the concert series and other Special 

Events. Similarly, the Lincoln Center which is focused on Early Childhood Active Adults, Arts, Preschool and 

Before/After School Care is expected to only reach 32% of budget. The Museum and Natural Areas saw minimal 

impact other than the closure. This was driven by outdoor activities at Lyman Woods leading to the achievement  

OUTDOOR, SPECIAL
EVENTS & MINI GOLF

LINCOLN
CENTER

RECREATION & FITNESS
CENTER

MUSEUM, LYMAN
WOODS & MARDUKE

GOLF COURSE

 2020 BUDG $915,904 $1,068,070 $1,608,576 $146,191 $900,630

 2020 PROJ $236,386 $337,371 $711,921 $116,507 $948,702

26%
32%

44%

80%

105%

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

2020 PERFORMANCE OF CHARGE FOR SERVICES



21 
 

DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 
 

of 80% of budgeted revenues. Finally, as previously mentioned, the Golf Course was in high demand all summer 

long with the ability to enjoy the beautiful weather and course while social distancing. Participants found extra 

time over the summer to use hitting the links and causing this revenue to be projected to exceed budget by 5%.  

 

2021 Budget: As previously mentioned, Staff continues to use conservative figures for projections and budget. As 

a result, Staff has budgeted 2021 at just over 70% of 2019 actual revenues. This is an expected growth of almost 

32% over 2020, with the basis being that as the year goes on, demand should increase based on the Country 

gaining control over COVID-19 through vaccine or other means. The District’s approach to budget is tiered with 

less revenues expected early in the year versus later in the year and less revenues expected indoors rather than 

outside. This is based on current year experience and a little bit of probability. The 2022 estimate then shows a 

return to relatively normal operations, with the expectation that many of the programs, which were supposed to 

debut or grow in 2020, will now see that occur in 2022. Data from the first few months of the year shows that if 

we return to “normal” operations, there has been demand for these programming opportunities.  
 

Outside of the Golf Course, the District plans to maintain most of its programming and facility fees at similar levels 

as in 2020. With lower demand and higher unemployment, it is important that we continue to offer affordable 

programming to members of our community. In addition, scholarship opportunities are available to those that 

may need such assistance to subsidize a portion of the costs for participation. The District will continue to offer 

free events as allowed by restriction, along with hundreds of acres of fields and parks to ensure the quality of life 

for everyone in Downers Grove.  
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

The diversity of revenues in this category served the District well in 2020 and is a definite strength of our 

operation. As previously shown, five distinct categories make up the revenues in Charges for Service with four of 

them having a considerable impact. This provides the District security and structure if for any reason one or two 

areas have some down years. With the District budgeting for revenues to improve, as we move through the 2021 

Fiscal year, areas that make up Charges for Services are budgeted as follows: 

 
 

Downers Grove Golf Club (30% of Charges for Services): In 2021, golf is budgeted to decline by $22,702 as a result 

of an exceptional year in 2020. Due to the circumstances that went into the increase of revenues for the 2020 

year, Staff is taking a conservative approach in 2021 with 

revenues of $926,000. This is still a considerable increase 

over 2018 and 2019, but utilizes averages, current golf 

rates and user profiles (residents, seniors, non-residents, 

etc.) to determine the budget. Range fees are set to 

increase at $1 a bucket for medium, large and extra-large 

sizes, while green fees will stay the same other than 

twilight. This itself, along with a potential for a full season 

of the covered range will help offset any decline the 

course may have in demand.  

 

 

19%

21%

26%

4%

30%

2021 BUDGETED BREAKDOWN OF CHARGES FOR SERVICES

OUTDOOR, SP EVENT & MINI GOLF LINCOLN CENTER
RECREATION & FITNESS CENTER MUSEUM, LYMAN & MARDUKE
GOLF COURSE

 2020 PROJ  2021 BUDG

GOLF COURSE $948,702 $926,000

 $910,000

 $915,000

 $920,000

 $925,000

 $930,000

 $935,000

 $940,000

 $945,000

 $950,000

 $955,000

GOLF COURSE



23 
 

DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

Outdoor Activities, Special Events & Mini-Golf (19% of Charges for Services): This area of Charges for Services is 

expected to grow the most in 2021. Staff has budgeted a $366,817 increase driven by the ability for numerous 

programs and events to be able to run outside. This is still much less than the $915,904 that was budgeted for in 

2020 and includes: 

 Increased Summer Camp participation (2020 

Budget was $336,000; 2020 Projected is 

$60,000; and 2021 Budgeted is $230,00). 

 The return of Special Events including the 

Concert Series and other summer gatherings 

(2020 Budget was $56,400; 2020 Projection is 

$19,400; and 2021 Budget is $42,800). 

 Increased demand for Youth Soccer with 

seasons in the fall and spring (2020 Budget 

was $162,600; 2020 Projection is $52,000; and 

2021 Budget is $110,800).  

 Adult Softball should be able to run in the summer, which is the most popular season for this sport (2020 

Budget was $68,500; 2020 Projection is $10,400; and 2021 Budget is $46,800). 

 

Lincoln Center (21% of Charges for Services): The Lincoln Center is home to our Cultural Arts, Preschool, Early 

Childhood, Link Before & After School Care and General Programming areas. With just about all of this taking 

place inside and during the school year, these revenues were hit hard, during a year when a lot of growth was 

expected. Due to considerably low revenues in 2020, Staff has budget a $301,000 increase in 2021 from: 

 The Preschool program was shut down in March and did not return the remainder of the 2019/2020 school 

year. In addition, there has been a decrease in demand for the fall semester of 2021. Staff expects 

continued low demand for 2021, with the potential for restrictions or closures to still be an option at the 

State level.  (2020 Budget was $378,000; 2020 Projection is $130,000; and 2021 Budget is $173,000). 

 In the Spring of 2020, the Link had a similar experience as preschool, however, it has been restructured, 

as a childcare program where Staff assists children with the non-educational needs of remote learning. 

This is a great option for the community, however, this offering is available with fewer spots then the Link 

program. (2020 Budget was $178,000; Projection is $78,000; and 2021 Budget at $142,000). 
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

 Like other areas at the Lincoln Center, Arts & 

Crafts, Music, Dance and Performing Arts started 

out well, but struggled due to these activities 

taking place inside. However, Staff has started to 

bring them back during the fall at lower numbers 

and proper distancing. We expect participation 

to continue to increase throughout 2021, along 

with potential virtual class options. (2020 Budget 

was $183,000; Projection is $63,000; and 2021 

Budget is $131,500). 

 General Interest Programming at the Lincoln 

Center includes a variety of activities from magic to Legos and sports to science. Yet, once again this is 

very indoor-centric programming, which encountered diminished participation throughout 2020. (2020 

Budget was $80,400; 2020 Projection is $10,300; and 2021 Budget is $39,300). 
 

Recreation & Fitness Center (26% of Charges for Services): This facility features 4500 Fitness and plenty of indoor 

courts/rooms. It is the District’s largest indoor facility at over 69,000 square feet and houses our Fitness and 

Athletics areas. In 2021 Revenue is budgeted to grow 

$88,500 during the fiscal year by conservative estimates. 

The growth will be driven by programming and demand for 

the fitness center, group fitness, athletics and open gym. 

These budgeted figures are flexible enough that they will 

account for continued reduced demand or potential 

closures in 2021, while still utilizing a tiered revenue 

approach of regarding higher demand by the end of the 

year. There are a diverse group of participants with some 

feeling comfortable to participate and others wanting to 

hold out until there is less threat from the virus (2020 

Budget was $1,608,500; 2020 Projection is $712,000; and 

2021 Budget is $800,400). 
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

Museum and Natural Areas (4% of Charges for Services): Although it is a small portion of the overall Charges for 

Services revenue budget, this section includes a considerable amount of land & historical context for the District. 

Lyman Woods, MarDuke Farm and the Blodgett 

Museum Campus revenues were not impacted quite 

as much as other areas, in lieu of the amount of 

outdoor activities that take place. In addition, we did 

not see the impact on summer camp here at the same 

levels as with other camps. An increase of only about 

$8,000 is budgeted for 2021, based on 2020 

performance in combination with a slow return to 

normal. (2020 Budget was$ 146,200; Projection is 

$116,500; and 2021 Budget is $124,200). 
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DISTRICT-WIDE OPERATING REVENUES 

Merchandise & Concessions 

 

Description: Most patrons are aware of the pro shop and concessions at the Downers Grove Golf Course, each 

providing enrichment for the course. However, the District also operates three concession stands, within our 

parks and the Museum has opened a small gift shop with a variety of offerings. This category is not a large source 

of revenue for the Park District, typically encompassing a little over 1.5% of overall operating revenues, however, 

it does provide additional resources to the District from an operating perspective. The largest addition to this 

revenue category was when alcohol sales were added to the concert series a few years ago.  These sales have 

gone a long way to reinvesting in the concerts and creating the experience that we provide today.  

 

 

Current Year Projection: This revenue source was another that was 

considerably impacted by the COVID-19 pandemic. Staff projects that 

it will finish at about 48% of what was budgeted for the year. Revenues 

were most impacted by not being able to open concessions in the 

spring and early summer, along with the lost of concession revenue 

from the concert series and other events. Due to this closure only the 

golf course and Miner Mike’s opened concessions in 2021, primiarly 

selling drinks and pre-wrapped food products (i.e. chips). The Concert 

Series alone would have generated about $45,000 in alochol sales.     
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DISTRICT-WIDE OPERATING REVENUES 

Merchandise & Concessions (Continued) 
 

 
 

2021 Budget Goal:  The upcoming fiscal year is budgeted to increase revenues by over $100,000, which would be 

almost double of what was achieved this year. As concessions/merchandise tend to be earned at the highest rates 

during the summer and outdoors, Staff is budgeting that this revenue source will return quicker than others. 

 Special Events including the Concert Series, a potential Christmas in July event and numerous small events. 

(2020 Budget was $59,000; 2020 Projected is $0; and 2021 Budget is $52,000). 

 Concessions at Miner Mike’s, Doerhoefer and McCollum are projected to reopen with regular menus, thus 

generating additional revenues compared to the limited options offered this year at Miner Mike’s. (2020 

Budget was $55,000; 2020 Projection is $3,800; and 2021 Budget is $43,500). 

 The Golf Course was the one area that saw fairly regular demand for merchandise and concessions. Yet, 

even there the food element of concessions was down considerably, as patrons felt comfortable buying 

merchandise, alcohol and beverages but not sitting to eat. (2020 Budget was $113,500; 2020 Projection 

is $106,000; and 2021 Budget is $117,000). 
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DISTRICT-WIDE OPERATING REVENUES 

Rental Revenue – Fields, Facilities & Equipment 

 

Description:  In a typical year, the District receives approximately 3% of its operating revenues from rentals.  This 

includes the rental of various locations such as the Lincoln Center, Recreation Center, Golf Clubhouse, and 

Pavilions, in addition to Cell Tower leases on District property, electricity use paid by the affiliate groups and a 

portion of the Warrenville Road Administration Center.  A portion of these fees are permits paid by the affiliates 

& other groups to utilize the District’s athletic fields and pavilions. Equipment rentals are also included, which 

currently consists of motorized golf carts, pull carts and snow shoes. 

 

Current Year Projection: The District is projecting that revenues will miss the 2020 budget by about 35% for the 

year. This is directly related to the current pandemic, however, has not been as severely impacted as other 

revenues. This impact was smaller due to rental revenues that the District receives for cell towers, a portion of 

the administrative building and a few other locations. Fortunately, these are agreements that did not encounter 

reductions for the year. However, the District did shut down the rental of facilities and pavilions from mid-March 

until the end of the year. In addition, the Governor updated sport restrictions over the summer, allowing rentals 

by District affiliates at our ball diamonds and athletic fields with the expectation that coaches and players would 

follow appropriate safety precautions & requirements, as outlined by the State of Illinois. Due to these 

restrictions, athletic rentals will be less than prior years.   
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DISTRICT-WIDE OPERATING REVENUES 

Rentals – Fields and Facilities (Continued) 

 

 

2021 Budget Goal:  As you will notice the graph above does not quite have the V-shaped curve that other revenues 

show. This is due to the fact that although the District expects to reopen facilities and pavilions for rental at some 

point next year, we also expect to lose a different rental revenue. Therefore, the 2021 Budget shows a slight 

decrease with just about the same $350,000 of revenue as the current year. The 2021 Budget includes: 

 Cell Tower leases are located on three properties within the Park District. These leases are for the use of 

our land and have been very stable since they were initiated. The opportunity to lose this revenue source 

in the future would not be up to the District, as it would occur if a provider decides to eliminate or rebuild 

towers elsewhere. (2020 Budget & Projection is $67,300; and 2021 Budget is $70,700). 

 Currently, the District is renting a portion of the Administrative building, which used to house Max 

Madsen’s mechanic garage. We recently received notice that unfortunately, the current occupant will be 

ending their lease in November of 2020. As a result, the District will lose about $70,000 of revenues. (2020 

Budget was $71,600; Projection is $65,200; and 2021 Budget is $0). 

 Facility Rentals were shut down in mid-March and will not be reopened this year to focus on safety and 

access to the facilities for the District’s programming. We expect that facility rentals will return at some 

point in 2021 with lesser demand. (2020 Budget was $101,700; 2020 Projection is $21,300; and 2021 

Budget is $38,500). 
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DISTRICT-WIDE OPERATING REVENUES 

Rentals – Fields and Facilities (Continued) 

 

 Golf Rentals for Carts (Motorized & Pull) were maintained due to the amount of golf played during the 

summer. There was some impact by the closure/restrictions, but not a considerable amount. (2020 Budget 

was $142,000; 2020 Projection is $136,400; and 2021 Budget is $132,000). 

 Outdoor Rentals were substantially impacted, even if not quite as much as inside facilities. As mentioned, 

Pavilions never opened this year. Athletic Fields have been minimally used by affiliates, due to restrictions 

for contact sports. Ball Diamonds were the most used at about 65% of what was budgeted. We expect 

these to return next summer, but at a more conservative budget than 2020. (2020 Budget was $118,500; 

2020 Projections is $39,500; 2021 Budget is $78,700).  
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DISTRICT-WIDE REVENUES 

Donations and Gifts - Operational 

 

Description: Throughout the year, the Downers Grove Park District will receive grants, donations, gifts and 

sponsorships from many different sources. For better tracking of these revenues, they have been divided into two 

categories within operations: Donations/Gifts and Sponsorships/Advertising.  Many of the donations and gifts 

that are received within the first category are pledged toward specific purposes, including: Lyman Woods, a 

tree/bench memorial, the museum, a scholarship program, etc. These gifts allow patrons to help further the 

Mission of the Downers Grove Park District. Overall, this is a relatively small source of revenues, when not 

accounting for Capital Revenues like Developer Donations, which are separated in the budget presentation for 

analysis purposes.   

 

Current Year Projections: Staff is projecting that donations will not reach budget estimates this year due to 

closures and less contributions by patrons. However, this could easily change based on late year purchases within 

our Tree and Bench Memorial Program. However, when the economy is weaker and/or the unemployment rate 

increases, a park district can typically expect to receive less donations. 
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DISTRICT-WIDE OPERATING REVENUES 

Donations and Gifts – Operational (Continued) 

 

 

2021 Budget Goal:  As shown, sometimes this revenue can be fairly unpredictable (like 2019) due to an 

unexpected donation or grant. However, we can typically rely on about $7,000 to $10,000 from the District’s Tree 

and Bench Memorial Program. The remainder comes from other miscellaneous donations. Staff is not expecting 

any large changes in the coming year, as the COVID-19 pandemic, unemployment rate and overall economy are 

not expected to improve by the beginning of the year. Therefore, Staff has budgeted this revenue at similar levels 

to 2020 with the hope of a rebound in 2022.  
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DISTRICT-WIDE REVENUES 

Sponsorships & Advertising 
 

Description: The Downers Grove Park District is supported by sponsors of programs, events and facilities, along 

with partners that advertise within the District (i.e. Registration Guides).  This has been a key focus for the District 

over the past couple of years, in which an outside consultant was used before the District decided to bring this 

responsibility back in-house. The most popular avenues for Sponsorship and Advertising are: the Summer Concert 

Series, BBQ Bolt Race, Special Events and the District’s Recreational Program Guides.   

 
 
Current Year Projections: The District had high expectations for 

sponsorships and advertising in 2020, with the year getting off to 

a great start. The District hired a new employee with the 

Marketing team for an increased focus on building relationships 

with local businesses and creating more interest in strategic 

partnerships with the DGPD. However, since the pandemic was 

declared, there has been very little investment in these types of 

revenues at the Downers Grove Park District. Those businesses 

that continue to have the funds for advertising and sponsorships 

are receiving competitive opportunities to get their name out to 

very large numbers of potential customers, more than the District could provide. With that being said, we received 

some great sponsorships for the Virtual Concert Series and the BBQ Bolt and continue to look for new ways to 

market this opportunity as a partnership and investment.  
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DISTRICT-WIDE OPERATING REVENUES 

Sponsorships & Advertising (Continued) 

 

 

2021 Budget Goal:  Much like Donations, this is a revenue area that typically sees reductions when businesses 

tighten up their budgets due to the economy and other financial situations. Since March, we have seen a 

considerable drop in interest for many of these opportunities. In addition, it is difficult to request sponsorships 

for events that may run at small numbers or not at all. Since the bulk of the projected revenues were received 

prior to March, Staff has budgeted a reduction of almost $5,000 for next year with the hope that we start to see 

a rebound in 2022. We do have a fairly stable source of income from advertisements online and in our guide, but 

other revenue opportunities may remain sparse for the coming year.  
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DISTRICT-WIDE OPERATING REVENUES 

Interest Income & Miscellaneous Revenues  
 

Description: Each year the District earns investment revenues from money market accounts, checking accounts, 

and certificates of deposit. A considerable amount of the District’s cash balance comes from property taxes, 

allowing staff to increase investments during the months in which these are received. Following the DGPD’s 

investment policy & Illinois Compiled Statues, these funds are conservatively invested in collateralized options, 

generating small, but steady revenues for the Park District. In addition, the District maintains several interest 

bearing checking accounts, which produce minimal income. The remainder of the revenue generated from this 

category is a catch-all for items that aren’t represented by revenue classifications previously presented. This 

includes: gain on fixed asset disposals, PDRMA insurance reimbursements, Seaspar Contributions for Recreation 

Center improvements/maintenance and other small revenues that would not be classified in other categories. 

 

Current Year Projection: Interest income typically makes up a large portion of this revenue category, but in 2020 

that remains only partially true. Fortunately, for the District the year began with a strong cash balance that was 

invested in a variety of Certificates of Deposit. By having these locked in rates, the District was able to still make 

a reasonable amount of interest income throughout the early part of the year. However, this changed with more 

recent investments. Due to the “business disruption” that has come with the pandemic, the District has held on 

to a larger sum of liquid investments (which perform at greatly reduced rates) and have seen CDs rates decline 

throughout the year. We do not expect rates to change much throughout the remainder of 2020. However, the 

District expects to receive a large reimbursement from the County. Through the Cares Act and DuPage County, 

the DGPD can submit COVID-19 related expenses for up $60,000 of reimbursement. This was unexpected and will 

offset shortfalls within this category, allowing Staff still to project 76% of revenues for Interest and Miscellaneous.   
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DISTRICT-WIDE OPERATING REVENUES 

Interest Income & Miscellaneous Revenues (Continued) 

 

 

2021 Budget Goal:  Unfortunately, the graph above shows a trend that we never like to see, a downward sloping 

revenue curve. As a result of current interest rates and pressures on that market, we are conservatively budgeting 

that these will not improve in 2021 (or 2022). In addition, as revenues will continue to be impacted by weak 

demand and various restrictions, Staff will continue to maintain a larger amount of liquid investments. This decline 

looks sharper next year, due to the Cares Act money that is available to the District in 2020, which will be 

recognized as Miscellaneous Revenue (it is a reimbursement).  

If we only look at the Interest part of this category, we better see the impact. (2020 Budget was $189,000; Current 

Projection is $60,000 and 2021 Budget is $30,000). However, if the District is able to continue to manage our 

finances and interest rates end their downward trend, we should be able to rebound fairly quickly in the future.  
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DISTRICT-WIDE OPERATING REVENUES 

Bond Revenues - Operating 

 
Description: This revenue is from the 2010 Build America Bond.  Twice a year paperwork is filled out to receive 

this reimbursement from the government for a portion of the bond/interest payments based on an infrastructure 

program that was available to help stimulate the economy. Revenues from this source have remained fairly 

predictable on an annual basis, with the only exception being when the sequester happened.  Since that time this 

revenue payment has been reduced 10% annually by the federal government. However, with the refunding of the 

2010 Build America Bond in 2020, this revenue will no longer be collected after the current year. Over $700,000 

of savings were generated from lower interest rates that were offered as part of the refunding.  

 

 

 

 

 

 



38 
 

DISTRICT-WIDE OPERATING REVENUES 

Capital Revenues 

 

Description:  These revenues have been separated from Operations due to their large annual fluctuations and the 

erratic / irregular receipt of these funds. Unlike Operating Revenues which are received annually and used to 

maintain operation of the Park District, Capital Revenues are typically one-time revenues. They include capital 

grants, capital contributions, developer donations and bond proceeds. It is important to make a clear & clean 

delineation between this type of revenue and operating. Segregation of these revenues show that they are being 

used for their intended purpose, to fund capital projects or equipment. Currently, the only dedicated (yearly) 

capital revenue source is about $24,000 from non-resident affiliate team members. The importance of dedicated 

revenues is that they ensure availability for capital on an annual basis. 

Current Year Projection: For 2020, the District budgeted $3,734,000 of Capital Revenues. The largest of these was 

a $3,000,000 Debt Issuance that would fund improvements planned for McCollum Park including: a splash pad, 

resurfaced path, improved lighting and updates to the tennis/pickle ball courts. This project and the Debt Issuance 

have been delayed as a result of the COVID-19 pandemic. The District will revisit them in the near future.  

The District also budgeted to receive $700,000 of contributions from the Village toward a planned project at 

Prince Pond.  The contribution is still expected 

and now estimated at $727,600 based on the 

costs of the project. In 2020 and 2021, the 

District will be working with the Village to dredge 

Prince Pond, while making improvements to the 

drainage and walking area around it.  However, 

Staff does not expect to receive any of the 

$34,000 that was budgeted for Developer 

Donations or Non-Resident Affiliate Fees. 

2021 Budget Plan: Currently, the only capital 

revenue projected for 2021 is $24,000 from the 

Non-Resident Affiliate Fee. This is a fee charged 

for non-resident affiliate organization players, which is reinvested into capital projects & equipment for the 

District. There is always the potential for additional sources, but it can often be dependent on the financial 

strength of the state/federal government & businesses, along with the economy.  

 



39 
 

DISTRICT-WIDE OPERATING EXPENSES 

Budget Year with Historic and Future Estimated Comparisons 
 

When looking at expenditures as a whole for the Park District, funds are spent one of three ways:   

1.) Operations:  This includes personnel, contractual services, maintenance, supplies and all other expenditures 

that allow the District to maintain its assets and programs to better serve our participants.  

2.) Debt Service Payments:  This includes any payments (principal, interest, & fees) related to debt.  

3.) Investment in Capital Outlay and Projects: This would include expenditures over $10,000 related to: 

Vehicles/Equipment, Land, Land Improvements, Buildings, and Building Improvements.   

For budget & audit purposes, we separate the operational category into further segments, allowing for better 

tracking and a clearer understanding of how the District is spending resources.  This includes Salaries & Wages, 

Employee Benefits, Professional & Contractual Services, Utilities, Materials/Supplies, Maintenance/Repairs, 

Improvements & Replacements, Miscellaneous Expenses and Debt Service Payments.  

Local governments provide services, which impact the everyday lives of their residents. Therefore, unlike federal 

and state governments, taxes & user fees often have a direct impact on the maintenance and improvement of 

the community. This leads to operational expenditures outweighing Debt Service and Capital Outlay/Projects by 

a substantial margin. The graph below presents the allocation of expenditures for the 2021 fiscal year. Operational 

expenditures comprise 86% of total expenses in 2021. Another 6% of the expenditures relate to Debt Service 

payments, with the final 8% invested in Capital Outlay and Projects. As Debt is used for Capital purchases, the 

District is essentially spending 86% on Operations and 14% on Capital.  
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DISTRICT-WIDE OPERATING EXPENSES 

Budget Year with Historic and Future Estimated Comparisons (Continued) 
  

The information in the prior presentation provided detail on how 2021 expenses are broken down. However, 

another very important way to look at the use of funds is to determine how they compare to prior year and future 

expectations. As you will see in this graph below, the District tends to spend approximately 80% of expenses on 

operations and another 20% on Capital and Debt (which is used for Capital). The largest outlier on this graph is 

2021, with the expectation of less dollars spent on capital and debt. The drop in debt for 2021/2022 is related to 

a 3-year reduction in debt payments as a result of savings from the 2020 bond refunding.  

 

 Operations: The percentage use of Operating Revenues for Operating Expenses is expected to grow in 2021.  

Keep in mind that this is largely the result of: (1) Less debt payments due to the bond refunding; (2) Less 

Capital due to the use of reduced Operating Revenues, as opposed to dedicated capital revenues; (3) Rising 

cost for labor due to raises and minimum wage increases; and (4) the overall economic condition caused by 

the COVID-19 pandemic.  
 

 Debt Service: This expense will fall 37% ($429,000) as a result of refunding the 2010 bond issuance and 

refinancing the remaining debt payments at 2020 rates. Actual Savings (Lower Debt Payment – No Bond 

Rebate) will be collected in the first three years of the 2020 issuance; therefore, this is a temporary reduction. 

However, it will provide the District with increased flexibility and liquidity in the short term. Approximately, 

half of the Debt expenditures will utilize General Fund operating revenues.  
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DISTRICT-WIDE EXPENSES 

Budget Year with Historic and Future Estimated Comparisons (Continued) 
 

 

 Capital Investment: The Staff is still budgeting to have funds available for Capital Expenditures in a smaller 

and more conservative 2021 budget. This includes Village Contributions toward Prince Pond, which will carry 

over from 2020 and operating revenues that will potentially be available for the second half of the year. 

Almost $1 million in prospective capital funding should be available as a result of: the bond refunding, 

carryover of Village contributions, a potential tax levy increase and strong performance at the golf course. 

Staff recommends determining the use of these dollars during the Spring of 2021 when a clearer picture of 

the COVID-19 situation can be gained.   

Staff continues to take an all-encompassing look at how we utilize operational expenditures, in order to make 

recommendations for future savings. The key to slowing these expenditures is creativity. In addition, Management 

will continue to work with the Board of Commissioners on long-term planning, which will encompass numerous 

aspects, including a multi-year capital plan.   

 
 



42 
 

DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages 

 

Description: The Salaries & Wages category contains all employee earnings for the District. This includes: full-

time, part-time, and seasonal staff; along with any overtime that may be worked. This makes up a large portion 

of the budget, at over $5 million.  When combined with the other employee-based expense category, Employee 

Benefits, Staffing makes up over half of the District’s overall budget. Employees are the heart and soul of operating 

a Park District with over 600 acres of park land, numerous facilities and a population of 50,000 people. The District 

employees approximately 450 full-time, part-time and seasonal employees over the course of the year.  

Therefore, it makes sense that Salaries & Wages would be the largest part of the budget in a typical year and this 

is expounded for 2020 and 2021 year due to continuing to provide services and programs, with reduced program 

demand but increased safety.   

 

Current Projection:  Staff is projecting this expense category to finish around $4.6 million, which would be 15% 

under budget. This is due to furloughing and reducing the hours of many part-time/seasonal employees, as a 

result of: lower programming demand, and asking full-time staff to take on greater responsibilities to lower 

expenses. However, people are needed to continue to run the organization. Even during the closure, Staff was 

preparing options for how to open safely & effectively, what financial considerations would be required, how do 

we market the changes to programs, not to mention communicating current restrictions and continuing to work 

in the parks to ensure maintenance and usability. This has been challenging, but in the best interest of the Park 

District. In addition, although the Minimum Wage was increased this year for part-time employees, full-time, non-

union employees did not receive an annual raise for the year. The union, as governed by a contract, did receive a 

3% raise as of June 1st.  
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages (Continued) 

 

 

2021 Budget Goal:  Salaries and Wages are budgeted to increase $505,000 or 11% year-over-year based on 

current year projections.  This includes: 

 Updating Part-Time Wages to adjust for the Illinois Minimum Wage Law – Minimum rates of pay will be 

$11/hour beginning January 1st. Increases will continue at a $1 increase each year until $15 is attained. 

 At this time, funding for a contractual union raise is uncertain due to the need for a new contract, however, a 

Raise Pool is budgeted for Staff, along with the potential for the Executive Director or Board of Commissioners 

to grant bonuses dependent on how the District performs in 2020 and 2021. 

 Many part-time individuals have either been called back or will be in the coming months. Each area budgets 

for these employees based on needs & programming/operating expectations. This could vary up or down 

based on demand, however if additional staff is required due to program participation, the additional 

revenues generated would offset the cost. Seasonal wages are budgeted at an increase from 2020 where the 

District got by with the bare minimum, but not where they were during prior years. 

 The following positions are budgeted to remain vacant in 2021: Payroll and HR Specialist, Manager on Duty (1 

of 3) at the Recreation Center and Horticulturist.  
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages (Continued) 

 
Residents of Downers Grove: Elect a Board of Commissioners to 

represent the Community and make final decisions. 
 

Board of Commissioners: Makes decisions representative of the 

electorate, and hires the Executive Director to manage the daily 

operations of the District. 
 

Employees & Volunteers: Work cohesively, as a team, to enrich 

the community through natural area preservation and 

exceptional recreation, parks and facilities that inspire 

memorable experiences. 

 

Staff Information: The Downers Grove Park District 

encompasses almost 50,000 citizens throughout 

approximately 14 square miles.  The Park District’s 

boundaries are almost perfectly aligned with the 

borders of the Village of Downers Grove.  

Currently Filled Full-Time Positions: 57 team 
members 
 

Full-Time Employees per 1,000 Residents: 1.14 
 

Number of Citizens per Full-Time Employee: 877 

Years of Service can be a great metric to analyze and 

determine the number of employees the District 

retains, which comes with greater internal operational 

knowledge. The District’s employee population 

generally has less than 20 years of service for the 

Downers Grove Park District, which is not unusual in 

the Park District industry. There has been a reasonable 

amount of turnover in recent years, especially with 

retirements and staff accepting promotions at other 

Districts. However, a very good statistic is that the 

District has increased employee retainage in recent 

years going from 41% of employees with 5 plus years 

of service to 54% during the coming budget year. 
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages – Full Time Equivalency Schedule (Based on Actuals) 

 

This schedule is based on the actual number of hours worked in each position/department. They are then divided 

by 2,080 which is what a 40 hour a week employee would be expected to work during the year. This information 

provides good data as to how employee hours have changed and been utilized by departments.  

PARKS DEPT 2015 2016 2017 2018 2019 

Park Management 2.0 1.3 1.4 2.0 2.8 

Specialty (Forester/Horticulture) 2.0 2.0 2.0 2.0 2.0 

Laborers - All Year 8.7 8.8 9.0 9.0 9.2 

Laborers - Seasonal 4.3 6.5 6.4 6.8 6.3 

Planning Department 2.0 2.0 2.0 2.0 2.0 

Custodial & Building Supervisor 9.8 9.3 9.1 9.8 8.6 

TOTAL PARKS 28.7 30.0 29.9 31.6 30.9 

      

ADMINISTRATION 2015 2016 2017 2018 2019 

Executive Team 5.0 5.0 4.9 4.8 6.0 

Marketing 1.1 1.4 1.8 1.9 1.5 

Finance 4.0 4.0 3.8 3.0 3.1 

Information Technology 0.8 1.0 1.0 0.9 1.0 

General Administration 3.0 3.0 3.0 3.0 2.7 

Training & Orientation 0.3 0.2 0.3 0.2 0.2 

TOTAL ADMINISTRATION 14.2 14.6 14.8 13.9 14.5 

      

REC & FITNESS DEPT 2015 2016 2017 2018 2019 

Recreation - All Year 9.0 7.9 8.8 9.6 8.5 

Recreation - Program Based 20.2 21.7 21.6 20.3 21.0 

Lyman Woods Staff 3.6 3.8 4.6 5.1 4.1 

Museum Staff 1.8 1.8 1.5 1.8 1.8 

Customer Service (Registration) 8.7 8.8 8.2 7.5 7.7 

4500 Fitness 9.7 9.9 9.1 8.8 8.5 

TOTAL RECREATION 53.1 53.9 53.8 53.0 51.6 

      

GOLF DEPT 2015 2016 2017 2018 2019 

Year-Long Golf Staff 3.0 3.0 3.5 3.0 2.9 

Seasonal Golf Staff 7.2 7.3 7.0 6.6 6.1 

TOTAL GOLF 10.2 10.3 10.5 9.6 9.0 

      

OVERTIME 2015 2016 2017 2018 2019 

 TOTAL OVERTIME 0.6 0.6 0.5 0.5 0.5 
      

TOTAL FTE EMPLOYEES 106.8 109.4 109.6 108.5 106.5 

ANNUAL CHANGE 6.3% 2.5% 0.2% -1.0% -1.9% 



46 
 

DISTRICT-WIDE OPERATING EXPENSES 

Employee Benefits 

 

Description: Employee Benefits are additional incentives received by personnel as a part of their employment 

with the Downers Grove Park District.  Although Paid Time Off is not separated from wages, the following benefits 

are including: Health, Dental & Life Insurance; Employer contributions to the Illinois Municipal Retirement Fund; 

Employer contributions to Payroll Taxes; 457 Retirement Plan Matching, Professional Dues and 

Training/Educational opportunities. Full-time Staff is also granted discounts for various District programming, golf 

and fitness. Many employee benefits are valuable to both the employer and employee, as everyone seeks to have 

a happy, healthy staff. In addition, certain professional expenses like licenses, professional groups, training & 

educational opportunities provide Staff and the District with additional knowledge and benefits that can be 

introduced into the District’s operations.  

 

Current Year Projections:  During a year that earns less revenues, this can be one of the toughest categories to 

make adjustments to throughout the fiscal year, especially without reducing staff. However, the District expects 

to finish the year 6% under budget or about $125,000. This is primarily related to cutting travel, conferences and 

training out for the remainder of the year, unless they are necessary. In addition, there have been reductions to 

IMRF and Employer paid payroll taxes due to furloughing part-time staff, not hiring as many part-time/seasonal 

employees and keeping three vacant full-time positions open. However, due to insurance plan changes among 

staff, we will not realize expense savings, even with a few less employees on the plan. Fortunately, the Federal 

and State governments have agreed to cover unemployment cost through the end of the year that are due to 

COVID-19. As a result, this covers impacted employees, while relieving tens of thousands of unplanned expense 

dollars from the District.  

 

 

$1,946,281 

$1,820,900 
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 2020 PROJ
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DISTRICT-WIDE OPEREATING EXPENSES 

Employee Benefits (Continued) 

 

 

2021 Budget Goal:  These expenses will rebound quickly, even while maintaining some of the adjustments that 

were made this year. Staff is budgeting for this category to increase $127,000 or 7% in 2021 to an amount that 

is similar to what was budgeted during the current, 2020 calendar year. This is result of: 

 Factoring in a 5% increase to the cost of Health Insurance. At this time, Staff has not received any 

information from the Village’s healthcare provider, as to what the increase or decrease in cost will be next 

year. Therefore, Staff has based this estimate on the higher end of recent changes. In addition, several 

employees will be changing their insurance coverage to cover a spouse and/or child, resulting in additional 

insurance costs. (2020 Budget was $827,600; 2020 Projected is $834,900; and 2021 Budget is $917,000). 

 Social Security and Medicare Taxes are down for 2020 due to less hours worked by part-time and seasonal 

employees. As we increase programming and facility use, adequate personnel will be needed. In addition, 

increased safety precautions have led the District to overstaff certain programs and facilities at times. To 

ensure cleanliness, distancing and other factors that can help keep our guests happy and healthy. (2020 

Budget was $415,000; 2020 Projection is $353,000; and 2021 Budget is $391,600). 

 A small decrease to the annual IMRF pension rate is projected for next year causing a decrease in costs. 

This is an actuarial determined rate that governs how much the District contributes for its employees. 

 The District continues to freeze participation in conferences and travel until revenues improve.  

 Some savings could be offset if the District has to cover any unemployment claims related to COVID-19 if 

they are no longer be covered by the State & Federal government.  
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DISTRICT-WIDE OPERATING EXPENSES 

Contractual & Professional Services 

 

Description: This category contains a wide array of expenses, which are contractual in nature and do not fit into 

other categories. In a typical year, about 17% or $2.5 million of the District expenses are spent on this category.  

It includes Professional Services such as: Auditing, Legal, Instructional, Inclusion Services, Seaspar, Managed IT 

Services, Officiating & Payroll. Additionally, this category includes Contractual Services related to Maintenance, 

Garbage, Printing, Transportation, Banking, Copier Leases, Credit Card Fees, Inspection Fees, Investment Fees, 

Marketing & Advertising, Permits, Safety Training and Rentals. Overall, Contractual & Professional Services 

complement staffing to include a lot of services that keep the District running effectively day in and day out. 

  
 

Current Year Projection:   Due to a tough year for revenues, Contractual & Professional Services are projected to 

finish the year $960,000 (39%) below budget for 2020.  Some of the largest differences compared to budget were: 

 Instructional & Inclusion Services, which are used for many of our programs that do not have in-house 

staff assigned to them are down considerably due to the number of program cancellations. (2020 Budget 

was $415,000 and 2020 Projection is $116,000).  

 Recreation & Program Services, which include all kinds of extras for in-house programming (i.e. Bands for 

Concerts, Field Trips, rental for staff or events, etc.) are down also due to reduced programming. (2020 

Budget was $150,000 and 2020 Projection is $25,000). 

 The District Staff decided to hold off on the professional cleaning service planned for the Recreation 

Center (Savings of $35,000). 

 

$2,461,664 

$1,502,338 
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2020 BUDGET VS PROJECTED ANALYSIS
61%
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DISTRICT-WIDE OPERATING EXPENSES 

Contractual & Professional Services (Continued) 
 

 Without a considerable number of athletic leagues, less 

officials, umpires and referees were used. (2020 Budget 

was $123,000 and 2020 Projection is $43,000). 

 Due to the slowdown in projects, planning services 

were not needed at their normal levels. (2020 Budget 

was $27,000 and 2020 Projection is $10,000). 

 For the first time in recent memory, Legal Fees are 

expected to finish much less than budget. This could 

very well be due to less programming or project 

development and less hiring/employees. (2020 Budget 

was $42,000 and 2020 Projection is $20,000). 

 The Parks Department shrunk their operational 

expenses with the goal to maintain the parks, but with less hours, supplies and additional treatments than 

a normal year. This includes less tree removals & pruning, less fertilizer and grass treatments, a reduction 

in seeding and clearing of invasive plants and various other contractual services.  (2020 Budget was 

$140,000 and 2020 Projection was $80,000). 

 Due to a decrease in the number of employees, and delaying improvements to the Payroll/HR software 

the District reduced budgeted expenses. (2020 Budget was $70,000 and 2020 Projection is $34,000). 

 A reduction in events and demand resulted in less Advertising and Marketing by the District (2020 Budget 

was $30,000 and 2020 Projection is $20,000). 

 Transportation makes up a large cost for programming, including field trips, adult trips, before/after 

school care and camps. For safety precautions, this has been eliminated from active programming since 

March or was not needed because a program/trip didn’t run. (2020 Budget was $130,000 and 2020 

Projection is $17,000). 

 Rental and Leasing costs related to copiers, lighting, portable toilets, equipment and other items were 

reduced due to health/safety concerns, lack of programming or budget adjustments. (2020 Budget was 

$128,000 and 2020 Projection is $63,000). 
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DISTRICT-WIDE OPERATING EXPENSES 

Contractual & Professional Services (Continued) 
 

 

2021 Budget Goal:  Many of the changes made for 2020 are re-established within the 2021 budget, but at lower 

levels than in the past. This is based on continuing to be conservative and promote safety, while slowly returning 

to prior demand levels. Rather than list out all of the changes previously discussed, Staff will only mention a few:  

 A new $35,000 cleaning contract for the Recreation Center is budgeted to occur, which will add to the 

cleaning that occurs throughout the day and evening by full-time staff and at night by part-time staff.  

 Legal expenses will be budgeted to increase from $20,000 to $60,000 based on increased activity, union 

negotiations and prior year averages.  

 Many of the Recreational, Instructional and Inclusion Services will increase due to the expectation of 

running additional programming, with greater demand.  

 Likewise, the Parks Department will slowly bring back many of the expenses reduced in 2020, in order to 

maintain parks at the condition that has become a standard in Downers Grove.  
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DISTRICT-WIDE OPERATING EXPENSES 

Utilities 

 

Description: Utilities tend to be a difficult category to project, as the District has little control over the weather 

conditions that often drive demand. However, the District bids or negotiates prices for many of these expenses, 

which are favorable to the District’s operations. In addition, various green activities/products have been used to 

effectively and efficiently reduce energy consumption. The Utilities category includes cellular phones, cable 

services, fiber internet, electricity, water/sewer and natural gas.  During 2017 and again in 2020, Staff bid out 

electricity and natural gas services to search for savings due to the size of the contract the District provides a 

vendor. In 2020, this included a portion of the contract with green electricity. Like other categories, Staff uses 

multi-year averaging, along with rates and conditions to budget for this expense. 

 

Current Year Projection: There is often little that a Park District can do in order to reduce utility costs in a given 

year, without considerable investment (solar panels, roofing, windows, etc.). However, this year the Parks 

Department was able to maintain parks, athletic fields, and ball diamonds with minimal reliance on additional 

watering. As a result, Staff expects expenses to finish the year about $90,000 or 15% below budget. Based on the 

dryness of the summer District water cost can vary from $75,000 to $150,000. More recently, we have averaged 

about $115,000, using this for the 2020 Budget. Currently, Staff is projecting only about $71,000 for the year, 

which also includes all facilities. In addition, Electricity & Natural Gas costs have been reduced due to facility 

closures, Staff working remotely and a reduced number of patrons. We also believe that green improvements 

have aided in lowering the District reliance on electricity/natural gases. 
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DISTRICT-WIDE OPERATING EXPENSES 

Utilities (Continued) 
 

 

2021 Budget Goal:  Staff cannot expect Electricity and Natural Gas costs to stay so low two years in a row, 

especially as demand increases and more programming is able to run. As a result, Staff budgeted to maintain 

Water at similar rates to this year, but increase Gas and Electricity by about $35,000. Therefore, Staff is budgeting: 

 Natural Gas and Electricity costs at about $274,000 

 Water and Sewer costs at about $82,000 

 Fiber Internet, Cable TV and Cell Phones at about $180,000 
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DISTRICT-WIDE OPERATING EXPENSES 

Materials & Supplies 

 

Description: Materials & Supplies will regularly comprise about 5% of the District’s operating, capital & debt 

expenditures. This category provides the basis to operate programs and maintain facilities/parks. Expenses 

include recreation program supplies, apparel, maintenance supplies, turf chemicals, small equipment, office 

supplies, concession merchandise, and bank fees.  

 
 

2020 Performance:   Staff is estimating this category will finish 35% below budget in 2020. That is approximately 

$271,000 of adjustments for the current year, which include: 

 Staff reduced spending on Office Supplies, Postage, Publications, Printing and Publicity Material due to 

less programming, more virtual work on computers, remote work in general and attempting to utilize or 

re-utilize supplies that can be found around the buildings. (2020 Budget was $110,000 and 2020 Projection 

is $68,000). 

 Changes to programming and leagues had a large impact on the amount of apparel that the District 

needed to purchase. (2020 Budget was $56,000 and 2020 Projection is $9,000). 

 Funds budgeted for Safety Supplies were reallocated and increased to address COVID-19. (2020 Budget 

was $7,000 and 2020 Projection is $29,000). 

 As a result of less programming and general adjustments, Staff purchased less Recreation and Program 

Supplies, which are used throughout the District for Athletics (balls and equipment), Cultural Arts (paints 

and instruments), Golf (driving range balls & mats), etc. (2020 Budget was $115,000 and 2020 Projection 

is $36,000). 
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DISTRICT-WIDE OPERATING EXPENSES 

Materials & Supplies (Continued) 

 

 Staff really over managed the amount of supplies used within the parks including fertilizers, field supplies, 

plants and landscaping. (2020 Budget was $250,000 and 2020 Projection is $210,000). 

 The decrease in revenues earned from Concessions and Merchandise led to less purchases of these 

supplies. (2020 Budget was $132,000 and 2020 Projection is $60,000). 

 

 
 
2021 Budget Goal:  Much like Contractual & Professional Services, Supplies/Materials are expected to bounce 

back in the 2021 budget with just about the same amount of expenses as 2019. This is a $159,000 or 32% increase 

over 2020 Projections, however, it remains over $100,000 less than was budgeted in 2020. The increases for the 

2021 budget are directly related to the adjustments made within projections, accounting for greater demand and 

usage in 2021. As a result, more supplies will be used for the fields/diamonds, more apparel will be purchased for 

programs, and we expect to be able to reopen the concession stands for the summer of 2021.  
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DISTRICT-WIDE OPERATING EXPENSES 

Maintenance & Repairs 

 

Description: Maintenance and Repairs is a relatively small, but important part of the operating budget. This 

includes: in-house & contractual repairs to vehicles, equipment and buildings; along with various maintenance 

projects that simply seek to preserve and extend the life of the District’s assets throughout Downers Grove.  

Typically, Maintenance & Repairs make up only about $200,000 or 1% of the overall budget, but is very important 

for both the presentation of District’s Facilities and Parks, along with reducing future costs by maintaining and 

prolonging what we have.   

 
 

Current Year Performance: Typically, this category 

finishes the year almost right in line with the budget, as 

immediate needs are taken care of, followed by 

preventative repairs. Not knowing what the year would 

look like after closures and restrictions, the District 

focused only on repairs and maintenance that were 

required due to our value of safety or due to the 

inability to use an asset. As a result, the District is 

expected to encounter approximately $60,000 in 

savings or 32% of budget. Staff is very aware that this is not an account that can be readily or often adjusted at 

this level. However, due to the overall diligence and care for the assets of the Park District, lowering these 

expenses for a year or two will have a minimal impact on the overall condition of the District parks, facilities and 

equipment.  
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DISTRICT-WIDE OPERATING EXPENSES 

Maintenance & Repairs (Continued) 

 

 

2021 Budget Goal:  Staff has budgeted a similar amount for Maintenance and Repairs in 2021, with the 

expectations to bring this back to prior year levels in 2022. There really is not one large item that is being cut from 

the 30 plus accounts that make up this category. Instead, the savings are spread out with a little coming from 

everywhere (facilities, parks, equipment, etc.). The Parks Department knows the District’s facilities, parks and 

equipment better than anyone and have been able to manage these expenses in 2020. Fortunately, there hasn’t 

been any large repairs and much of the District’s assets are in good working condition. Therefore, Staff is 

confident, with the exception of a large, unexpected repair, that $139,000 will be enough to maintain the District’s 

assets in safe, working order for 2021, with a plan to re-establish to prior year levels in 2022. 
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements 

 

Description: Improvements and Replacements are often three to four times the budget of Maintenance & 

Repairs. This includes replacing or adding items that are not large enough to capitalize (over $10,000) and/or are 

not improvements that you would capitalize (i.e. new carpeting, seal coating, fitness equipment, soccer goals, 

ADA improvements, etc.)  In the 2020 budget, Maintenance & Repairs, along with these expenses made up about 

6% of the overall budget, serving a very important role in the presentation of the District’s Facilities and Parks, 

along with their useful lives. 

 
 

Current Year Projected: Much like Maintenance & Repairs, spending funds associated with Improvements & 

Replacements is not difficult. The decision of how these funds are annually allocated comes down to priorities. 

However, 2020 has shaped up to be a very different year with Staff primarily making Improvements & 

Replacements that were needed for safety, preservation or non-working improvements. This included: 

 $24,000 on IT including laptops, web cameras and other equipment that will allow Staff to remain 

productive and offer programming from almost anywhere with internet capabilities. 

 $26,000 on parking lot improvements which included the resealing of the Recreation Center parking lot 

(need within 12 months of resurfacing to lengthen its useful life) and LED lighting improvements at 

McCollum Park. 

 $57,000 on cardio equipment leases that are required and maintain the quality of 4500 Fitness. 

 $28,000 at Lyman Woods that are required and maintain the streambank stabilization, controlled burns 

and boardwalk. 

 $170,000 on ADA (Americans with Disabilities Act) improvements including Whitlock Path.  

$739,145 

$379,017 
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements (Continued) 

 

 $40,000 of improvements at the Recreation Center including the replacement of doors, volleyball 

poles/nets/equipment, basketball scoreboard and other small improvements throughout the building 

(Most of this was completed prior to the March closure). 

 

2021 Budget Goal:  Staff is requesting an Improvements & Replacements budget with a 13% or $48,000 increase 

for 2021. This is similar to the amount spent in 2018, but not quite the level of 2019. The hope is to increase this 

considerably in 2022 to restore a multi-year planning approach to Improvements and Replacements. The 2021 

Budget includes the following Improvements and Replacements for the Park District: 

 IT ($78,500): This would include the replacement of the Cisco phone server, replacement of computers, 

battery backup replacements, technology improvements allowing for virtual room(s) that provide a more 

advanced technology for virtual meetings, and the replacment/addition of security cameras. 

 Parks ($40,000): Playground mulch replacement, asphalt patching/sealcoating, & equipment replacement. 

 Administration Building ($20,000): Replacement of an RTU condenser at the administration building to 

ensure proper operation of the air conditioning, which was failing on very hot days the last two years.  

 Recreation ($10,000): Continue the replacement of the volleyball pole/net systems, cooler replacements 

that are used for the concert series/events and some other small equipment replacements.  

 Lincoln Center ($37,000): This will primiarly be for improvements to an old fire escape, which the District 

will need to either seal up that exit or repalce the outside escape system. 
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements (Continued) 
 

 Recreation Center ($33,000): Replacement of 13 exit lights, HVAC replacements and improvements, the 

purchase of a floor scrubber and various other small equipment.  

 4500 Fitness Center ($47,000): Continued payment of cardio equipment leases that will be maintained 

for five year periods, including a new one that will begin late 2021, along with some microphone 

replacements for group fitness classes.  

 Miner Mikes/Concessions ($2,300): Shaved ice machine and various other upgrades.  

 Blodgett Museum Campus ($9,000): The replacement of gutters and soffit on the 1892 Blodgett House. 

 Lyman Woods ($25,000): This includes the annual streambank stabilization and controlled burns. 

 Special Recreation ($116,000): Patriot’s Bridge replacement and other District-wide improvements.  
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DISTRICT-WIDE DEBT SERVICES  
Current Year and Future Requirements 
 

Description: In the last decade, the Downers Grove Park District has utilized debt to finance several high-profile 

capital projects that have improved the Downers Grove community. The goal of the District’s debt policy is to 

maintain the ability to provide high quality Parks & Recreational opportunities in a cost-effective manner. Policy 

makers weigh this goal against maintaining the ability to borrow at the lowest possible rates. The District has used 

the following guidelines before financing projects with long-term debt: (1) Staff conservatively projects the 

revenue sources to pay off debt; (2) the financing of the improvement will not exceed its useful life; (3) the 

benefits of the improvement outweigh its costs, including the interest costs of financing. Budget expenditures 

also include small financing/bank fees compared to presentation below. 
 

 

 

Year 2010 2015A 2015B 2020 Annual Pmt.

FY 2020 191,881$     378,088$         296,800$      302,422$     1,169,191$    

FY 2021 -$              381,450$         293,050$      65,383$       739,883$       

FY 2022 -$              377,300$         294,300$      65,383$       736,983$       

FY 2023 -$              378,000$         295,400$      215,383$     888,783$       

FY 2024 -$              380,200$         295,000$      383,118$     1,058,318$    

FY 2025 -$              386,800$         294,400$      388,286$     1,069,486$    

FY 2026 -$              157,600$         413,600$      393,303$     964,503$       

FY 2027 -$              157,000$         412,800$      403,169$     972,969$       

FY 2028 -$              161,200$         411,600$      407,809$     980,609$       

FY 2029 -$               $                 -   525,000$      417,297$     942,297$       

FY 2030 -$               $                 -   523,400$      421,559$     944,959$       

FY 2031 -$               $                 -   526,200$      430,670$     956,870$       

FY 2032 -$               $                 -   523,200$      434,555$     957,755$       

FY 2033 -$               $                 -   524,600$      448,288$     972,888$       

FY 2034 -$               $                 -   525,200$      451,720$     976,920$       

TOTAL 191,881$     2,757,638$      6,154,550$  5,228,343$  14,332,412$  
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DISTRICT-WIDE DEBT SERVICES  
Current Year and Future Requirements (Continued) 
 
 

General Obligation Limited Tax Park Bonds, Series 2015A – During the summer of 2015, the Downers Grove Park 

District issued these bonds to refinance the 2006 and 2008 issuances. The savings generated over the life of these 

bonds will be close to $200,000.   

 

General Obligation Refunding Park Bonds, Series 2015B – During the summer of 2015, the Downers Grove Park 

District issued these bonds to cover the acquisition cost for 14.8 acres of land located next to Walnut Park, 

formerly known as the Alter Property.  This issuance will be paid over 20 years and was structured to complement 

the District’s ability to fund the payment as other issuances come due.   

 

General Obligation Refunding Limited Park Bonds, Series 2020: This is the refunding of the 2010 Build America 

General Obligation Bond that provided funds for the acquisition and construction of major capital facilities & 

projects. The bond proceeds were used for general park improvements throughout the District, including the 

construction of an addition to the Venard Road Parking Lot, the renovation of & improvements to McCollum, 

replacement of the Fishell Band Shell & stabilization of Barth Pond Shoreline. 

 

 

 

 

 

2015A
18%

2015B
45%

2020
37%

Outstanding Debt as of January 2021
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DISTRICT-WIDE CAPITAL PROJECTS AND EQUIPMENT  

Annual Investment in Capital Projects & Equipment 
  
 

Description: The Capital Projects Fund was established to account for the cost of land acquisition / improvements, 

building construction / acquisition / improvements, and purchases of vehicle / equipment. The District uses this 

fund for Capital Expenditures over a $10,000 threshold. The recommendations presented within the Capital 

Budget identify projects based on: (1) Downers Grove Park District Mission, Vision, and Core Values; (2) Public 

Input (Surveys, Public Participation Process, etc.); (3) Downers Grove Park District Master Plan, Financial Plan, 

Recreation Plan, and Strategic Plan; (4) Five Year Capital Improvement Plan; and (5) the Board of Commissioners. 
 

What are Capital Improvements?  The Capital Budget consists of fixed assets that meet the following criteria: (1) 

A monetary value of at least $10,000; (2) A life cycle of at least 3 years; (3) Repair/Replacement of existing 

facilities; and (4) Land acquisition and/or construction of facilities through the extension of existing services and 

land acquisition and/or construction of facilities through the development of new services. 

 

Current Year Budget Goal: The capital budget is made up of three primary elements: Golf Course Capital, 

Governmental Capital and Land Capital. The District annually budgets a Land Contingency not knowing when a 

piece of land may become available, which is advantageous to the Park District.  

 

During 2020 the Capital Budget is expected to perform as follows: 

 Golf Course (Budget $125,000 / Projection $193,524) 

o Clubhouse Improvements were budgeted at $100,000, however, they are projected to finish at 

$127,363 based on additional improvements determined during the process of construction. This  

 $-  $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000

 2020 BUDG

 2020 PROJ

 2020 BUDG  2020 PROJ

Golf Course $125,000 $193,524

Governmental $4,577,381 $910,621

Land Purchase $450,000 $605,996
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DISTRICT-WIDE CAPITAL PROJECTS AND EQUIPMENT  

Capital Projects & Equipment (Continued) 
 

refresh included: new flooring / carpeting, updated bar seating, new tables / furniture and the 

conversion of the backroom in to an office and pro shop.  

o Bunker Renovations were budget and projected at $10,000. These ensure that the course 

continues to make improvements and maintains a high level of quality and play experience.  

o A Range Picker was budgeted at $15,000, but was delayed due to $54,550 in expenses to replace 

a panel and make improvements to the pump house, which experienced flooding in 2019.  

 Land Contingency (Budget $450,000 / Projection $605,996) 

o As the District cannot pre-determine what land will come available, Staff has taken the approach 

of budgeting a contingency for land acquisitions. This provides the Board of Commissioners with 

some funding if opportunities arise. This Contingency is funded by prior efficiencies, therefore 

drawing down resources within fund balance. This is ok, as long as it doesn’t occur annually. During 

January 2020, the Board utilized this to purchase land that boarders Lyman Woods.  

 Governmental (Budget: $4,577,381 / Projection $910,621) 

o $2,950,000 was budgeted, but only $93,047 is expected to be spent, for improvements at 

McCollum Park, including a splash pad, new tennis/pickleball courts, lighting improvements and 

path. However, as a result of COVID-19 the District decided to hold off on the new debt issuance, 

which would have been issued to pay for these improvements. The dollars spent were for 

architectural and engineering fees. 

o The District budgeted $700,000 for dredging & land improvements at Prince Pond. This is funded 

by the Village and managed by the Park District as a joint partnership. At this time, Staff projects 

approximately $393,350 will be spent this year and $333,250 will be spent in 2021.  

o The District annually budgets $250,000 for fleet replacement, however, due to delays in receiving 

these vehicles, this amount increased to $400,000 for the 2020 budget. Approximately $294,459 

will be spent this year for the purchase of two F-250 pickup trucks, a used bus from SEASPAR, a 

new 15 passenger bus, a skid steer, a stump grinder, and a dump truck with plow. 

o The District budgeted an additional $527,381 for various other projects, however, due to the 

purchase of land and the COVID-19 pandemic, Staff is only projecting to spend about $129,765. 

This included the purchase and installation of access controls on the administrative building and 

Lincoln Center Before/After School Care Hallway, server improvements, architectural/engineering 

work for the replacement of Patriot’s Park Bridge and some miscellaneous property taxes.  
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Capital Projects & Equipment (Continued) 
 

 
 

2021 Budget Plan: The Staff has presented a budget with just under $1,000,000 of Capital for 2021. Even though 

it may be a tighter year depending on demand for programming; a conservative budget, reduction in debt service 

payments, carryover for the Village’s dredging contribution and a proposed increase to the property tax levy 

would still provide some resources for capital. However, Staff is suggesting that the Board of Commissioners take 

a different approach to this year’s capital budget. The approach suggested is to budget an amount rather than 

individual items. By doing this, the Park District can assess performance and the overall situation during the winter 

and/or spring to make final recommendations for capital. With that being said there are a few recommendations 

based on prior discussions with the Board: 

 $125,500 in Golf Improvements including further improvements to the range, course and clubhouse. 

 $333,350 of further Prince Pond capital expenditures for dredging and infrastructure work. 

 $100,000 of funds for the completion of Patriot’s Park Bridge Replacement (plus $50,000 from ADA). 

 $421,742 of capital funds to be determined based on discussions with the Board of Commissioners during 

the coming months. 

 At this time, no land contingency is recommended as fund balance preservation continues to be especially 

important during these lean times.  

 

 

 

 

2018 ACT 2019 ACT 2020 PROJ 2021 BUDG 2022 EST

Land Purchase $- $- $605,996 $- $-

Governmental $1,518,608 $1,197,060 $910,621 $855,092 $2,034,095

Golf Course $425,063 $84,479 $193,524 $125,500 $120,000

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000
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ADDITIONAL INFORMATION – GENERAL FUND 

Downers Grove Park District 

 

 
 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACMENT TAXES 3,807,202$ 4,403,148$   4,390,167$  4,413,861$ 3,628,982$  3,606,013$  (201,189)$     -5.3% -1.3%

CHARGES FOR SERVICES -$             -$              -$              -$             -$              -$              -$               0.0% 0.0%

MERCHANDISE & CONCESSIONS -$             -$              -$              -$             -$              -$              -$               0.0% 0.0%

RENTALS & AFFILIATES 145,058$    149,781$      155,705$     149,420$    87,610$       90,575$       (54,483)$        -37.6% -9.4%

DONATIONS & GIFTS 10,140$       21,690$        10,000$       5,750$         5,000$          10,000$       (140)$             -1.4% -0.3%

SPONSORS & ADVERTISING -$             -$              -$              -$             -$              -$              -$               0.0% 0.0%

INTEREST & MISCELLANEOUS 100,545$    92,366$        90,000$       81,300$       28,100$       28,600$       (71,945)$        -71.6% -17.9%

BOND REBATE 2010 -$             -$              -$              -$             -$              -$              -$               0.0% 0.0%

TOTAL OPERATING REVENUES 4,062,945$ 4,666,985$  4,645,872$  4,650,331$ 3,749,692$  3,735,188$  (327,757)$     -8.1% -2.0%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES 1,727,807$ 1,816,908$   1,957,426$  1,773,316$ 1,841,678$  1,982,402$  254,595$       14.7% 3.7%

EMPLOYEE BENEFITS 410,206$    475,686$      500,690$     473,922$    503,730$     573,478$     163,272$       39.8% 10.0%

CONTRACTS & CONSULTANTS 594,418$    491,034$      555,389$     393,147$    458,558$     580,233$     (14,185)$        -2.4% -0.6%

UTILITIES 308,136$    286,876$      320,355$     289,991$    293,841$     343,841$     35,705$         11.6% 2.9%

MATERIALS & SUPPLIES 210,977$    190,289$      230,865$     161,533$    195,280$     218,980$     8,003$           3.8% 0.9%

MAINTENANCE & REPAIRS 83,046$       77,827$        90,230$       61,438$       64,100$       91,480$       8,434$           10.2% 2.5%

REPLACEMENTS & IMPROVEMENTS 165,886$    165,715$      198,870$     61,546$       135,826$     216,750$     50,864$         30.7% 7.7%

MISCELLANEOUS 823$            17,153$        8,950$          1,000$         8,500$          9,700$          8,877$           1078.6% 269.7%

DEBT SERVICE -$             -$              -$              -$             -$              -$              -$               0.0% 0.0%

TOTAL OPERATING EXPENSES 3,501,299$ 3,521,488$  3,862,775$  3,215,893$ 3,501,513$  4,016,864$  515,565$       14.7% 3.7%

NET OPERATIONS 561,646$    1,145,497$  783,097$     1,434,438$ 248,179$     (281,676)$    N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$             -$              -$              -$             -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$             -$              -$              -$             -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$             -$              -$              -$             -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$             -$              -$              -$             -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$             -$              -$              -$             -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$             -$              -$              -$             -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$             -$              -$              -$             -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$             -$              -$              -$             -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$             -$              -$              -$             -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$             -$              -$              -$             -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$             -$              -$              -$             -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$             -$              -$              -$             -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 10,000$       -$              30,000$       30,000$       30,000$       30,000$       VARIES N/A N/A

TRANSFERS OUT (978,688)$   (1,050,488)$ (674,888)$    (674,888)$   (381,821)$    (377,300)$    VARIES N/A N/A

TOTAL FUND TRANSFERS (968,688)$   (1,050,488)$ (644,888)$    (644,888)$   (351,821)$    (347,300)$    N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$             -$              -$              -$             -$              -$              VARIES N/A N/A

TAL ACCOUNTING ADJUSTMENTS -$             -$              -$              -$             -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (407,042)$   95,009$        138,209$     789,550$    (103,642)$    (628,976)$    VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 1,651,039$  N/A 2,440,589$ 2,336,947$  1,707,971$  VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 1,173,829$  N/A 1,071,964$ 1,167,171$  1,338,955$  VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 1,760,744$  N/A 1,607,947$ 1,750,757$  2,008,432$  VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – RECREATION FUND  
Downers Grove Park District 

 

 

 

 

 

 

 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 2,009,547$   2,019,744$ 1,874,465$  1,882,910$ 2,761,240$  3,040,686$   1,031,139$   51.3% 12.8%

CHARGES FOR SERVICES 3,145,083$   3,279,570$ 3,592,550$  1,285,678$ 2,042,357$  3,345,644$   200,561$      6.4% 1.6%

MERCHANDISE & CONCESSIONS 95,942$        98,127$       118,360$     4,394$         97,212$       107,280$      11,338$        11.8% 3.0%

RENTALS & AFFILIATES 240,293$      233,792$    235,861$     58,051$       118,556$     224,039$      (16,254)$       -6.8% -1.7%

DONATIONS & GIFTS -$              -$             -$              1,000$         -$              -$              -$              0.0% 0.0%

SPONSORS & ADVERTISING 19,750$        63,387$       103,500$     23,535$       19,715$       28,225$        8,475$          42.9% 10.7%

INTEREST & MISCELLANEOUS 64,947$        67,259$       84,100$       29,305$       21,230$       22,750$        (42,197)$       -65.0% -16.2%

BOND REBATE 2010 -$              -$             -$              -$             -$              -$              -$              0.0% 0.0%

TOTAL OPERATING REVENUES 5,575,562$  5,761,879$ 6,008,836$  3,284,873$ 5,060,310$  6,768,624$  1,193,062$  21.4% 5.3%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES 2,532,423$   2,627,232$ 2,719,673$  2,210,621$ 2,560,523$  2,780,062$   247,639$      9.8% 2.4%

EMPLOYEE BENEFITS 257,089$      328,389$    377,252$     384,074$    454,319$     485,465$      228,376$      88.8% 22.2%

CONTRACTS & CONSULTANTS 808,582$      845,838$    1,110,597$  378,755$    653,290$     926,532$      117,950$      14.6% 3.6%

UTILITIES 200,510$      191,417$    220,725$     163,700$    196,816$     206,600$      6,090$          3.0% 0.8%

MATERIALS & SUPPLIES 298,160$      321,992$    366,450$     192,747$    295,140$     362,718$      64,558$        21.7% 5.4%

MAINTENANCE & REPAIRS 79,727$        73,046$       71,510$       42,250$       47,210$       70,144$        (9,583)$         -12.0% -3.0%

REPLACEMENTS & IMPROVEMENTS 124,536$      189,238$    286,435$     108,301$    129,631$     178,201$      53,665$        43.1% 10.8%

MISCELLANEOUS 5,710$          -$             -$              -$             -$              -$              (5,710)$         -100.0% -25.0%

DEBT SERVICE -$              -$             -$              -$             -$              -$              -$              0.0% 0.0%

TOTAL OPERATING EXPENSES 4,306,737$  4,577,152$ 5,152,642$  3,480,448$ 4,336,929$  5,009,722$  702,985$      16.3% 4.1%

NET OPERATIONS 1,268,825$  1,184,727$ 856,194$     (195,575)$   723,381$     1,758,902$  N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$              -$             -$              -$             -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$              -$             -$              -$             -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$              -$             -$              -$             -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$              -$             -$              -$             -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$              -$             -$              -$             -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$              -$             -$              -$             -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$              -$             -$              -$             -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$              -$             -$              -$             -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$              -$             -$              -$             -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$              -$             -$              -$             -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$              -$             -$              -$             -$              -$              VARIES N/A N/A

TOTAL CAPITAL RPOJECTS -$              -$             -$              -$             -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN -$              -$             -$              -$             -$              -$              VARIES N/A N/A

TRANSFERS OUT (1,203,777)$ (900,000)$   (892,393)$    (592,393)$   (250,000)$    (2,000,000)$ VARIES N/A N/A

TOTAL FUND TRANSFERS (1,203,777)$ (900,000)$   (892,393)$    (592,393)$   (250,000)$    (2,000,000)$ N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$              -$             -$              -$             -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$              -$             -$              -$             -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE 65,048$        284,727$    (36,199)$      (787,968)$   473,381$     (241,098)$    VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 2,432,840$ N/A 1,644,872$ 2,118,253$  1,877,155$  VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 1,525,717$ N/A 1,160,149$ 1,445,643$  1,669,907$  VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 2,288,576$ N/A 1,740,224$ 2,168,465$  2,504,861$  VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022



67 
 

ADDITIONAL INFORMATION – DEBT SERVICE FUND  
Downers Grove Park District 

 

 
 

 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 365,717$      366,291$      365,366$      369,349$     358,433$     359,683$     (6,034)$         -1.6% -0.4%

CHARGES FOR SERVICES -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

MERCHANDISE & CONCESSIONS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

RENTALS & AFFILIATES -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

DONATIONS & GIFTS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

SPONSORS & ADVERTISING -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

INTEREST & MISCELLANEOUS 6,781$          12,107$        7,500$          5,000$          1,500$          1,500$          (5,281)$         -77.9% -19.5%

BOND REBATE 2010 85,308$        83,528$        80,044$        63,647$        -$              -$              (85,308)$       -100.0% -25.0%

TOTAL OPERATING REVENUES 457,806$      461,926$      452,910$      437,996$     359,933$     361,183$     (96,623)$       -21.1% -5.3%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

EMPLOYEE BENEFITS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

CONTRACTS & CONSULTANTS 431$             730$             650$             500$             600$             600$             169$              39.2% 9.8%

UTILITIES -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

MATERIALS & SUPPLIES -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

MAINTENANCE & REPAIRS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

REPLACEMENTS & IMPROVEMENTS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

MISCELLANEOUS -$              -$              -$              -$              -$              -$              -$               0.0% 0.0%

DEBT SERVICE 1,482,776$   1,496,645$   1,122,653$   1,169,933$  740,996$     738,096$     (744,680)$     -50.2% -12.6%

TOTAL OPERATING EXPENSES 1,483,207$  1,497,375$  1,123,303$  1,170,433$  741,596$     738,696$     (744,511)$     -50.2% -12.5%

NET OPERATIONS (1,025,401)$ (1,035,449)$ (670,393)$    (732,437)$    (381,663)$    (377,513)$    N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$              -$              -$              -$              -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$              -$              7,580,000$   4,615,000$  -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$              -$              (4,630,000)$ (4,569,050)$ -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$              -$              2,950,000$  45,950$       -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$              -$              -$              -$              -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$              -$              -$              -$              -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$              -$              -$              -$              -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIIPMENT -$              -$              -$              -$              -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$              -$              -$              -$              -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$              -$              -$              -$              -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 913,688$      1,050,488$   674,888$      674,888$     381,821$     377,300$     VARIES N/A N/A

TRANSFERS OUT -$              -$              (2,950,000)$ -$              -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS 913,688$      1,050,488$  (2,275,112)$ 674,888$     381,821$     377,300$     N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$              -$              -$              -$              -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (111,713)$    15,039$        4,495$          (11,599)$      158$             (213)$           VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 934,340$      N/A 922,741$     922,899$     922,686$     VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 499,125$      N/A 390,144$     247,199$     246,232$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 748,688$      N/A 585,217$     370,798$     369,348$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – CAPITAL PROJECTS FUND  
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DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

CHARGES FOR SERVICES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

MERCHANDISE & CONCESSIONS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

RENTALS & AFFILIATES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

DONATIONS & GIFTS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

SPONSORS & ADVERTISING -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

INTEREST & MISCELLANEOUS 64,772$        10,201$        26,000$        21,800$        9,500$          1,500$          (63,272)$   -97.7% -24.4%

BOND REBATE 2010 -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

TOTAL OPERATING REVENUES 64,772$        10,201$        26,000$        21,800$        9,500$         1,500$          (63,272)$   -97.7% -24.4%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

EMPLOYEE BENEFITS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

CONTRACTS & CONSULTANTS 275$             879$             1,000$          250$             600$             600$             325$          118.2% 29.5%

UTILITIES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

MATERIALS & SUPPLIES -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

MAINTENANCE & REPAIRS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

REPLACEMENTS & IMRPOVEMENTS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

MISCELLANEOUS -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

DEBT SERVICE -$              -$              -$              -$              -$              -$              -$          0.0% 0.0%

TOTAL OPERATING EXPENSES 275$             879$             1,000$          250$             600$             600$             325$          118.2% 29.5%

NET OPERATIONS 64,497$        9,322$          25,000$        21,550$        8,900$         900$             N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$              -$              -$              -$              -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$              -$              -$              -$              -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$              -$              -$              -$              -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$              -$              -$              -$              -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL 70,815$        175,766$      34,000$        (1,280)$         24,000$       24,000$        VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$              -$              700,000$      727,600$      -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$              -$              (450,000)$    (605,996)$    -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$              -$              -$              -$              -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT (1,518,608)$ (1,197,060)$ (1,627,381)$ (817,574)$    (855,092)$    (2,034,095)$ VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$              -$              (2,950,000)$ (93,047)$       -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS (1,447,793)$ (1,021,294)$ (4,293,381)$ (790,297)$    (831,092)$    (2,010,095)$ N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 1,203,777$   900,000$      3,842,393$   592,393$      250,000$     2,000,000$   VARIES N/A N/A

TRANSFERS OUT -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS 1,203,777$  900,000$      3,842,393$  592,393$      250,000$     2,000,000$  N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$              -$              -$              -$              -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$              -$              -$              -$              -$              -$              N/A N/A N/A

OVERALL CHANGED TO FUND BALANACE (179,519)$    (111,972)$    (425,988)$    (176,354)$    (572,192)$    (9,195)$         VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 942,060$      N/A 765,706$      193,514$     184,319$      VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 293$             N/A 83$               200$             200$             VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 440$             N/A 125$             300$             300$             VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – MUSEUM FUND   
Downers Grove Park District 

 

 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 250,689$  101,691$  173,857$     173,212$    223,212$     176,503$     (74,186)$         -29.6% -7.4%

CHARGES FOR SERVICES 137,422$  126,664$  146,191$     116,507$    124,220$     223,166$     85,744$           62.4% 15.6%

MERCHANDISE & CONCESSIONS 5,391$      2,355$       4,750$          3,016$        5,325$          6,250$          859$                15.9% 4.0%

RENTALS & AFFILIATES 9,004$      9,133$       8,940$          7,448$        8,969$          9,189$          185$                2.1% 0.5%

DONATIONS & GIFTS 2,576$      8,417$       4,100$          90$             850$             2,200$          (376)$               -14.6% -3.6%

SPONSORS & ADVERTISING -$          -$           -$              -$            -$              -$              -$                 0.0% 0.0%

INTEREST & MISCELLANEOUS 5,857$      6,200$       6,050$          410$           525$             550$             (5,307)$           -90.6% -22.7%

BOND REBATE 2010 -$          -$           -$              -$            -$              -$              -$                 0.0% 0.0%

TOTAL OPERATING REVENUES 410,939$ 254,460$  343,888$     300,683$    363,101$     417,858$     6,919$             1.7% 0.4%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES 263,653$  215,836$  246,392$     198,251$    221,542$     290,595$     26,942$           10.2% 2.6%

EMPLOYEE BENEFITS 45,048$    25,827$     31,452$       28,262$      30,435$       34,859$       (10,189)$         -22.6% -5.7%

CONTRACTS & CONSULTANTS 27,834$    33,830$     45,554$       25,724$      38,077$       47,201$       19,367$           69.6% 17.4%

UTILITIES 13,638$    14,195$     15,725$       15,200$      15,750$       16,250$       2,612$             19.2% 4.8%

MATERIALS & SUPPLIES 27,104$    21,411$     28,487$       15,702$      23,693$       30,799$       3,695$             13.6% 3.4%

MAINTENANCE & REPAIRS 5,247$      5,237$       7,050$          6,250$        6,100$          7,100$          1,853$             35.3% 8.8%

REPLACEMENTS & IMPROVEMENTS 44,513$    67,719$     78,590$       33,275$      34,420$       53,630$       9,117$             20.5% 5.1%

MISCELLANEOUS -$          -$           -$              -$            -$              -$              -$                 0.0% 0.0%

DEBT SERVICE -$          -$           -$              -$            -$              -$              -$                 0.0% 0.0%

TOTAL OPERATING EXPENSES 427,037$ 384,055$  453,250$     322,664$    370,017$     480,434$     53,397$          12.5% 3.1%

NET OPERATIONS (16,098)$  (129,595)$ (109,362)$    (21,981)$    (6,916)$        (62,576)$      N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$           -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$           -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$           -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$           -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$           -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TRANSFERS OUT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS -$          -$           -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$           -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (16,098)$  (129,595)$ (109,362)$    (21,981)$    (6,916)$        (62,576)$      VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 308,024$  N/A 286,043$    279,127$     216,551$     VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 128,018$  N/A 107,555$    123,339$     160,145$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 192,028$  N/A 161,332$    185,009$     240,217$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – SPECIAL RECREATION  
Downers Grove Park District 

 

 

 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 498,200$  507,119$  517,586$     522,183$    522,183$     532,104$     33,904$         6.8% 1.7%

CHARGES FOR SERVICES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MECHANDISE & CONCESSIONS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

RENTALS & AFFILIATES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

DONATIONS & GIFTS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

SPONSORS & ADVERTISING -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

INTEREST & MISCELLANEOUS 370$         230$         -$              -$            -$              -$              (370)$             -100.0% -25.0%

BOND REBATE 2010 -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

TOTAL OPERATING REVENUES 498,570$ 507,349$ 517,586$     522,183$    522,183$     532,104$     33,534$         6.7% 1.7%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

EMPLOYEE BENEFITS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

CONTRACTS & CONSULTANTS 403,727$  387,853$  405,296$     374,187$    406,205$     410,000$     6,273$           1.6% 0.4%

UTILITIES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MATERIALS & SUPPLIES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MAINTENANCE & REPAIRS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

REPLACEMENTS & IMPROVEMENTS 99,336$    33,423$    170,000$     170,000$    118,602$     122,104$     22,768$         22.9% 5.7%

MISCELLANEOUS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

DEBT SERVICE -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

TOTAL OPERATING EXPENSES 503,063$ 421,276$ 575,296$     544,187$    524,807$     532,104$     29,041$         5.8% 1.4%

NET OPERATIONS (4,493)$    86,073$    (57,710)$      (22,004)$    (2,624)$        -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$          -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$          -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

MCCOLUM PROJECT FROM DEBT ISSUANCE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TRANSFERS OUT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (4,493)$    86,073$    (57,710)$      (22,004)$    (2,624)$        -$              VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 116,817$ N/A 94,813$      92,189$       92,189$       VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 140,425$ N/A 181,396$    174,936$     177,368$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 210,638$ N/A 272,094$    262,404$     266,052$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – SOCIAL SECURITY FUND  
Downers Grove Park District 

 

 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 328,432$  328,495$  353,703$     331,140$    354,795$     388,131$     59,699$         18.2% 4.5%

CHARGES FOR SERVICES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MERCHANDISE & CONCESSIONS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

RENTALS & AFFILIATES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

DONATIONS & GIFTS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

SPONSORS & ADVERTISING -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

INTEREST & MISCELLANEOUS 966$         1,798$      500$             380$           500$             500$             (466)$             -48.2% -12.1%

BOND REBATE 2010 -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

TOTAL OPERATING REVENUES 329,398$ 330,293$ 354,203$     331,520$    355,295$     388,631$     59,233$         18.0% 4.5%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

EMPLOYEE BENEFITS 371,225$  382,010$  415,045$     352,967$    391,612$     425,332$     54,107$         14.6% 3.6%

CONTRACTS & CONSULTANTS 62$           -$          -$              -$            200$             200$             138$              222.6% 55.6%

UTILITIES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MATERIALS & SUPPLIES -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MAINTENANCE & REPAIRS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

REPLACEMENTS & IMPROVEMENTS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

MISCELLANEOUS -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

DEBT SERVICE -$          -$          -$              -$            -$              -$              -$               0.0% 0.0%

TOTAL OPERATING EXPENSES 371,287$ 382,010$ 415,045$     352,967$    391,812$     425,532$     54,245$         14.6% 3.7%

NET OPERATIONS (41,889)$  (51,717)$  (60,842)$      (21,447)$    (36,517)$      (36,901)$      N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$          -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$          -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 33,968$    36,280$    35,860$       33,029$      37,515$       38,389$       VARIES N/A N/A

TRANSFERS OUT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS 33,968$    36,280$    35,860$       33,029$      37,515$       38,389$       N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (7,921)$    (15,437)$  (24,982)$      11,582$      998$             1,488$         VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 192,812$ N/A 204,394$    205,392$     206,880$     VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 127,337$ N/A 117,656$    130,604$     141,844$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 191,005$ N/A 176,484$    195,906$     212,766$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – ILLINOIS MUNICIPAL RETIREMENT FUND  
Downers Grove Park District 

 

 

 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 606,886$  272,488$  516,932$     496,710$    470,178$     506,148$     (100,738)$        -16.6% -4.1%

CHARGES FOR SERVICES -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

MERCHANDISE & CONCESSIONS -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

RENTALS & AFFILIATES -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

DONATIONS & GIFTS -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

SPONSORS & ADVERTISING -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

INTEREST & MISCELLANEOUS 5,539$      8,313$       7,000$          380$           500$             500$             (5,039)$             -91.0% -22.7%

BOND REBATE 2010 -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

TOTAL OPERATING REVENUES 612,425$ 280,801$  523,932$     497,090$    470,678$     506,648$     (105,777)$        -17.3% -4.3%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

EMPLOYEE BENEFITS 710,561$  456,640$  558,596$     539,000$    526,402$     539,902$     (170,659)$        -24.0% -6.0%

CONTRACTS & CONSULTANTS 308$         332$          500$             -$            200$             200$             (108)$                -35.1% -8.8%

UTILITIES -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

MATERIALS & SUPPLIES -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

MAINTENACE & REPAIRS -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

REPALCEMENTS & IMPROVEMENTS -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

MISCELLANEOUS -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

DEBT SERVICE -$          -$           -$              -$            -$              -$              -$                  0.0% 0.0%

TOTAL OPERATING EXPENSES 710,869$ 456,972$  559,096$     539,000$    526,602$     540,102$     (170,767)$        -24.0% -6.0%

NET OPERATIONS (98,444)$  (176,171)$ (35,164)$      (41,910)$    (55,924)$      (33,454)$      N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$           -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$           -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$           -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$           -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$           -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$           -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 55,477$    36,622$     35,164$       36,198$      36,515$       36,717$       VARIES N/A N/A

TRANSFERS OUT -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS 55,477$    36,622$    35,164$       36,198$      36,515$       36,717$       N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$           -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$           -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (42,967)$  (139,549)$ -$              (5,712)$       (19,409)$      3,263$         VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 211,447$  N/A 205,735$    186,326$     189,589$     VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 152,324$  N/A 179,667$    175,534$     180,034$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 228,486$  N/A 269,500$    263,301$     270,051$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – AUDIT FUND  
Downers Grove Park District 

 

 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 19,039$    14,497$    17,327$       17,830$      22,000$       22,000$       2,961$      15.6% 3.9%

CHARGES FOR SERVICES -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

MERCHANDISE & CONCESSIONS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

RENTALS & AFFILIATES -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

DONATIONS & GIFTS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

SPONSORS & ADVERTISING -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

INTEREST & MISCELLANEOUS 14$           7$             -$              -$            -$              -$              (14)$          -100.0% -25.0%

BOND REBATE 2010 -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

TOTAL OPERATING REVENUES 19,053$    14,504$    17,327$       17,830$      22,000$       22,000$       2,947$      15.5% 3.9%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

EMPLOYEE BENEFITS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

CONTRACTS & CONSULTANTS 18,935$    20,370$    19,250$       19,250$      22,000$       22,000$       3,065$      16.2% 4.0%

UTILITIES -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

MATERIALS & SUPPLIES -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

MAINTENANCE & REPAIRS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

REPLACEMENTS & IMPROVMENETS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

MISCELLANEOUS -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

DEBT SERVICE -$          -$          -$              -$            -$              -$              -$          0.0% 0.0%

TOTAL OPERATING EXPENSES 18,935$    20,370$    19,250$       19,250$      22,000$       22,000$       3,065$      16.2% 4.0%

NET OPERATIONS 118$         (5,866)$    (1,923)$        (1,420)$       -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$          -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$          -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TRANSFERS OUT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE 118$         (5,866)$    (1,923)$        (1,420)$       -$              -$              VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 9,942$      N/A 8,522$        8,522$         8,522$         VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 6,790$      N/A 6,417$        7,333$         7,333$         VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 10,185$    N/A 9,625$        11,000$       11,000$       VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – LIABILITY INSURANCE FUND  
Downers Grove Park District 

 
 

 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES 203,088$  230,215$  210,740$     178,306$    190,220$     222,700$     19,612$       9.7% 2.4%

CHARGES FOR SERVICES -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

MERCHANDISE & CONCESSIONS -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

RENTALS & AFFILIATES -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

DONATIONS & GIFTS -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

SPONSORS & ADVERTISING -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

INTEREST & MISCELLANEOUS 512$         209$         500$             22,007$      500$             500$             (12)$             -2.3% -0.6%

BOND REBATE 2010 -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

TOTAL OPERATING REVENUES 203,600$ 230,424$ 211,240$     200,313$    190,720$     223,200$     19,600$       9.6% 2.4%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

EMPLOYEE BENEFITS 14,582$    8$             -$              -$            -$              -$              (14,582)$     -100.0% -25.0%

CONTRACTS & CONSULTANTS 205,523$  221,239$  221,240$     220,070$    221,200$     233,200$     27,677$       13.5% 3.4%

UTILITIES -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

MATERIALS & SUPPLIES -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

MAINTENANCE & REPAIRS -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

REPLACEMENTS & IMPROVEMENTS -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

MISCELLANEOUS -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

DEBT SERVICE -$          -$          -$              -$            -$              -$              -$             0.0% 0.0%

TOTAL OPERATING EXPENSES 220,105$ 221,247$ 221,240$     220,070$    221,200$     233,200$     13,095$       5.9% 1.5%

NET OPERAITONS (16,505)$  9,177$      (10,000)$      (19,757)$    (30,480)$      (10,000)$      N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$          -$          -$              -$            -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$          -$          -$              -$            -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$          -$          -$              -$            -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 10,000$    10,000$    10,000$       10,000$      10,480$       10,000$       VARIES N/A N/A

TRANSFERS OUT -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL FUND TRANSFERS 10,000$    10,000$    10,000$       10,000$      10,480$       10,000$       N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION -$          -$          -$              -$            -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS -$          -$          -$              -$            -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (6,505)$    19,177$    -$              (9,757)$       (20,000)$      -$              VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOVERNMENTAL FUND BALANCE N/A 110,150$ N/A 100,393$    80,393$       80,393$       VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 73,749$    N/A 73,357$      73,733$       77,733$       VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 110,624$ N/A 110,035$    110,600$     116,600$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – GOLF FUND  
Downers Grove Park District 

 

 
 
 
 
 
 

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

PROPERTY & REPLACEMENT TAXES -$             -$             -$              -$             -$              -$              -$                  0.0% 0.0%

CHARGES FOR SERVICES 770,360$    868,658$    900,630$     948,702$    926,000$     972,000$     201,640$         26.2% 6.5%

MERCHANDISE & CONCESSIONS 101,383$    103,201$    113,500$     106,014$    117,000$     130,000$     28,617$            28.2% 7.1%

RENTALS & AFFILIATES 127,368$    137,005$    145,000$     136,382$    132,000$     152,000$     24,632$            19.3% 4.8%

DONATIONS & GIFTS -$             -$             -$              -$             -$              -$              -$                  0.0% 0.0%

SPONSORS & ADVERTISING 2,370$         2,006$         4,500$          4,000$         3,000$          3,000$          630$                 26.6% 6.6%

INTEREST & MISCELLANEOUS 14,469$       11,799$       7,950$          13,135$       3,000$          3,000$          (11,469)$          -79.3% -19.8%

BOND REBATE 2010 -$             -$             -$              -$             -$              -$              -$                  0.0% 0.0%

TOTAL OPERATING REVENUES 1,015,950$ 1,122,669$ 1,171,580$  1,208,233$ 1,181,000$  1,260,000$  244,050$         24.0% 6.0%

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

SALARIES & WAGES 434,749$    430,667$    475,434$     431,762$    495,377$     506,834$     72,085$            16.6% 4.1%

EMPLOYEE BENEFITS 74,094$       56,445$       63,246$       42,675$       41,705$       47,849$       (26,245)$          -35.4% -8.9%

CONTRACTS & CONSULTANTS 74,265$       94,457$       102,188$     90,455$       102,971$     108,236$     33,971$            45.7% 11.4%

UTILITIES 24,599$       26,073$       29,550$       27,650$       28,950$       28,950$       4,351$              17.7% 4.4%

MATERIALS & SUPPLIES 145,724$    124,867$    145,550$     130,619$    145,075$     153,545$     7,821$              5.4% 1.3%

MAINTENANCE & REPAIRS 25,286$       28,143$       25,000$       21,700$       21,700$       21,700$       (3,586)$            -14.2% -3.5%

REPLACEMENTS & IMPROVEMENTS 3,690$         17,355$       5,250$          5,895$         8,250$          4,250$          560$                 15.2% 3.8%

MISCELLANEOUS -$             -$             -$              -$             -$              -$              -$                  0.0% 0.0%

DEBT SERVICE -$             -$             -$              -$             -$              -$              -$                  0.0% 0.0%

TOTAL OPERATING EXPENSES 782,407$    778,007$    846,218$     750,756$    844,028$     871,364$     88,957$           11.4% 2.8%

NET OPERATIONS 233,543$    344,662$    325,362$     457,477$    336,972$     388,636$     N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

ISSUANCE OF A 2020 BOND -$             -$             -$              -$             -$              -$              VARIES N/A N/A

ISSUANCE OF A 2020 REFUNDING BOND -$             -$             -$              -$             -$              -$              VARIES N/A N/A

OFFSET EXPENSE TO REFUNDING BOND -$             -$             -$              -$             -$              -$              VARIES N/A N/A

BOND ISSUANCE EXPENSES -$             -$             -$              -$             -$              -$              VARIES N/A N/A

TOTAL DEBT ISSUANCE -$             -$             -$              -$             -$              -$              N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

REVENUES DEDICATED TO CAPITAL -$             -$             -$              -$             -$              -$              VARIES N/A N/A

VILLAGE CONTRIBUTIONS -$             -$             -$              -$             -$              -$              VARIES N/A N/A

LAND CONTINGENCY EXPENSE -$             -$             -$              -$             -$              -$              VARIES N/A N/A

GOLF CAPITAL PROJECTS/EQUIPMENT (425,063)$   (84,479)$     (125,000)$    (193,524)$   (125,500)$    (120,000)$    VARIES N/A N/A

GOVERNMENTAL CAPITAL PROJECTS/EQUIPMENT -$             -$             -$              -$             -$              -$              VARIES N/A N/A

MCCOLLUM PROJECT FROM DEBT ISSUANCE -$             -$             -$              -$             -$              -$              VARIES N/A N/A

TOTAL CAPITAL PROJECTS (425,063)$   (84,479)$     (125,000)$    (193,524)$   (125,500)$    (120,000)$    N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

TRANSFERS IN 65,000$       -$             -$              -$             -$              -$              VARIES N/A N/A

TRANSFERS OUT (109,445)$   (82,902)$     (111,024)$    (109,227)$   (114,510)$    (115,106)$    VARIES N/A N/A

TOTAL FUND TRANSFERS (44,445)$     (82,902)$     (111,024)$    (109,227)$   (114,510)$    (115,106)$    N/A N/A N/A

DESCRIPTION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

LT LIABILITIES & ASSET DEPRECIATION (72,867)$     (49,144)$     -$              -$             -$              -$              VARIES N/A N/A

TOTAL ACCOUNTING ADJUSTMENTS (72,867)$     (49,144)$     -$              -$             -$              -$              N/A N/A N/A

OVERALL CHANGE TO FUND BALANCE (308,832)$   128,137$    89,338$       154,726$    96,962$       153,530$     VARIES N/A N/A

FUND BALANCE POSITION 2018 ACT 2019 ACT 2020 BUDG 2020 PROJ 2021 BUDG 2022 EST AVG

GOLF FUND BALANCE N/A 137,149$    N/A 291,875$    388,837$     542,367$     VARIES N/A N/A

4 MONTHS OF OPERATIONS N/A 259,336$    N/A 250,252$    281,343$     290,455$     VARIES N/A N/A

6 MONTHS OF OPERATIONS N/A 389,004$    N/A 375,378$    422,014$     435,682$     VARIES N/A N/A

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022

CHANGE 2018 TO 2022
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ADDITIONAL INFORMATION – GOLF RATES 

Downers Grove Park District 

 

Greens Fees: In reviewing the local courses that we would consider our competition, Staff does not recommend 

increasing all Greens Fees for 2021.  However, an area that is recommended for adjustment are the discounted 

rounds. These are very 

popular and exceptionally 

reasonable in price. Even 

with the increase, the GM 

believes that these rounds 

will remain popular with 

golfers. 

 

 

Driving Range: Based on 

the quality, continued 

demand & competitor 

pricing, Staff recommends 

increases to the Driving 

Range Fees for 2021. By making these changes, the District would remain competitive within the market, while 

offering a high quality range facility. This continues to discount larger buckets, with a small costing $6. Staff will 

to continue to annually evaluate these prices versus the completion.  

 

Carts: No changes are recommended for 

the 2021 season. 

 
 
 

Season Passes:  There are currently only a handful of season pass members. At this time, Staff is comfortable not 

changing the rate for season passes. This will continue to allow for an affordable price to make the DG Golf Club 

someone’s home club.  

 

 

 
 

Future ideas that Staff is exploring: (1) Continue to explore menu and/or food truck options (Ongoing); (2) Increase 

size of driving range tee to create a more intimate private lesson experience. Create more stations for our guests; 

(3) Install fencing between driving range tee and short game area to allow access to short game area at all times; 

(4) Mid-day/Mid-week golf programming to increase course usage (Ongoing); and (5) Promotion of off season 

rental space (Ongoing). 

 

Rate Type 2020 Rate 2021 Rate Changes 

 Resident (Mon-Thurs) $20.00 $20.00 No Change 

Resident (Fri-Sun, Holiday) $22.00 $22.00 No Change 

Non-Resident (Mon-Thurs) $24.00 $24.00 No Change 

Non-Resident (Fri-Sun, Holiday) $26.00 $26.00 No Change 

Senior / Junior Resident (Mon-Fri) $17.00 $17.00 No Change 

Senior / Junior Non-Resident (Mon-Fri) $21.00 $21.00 No Change 

Replays, Shoulder Season, & Twilight $15.00 $17.00 $2 Increase 

Rate Type 2020 Rate 2021 Rate Changes 

Small Bucket (30 golf balls) $6.00 $6.00 $0 Increase 

Medium Bucket (60 golf balls) $9.00 $10.00 $1 Increase 

Large Bucket (90 golf balls) $12.00 $13.00 $1 Increase 

Extra Large Bucket (120 golf balls) $15.00 $16.00 $1 Increase 

Rate Type 2020 Rate 2021 Rate Changes 

Motorized Golf Cart (Per Person) $11.00 $11.00 No Change 

Golf Cart $3.00 $3.00 No Change 

Rate Type 2020 Rate 2021 Rate Changes 

Pass A: Unlimited / Unrestricted Golf $1,100 $1,100 No Change 

Pass B: Restricted Play $745 $745 No Change 

Pass C: Senior Restrict Play $720 $720 No Change 
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ADDITIONAL INFORMATION – FITNESS MEMBERSHIP RATES 

Downers Grove Park District 

 
Fitness Memberships: There are no recommended increases to the Fitness rate structure that was updated at the 

beginning of 2020 as presented below. 

 

 
 

Staff generated business opportunities for the future: Heart rate training; Updates and improvements to the 

look and feel of the fitness center; Create small group training classes; and Outdoor fitness classes. 
 

 

Monthly Annual Monthly Annual

Gold 44.50$    534.00$  47.00$    564.00$  + $2.50/mo +$30.00/yr

Gold - Senior 39.00$    468.00$  41.00$    492.00$  + $2.00/mo +$24.00/yr

Individual 25.50$    306.00$  27.00$    324.00$  + $1.50/mo +$18.00/yr

Household Add-On 20.00$    240.00$  21.00$    252.00$  + $1.00/mo +$12.00/yr

Student/Senior 20.00$    240.00$  21.00$    252.00$  + $1.00/mo +$12.00/yr

Senior Add-On 12.00$    144.00$  13.00$    156.00$  + $1.00/mo +$12.00/yr

Business 25.50$    306.00$  27.00$    324.00$  + $1.50/mo +$18.00/yr

Monthly Annual Monthly Annual

Gold 40.79$    490.00$  43.08$    517.00$  + $2.29/mo +$27.50/yr

Gold - Senior 35.75$    429.00$  37.58$    451.00$  + $1.83/mo +$22.00/yr

Individual 23.42$    281.00$  24.75$    297.00$  + $1.33/mo +$16.00/yr

Household Add-On 18.33$    220.00$  19.25$    231.00$  + $0.92/mo +$11.00/yr

Student/Senior 18.33$    220.00$  19.25$    231.00$  + $0.92/mo +$11.00/yr

Senior Add-On 11.00$    132.00$  11.92$    143.00$  + $0.92/mo +$11.00/yr

Business 23.42$    281.00$  24.75$    297.00$  + $1.33/mo +$16.00/yr

2020

PAID

MONTHLY

2019 2020 Monthly

Changes

Annual 

Changes

PAID

ANNUALLY

2019 Monthly

Changes

Annual 

Changes

Individual Add-On

Enrollment Fee 30.00$    20.00$    


