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Welcome to the Downers Grove Park District! 
DGPD Budget Summary 2020 
 

DOWNERS GROVE PARK DISTRICT’S VISION 
 
Purpose of the Plan: Having a clear vision of where parks and recreation in Downers Grove should be in the future 

is a vital step in reaching our goals. Vision 2020 is our strategic plan to guide the growth of Downers Grove Park 

District. This plan, and a new mission statement, was created with the input of the community, staff and board 

members. 

 

Mission Statement: “Enriching our community through natural area preservation and exceptional recreation, 

parks, and facilities that inspire memorable experiences.”  We encourage play for LIFE: 

L – Leadership I – Imagination F – Fulfillment E – Enjoyment 

Values 
 Safety:  Emphasizing a fun environment where residents & staff feel socially, emotionally, & physically secure. 

 

 Ambition: Leaders in exploring and creating innovative opportunities based on evolving needs and trends. 
 

 Responsibility: Preserving & maximizing community resources & partnerships through historical, 
environmental and fiscal stewardship. 
 

 Integrity: Serving consistently, openly and honestly. 
 

 Professionalism: Committed to fostering a supportive culture that develops, empowers, respects, & 
appreciates residents, volunteers, & staff. 
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Executive Summary 
Fiscal Year 2019 Review and 2020 Look Ahead 

 

We are pleased to submit to the Downers Grove Park District Board of Commissioners and the residents of the 

District, the proposed 2020 Budget for the Downers Grove Park District.   

 

2019 has been another exciting year for everyone involved with the Downers Grove Park District.  New and 

returning programming continues to be well attended and supported by the Community.  Our parks and facilities 

create enjoyment and memories for thousands of residents and visitors alike.  The Park District provides a place 

for the citizens of Downers Grove to enjoy nature, recreation, and parks with their families and friends.  New and 

exciting activities at the Downers Grove Park District include:  

• The golf course celebrated its first full season of a covered range, offering 10 stations for year-long play 

• The District unveiled a fresh update to the Recreation Center parking lot that includes additional parking 

spaces and a new drop off loop for added safety for participants.   

• Staff revamped our former 5 Miler event into the first annual BBQ Bolt that took place in September with 

over 300 participants by offering 5 Mile, 5K, 1-mile fun run and children’s sprint options. 

• Staff is currently in the finishing stages of planning for the final improvements that will allow us to open 

the 1846 Blodgett House in the new year. 

• Many of our programs continue to exceed expectations for participations including: The Summer Concert 

Series, Preschool & Early Childhood, Camps and Athletics.  Staff has many plans to continue to enrich the 

experiences that so many people participate in throughout the year. 

 

The financial information presented within this document provides staff estimates for the current 2019 fiscal year 

end, along with recommendations for 2020.  The 2020 Budget provides for the continued operations and 

maintenance of the District, payment of debt service and over $4 million of investment into capital projects and 

equipment.  This includes a considerable amount of capital projects utilizing annual revenues, Village 

contributions, grants, a bond issuance and prior year efficiencies.   

 

The largest of these projects includes an update to McCollum Park, which will include tennis & pickle ball court 

improvements, a replacement of the running/walking path and a brand new spray ground!  In addition, our friends 

at the Village of Downers Grove are working with us for some improvements to Prince Pond, which includes 

dredging the pond itself.  We hope this project will assist staff and mother nature in providing more ice skating 

days to the public. 
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Executive Summary 
Fiscal Year 2019 Review and 2020 Look Ahead (Continued) 
 

The preparation and adoption of the budget is a collaborative process between the Community, Staff and the 

Park Board to ensure that the budget fulfills the roles for which it is intended: 

 Financial Plan: Delineating how the District’s resources will be allocated within the limits of current and 

future revenues and demands. 

 Management Tool: Outlines the operations of the District for the upcoming year. 

 Communications Device: Providing residents of the Downers Grove Park District a clear understanding as 

to how their tax and program dollars are being utilized. 

 Policy Document: Reflecting the priorities of the Park District Board. 

The District bases revenue and expense projections, along with budget requests, on past performance, the 

economy, and current trends.  However, we cannot simply rely on outside forces alone, as such, District Staff will 

continue to search for creative ways of increasing revenues and decreasing expenditures.  We believe that this 

Park District will continue to grow and adapt along with our programming, recreational opportunities, facilities, 

and parks for years to come. 

The 2020 Budget represents a concerted effort by the Park District Board working with all of the departments to 

meet service demands, subject to available revenues, both in the current year and in the years to come.  We look 

forward to 2020, with anticipation, for all of the wonderful things that our employees will accomplish and all of 

the experiences we will be able to create for the community in the year to come. 

I am proud of the work that has gone into creating this budget with our Staff, once again, scrutinizing their 

operational costs, especially while some of them are new to their role.  They have been able to provide for the 

quality services our residents have come to expect.  

 

Respectfully Submitted, 

Bill McAdam 
William McAdam, Executive Director 

 

 

 

 

 

 



6 
 

Strategic Goals and Objectives  
District-Wide Goals based on the Strategic Plan 

1) Customer Service – Create a customer service centered organization 

2) Marketing/Communications – Increase awareness of District offerings and improve communication with the 

community 

3) Programming – Seek opportunities to increase programming for the community, while enhancing current and 

developing new district-wide special events for the betterment of the entire community 

1) Commitment to Long-Term Planning – Develop a Park District Master Plan that utilizes information gathered 

from strategic planning to develop an updated Comprehensive Open Space Master Plan 

2) Capital Planning – Commit to systematic and ongoing upkeep and replacement of District assets through the 

study of capital needs and trends 

1) Staffing and Continuing Education – Commit to the ongoing development of staff through education & growth, 

while establishing succession planning that provides long-term stability of the organization 

1) Partnerships – Commit to continued and expanded partnership opportunities that improve or expand the 

District’s capabilities and services 

2) Technology – Make full use of available technology, while continuing to update, as it relates to creating 

efficiencies for the District 

3) Operational Efficiency – Seek to gain Operation Efficiency through improved processes versus the elimination 

of resources. 

4) Environmental – Be a leader in the community when it comes to environmental sustainability in cooperation 

with residents, businesses, and other government entities, while continuing to place a high priority on 

integrating Green practices through the district operations. 
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Community Profile 
History  

The Downers Grove Park District was created in 1946 when a group of concerned citizens envisioned the 

establishment of a park and recreation system to serve Downers Grove village residents.   The District’s mission 

of providing and preserving open space and developing quality 

recreational areas and leisure programs has remained constant 

for more than 70 years. 

In 1947, the District had 12.5 acres of park land to serve its 

11,300 residents.  Organized recreation programs were first 

offered in 1952.  The ensuing years have brought an influx of 

population and development, and consequently an increased 

demand for recreational services.  

The Park District’s boundaries are nearly coterminous with 

those of the Village of Downers Grove, encompassing 14 square 

miles.  The community is located 25 miles southwest of 

Chicago’s loop, in southeastern DuPage County.  DuPage County 

is one of the 55 largest counties in the nation.  The entire 

assessed valuation of the Park District exists within this county. 

The community’s predominantly residential character has been 

complemented by growth in the commercial sector, primarily in the northern and southern sections.  The area 

commonly referred to as the Northwest Territory contains some of the newest and most prestigious corporate 

and hotel development in the country.  Several nationally known businesses and manufacturing firms also operate 

offices in Downer Grove including: Advocate Good Samaritan Hospital, GCA Services Group Inc., University 

Subscription Services, Midwestern University, Axcion/May & Speh Inc, R.R. Donnelly, DeVry Inc., Dover 

Corporation, and IOS Brands (FTD). 

The economic complexion is characterized by a diversity of manufactured products such as telephone 

transmission and switching systems, scientific and med electro-mechanical instruments, horticultural and home 

gardening supplies, and cleaning products and equipment. 
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Community Profile 
History (Continued)  

The Downers Grove Park District is a member of the South East Association for Special Parks and Recreation 

(SEASPAR).  This association was formed in 1976 under authority of an intergovernmental joint agreement for the 

sole purpose of providing special recreation services to all residents with disabilities within nine park districts and 

three villages situated in the southeast region of DuPage and western Cook Counties, Illinois. 

The District’s cooperative efforts in working with other governmental agencies are best reflected in the long-

standing relationship with the Downers Grove school districts.  The local school districts provide facilities for 

satellite recreation programs while the Park District helps maintain ball fields and school grounds.  An 

intergovernmental purchase agreement among the Forest Preserve District of DuPage County, the Village of 

Downers Grove and the Park District was an innovative means of preserving the locally significant Lyman Woods.  

Protection and interpretation of this tranquil 135-acre site (which contains an oak woods) with construction of an 

interpretive center in 2003 with the Forest Preserve District of DuPage County and an Illinois Department of 

Natural Resources grant is another example of the Park District’s commitment to strong intergovernmental 

relationships. The District also agreed to purchase land with the Downers Grove Sanitary District to add property 

to an existing park.   

Today, the Downers Grove Park District serves a population of approximately 50,000; has an assessed valuation 

of over $2.4 billion; oversees 615 acres of parks and facilities, 30,000 rounds of golf and provides leisure programs 

to over 50,000 participants annually.  The Downers Grove Park District has touched thousands of lives and has 

grown into a district for all seasons. 



9 
 

DOWNERS GROVE PARK DISTRICT 
Budget Schedule – FY 2019/2020 

Budget Kickoff and Preparation 

May to September Budget Planning & Capital Discussions: Board discussions and tour for 2019 capital priorities 

will occur during the same timeframe in which Staff begins calculating projections and budget requests. 

Thursday, September 5th Fitness & Golf Analysis, Budget & Fee Discussion with the Board (Workshop): A follow 

up to ongoing capital discussions & the Capital Improvement Plan, along with providing the Board with 2019 

analysis of golf and fitness operations, with recommendations for the 2020 budget year.  

Budget & Tax Levy Reviews 

Thursday, October 3rd Budget Discussion (Workshop): This meeting will provide the Board with 

recommendations for the 2020 DG Park District Budget and options for the 2019 (collectable in 2020) tax levy.  

Information will be provided in advance to encourage discussion, questions & direction from the Board of 

Commissioners. 

Thursday, October 17th Board Resolutions (Board Meeting): Approval: 1) Authorizing tentative form of Budget 

& Appropriation Ordinance 2020 to be made available to public inspection & setting a public hearing date (This 

must be approved at least 30 days prior to approval of the Budget & Appropriation Ordinance). (2) Approval of 

the “Truth in Taxation Law Resolution – A Resolution determining funds estimated to be raised by taxation (This 

must be passed at least 20 days prior to approval of the Final Tax Levy).   

November Updates: Finance will work with managers to review/update projections for 2019.  At this time, we 

will be setting up spending guidelines for the rest of the year, based on projections  

Board Reviews/ Presentations/Approval 

Wednesday, November 13th Public Hearing Posting: Staff will publish a public hearing notice for the Budget & 

Appropriation Ordinance in the Bugle Newspaper.  This notice is required at least 7 days before the hearing.   

Thursday, December 5th Board Meeting: The District will hold a Public Hearing for discussion of the 2020 Budget 

& Appropriation Ordinance.  The Board will approve: (1) the Budget & Appropriation Ordinance; (2) Tax Levy 

Ordinance; (3) Tax Abatements for the 2019 Tax Levy.  These are filed with the County the following day.  
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BUDGET SUMMARY – NARRATION 

2019 Staff Expectation Summary 
 

What are all of these numbers telling me? The Downers Grove Park District presented a Balanced Budget for 2019. 

This accounts for operations, capital, debt service and designated funding from past years. Based on current 

projections, Staff believes the District may fall short on the 2019 Operational Goals ($103,759). This is not a surprise 

and was understood to be a possible outcome, when Staff and the Board of Commissioners moved forward with the 

District’s organizational changes during the Spring.  This is offset by the receipt of additional Capital Revenues, allowing 

the District to finish the year $129,468 to the good. 
  

What does each column mean? (1) 2018 Final Revenues & Expenses without accounting adjustments like OPEB & 

depreciation; (2) 2019 Final, Approved Budget & (3) 2019 Year-End Projections - based on financial information through 

August. Staff then presents the dollar and percentage difference between 2019 Year-End Projection vs Budget and 

2019 Year-End Projection vs 2018 Actuals.   
 

Why are Operating Revenues estimated at $136,623 (1.0%) less than budget? This is primarily determined by 

taxes, program growth/attendance and the use of facilities like 4500 Fitness and the Golf Course.  Both Golf and 

Fitness Facilities continue to reach or outperform expectations.  A considerable amount of the revenue growth 

from 2018 to 2019 has been driven by our Golf and Fitness facilities.  However, the 2019 Fiscal Year was mixed 

for Recreation Programming and Sponsorships/Advertising.  Overall, the District is projected to grow revenues, 

just not at the speed previously budgeted.  A lot of change has occurred in 2019 in programming, staffing and a 

District reorganization, which we believe will set up the Park District to better achieve future revenue goals.   
 

Why are Operating Expenses estimated at $32,864 (0.3%) less than budget? As revenues, track less than 

expected, so do operating expenses.  This is due to changes in staffing, supplies, utilities, etc. depending on the 

attendance for programming/facilities.  Staff adjusts spending to maintain a balanced budget for the year, which 

often means that expenses are adjusted or deferred. However, there was large, unplanned expenses for 2019.  

During the Spring, the Board approved a reorganization of the Park District, which added several new staff 

members to the Salary & Employee Benefit categories. Staff worked hard to offset these costs as much as possible.  
 

What is Debt Service & why is it with Operating Expenses?  Debt service is an annual payment of Principal & Interest 

on the District’s Outstanding Debt.  Due to its nature, it is a required payment; therefore, this summary shows it as an 

Operating Expense.  Over $1 million of Operating Revenues are used to pay the majority of these payments in 2019 

allowing the Board to maintain a lower tax rate for the residents. 
 

Why are Capital Revenues, Land Contingency & Designated (Future) Expenditures Separated?  These categories 

were created for presentation purposes only, and would not show up in the Audit or the Budget & Appropriation 

Ordinance.  Staff has segregated these items to provide a clearer and more concise picture of our operations.  Including 

these items within operations would complicate the analysis and skew information from a presentation basis.  These 

items do not occur every year, nor are they a part of our everyday operation. Designated Funding is made up of dollars 

that have been received in previous years from efficiencies or capital revenues and designated for a specific 

purpose/use, in a different year then when they are received. 
 

Are there any efficiencies in the Budget?  How is the Park District improving operations without increasing 

taxes?  Staff continues to focus on improvements and efficiencies throughout the District, to allow us to provide 

more to the citizens of Downers Grove.  Later in this budget document, Staff outlines many of the efficiencies and 

improvements that have been made in the past year.   
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BUDGET SUMMARY – FINANCIAL  

2019 Projections vs Budget & 2019 Projects vs 2018 Actual 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED

TAXES 8,088,800$     8,173,353$       8,222,188$           48,835$              0.6% 133,388$            1.6%

CHARGES FOR SERVICES 4,052,865$     4,297,612$       4,214,966$           (82,646)$             -2.0% 162,101$            4.0%

MERCHANDISE & CONCESSIONS 202,716$        229,950$          215,860$              (14,090)$             -6.5% 13,144$              6.5%

RENTALS & AFFILIATES 521,723$        561,828$          534,300$              (27,528)$             -5.2% 12,577$              2.4%

DONATIONS & GIFTS 12,716$          10,500$            17,190$                6,690$                 38.9% 4,474$                 35.2%

SPONSORSHIPS & ADVERTISING 22,120$          112,000$          69,742$                (42,258)$             -60.6% 47,622$              215.3%

INTEREST & MISCELLANEOUS REVENUES 264,772$        231,553$          205,927$              (25,626)$             -12.4% (58,845)$             -22.2%

BOND REVENUES 85,308$          82,417$            82,417$                -$                     0.0% (2,891)$               -3.4%

TOTAL REVENUES 13,251,020$   13,699,213$     13,562,590$         (136,623)$           -1.0% 311,570$            2.4%

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED

SALARIES & WAGES 4,958,626$     5,150,890$       5,165,927$           15,037$              0.3% 207,301$            4.2%

EMPLOYEE BENEFITS 1,881,499$     1,778,149$       1,737,547$           (40,602)$             -2.3% (143,952)$           -7.7%

CONTRACTUAL & PROFESSIONAL SERVICES 2,134,360$     2,238,404$       2,197,438$           (40,966)$             -1.9% 63,078$              3.0%

UTILITIES 546,883$        558,051$          554,635$              (3,416)$               -0.6% 7,752$                 1.4%

MATERIALS & SUPPLIES 681,965$        733,813$          730,389$              (3,424)$               -0.5% 48,424$              7.1%

MAINTENANCE & REPAIRS 193,306$        190,471$          192,790$              2,319$                 1.2% (516)$                  -0.3%

IMPROVEMENTS & REPLACEMENTS 437,961$        572,218$          600,620$              28,402$              4.7% 162,659$            37.1%

MISC EXPENSES 6,533$             9,150$              18,936$                9,786$                 51.7% 12,403$              189.9%

DEBT SERVICE 1,482,776$     1,495,568$       1,495,568$           -$                     0.0% 12,792$              0.9%

TOTAL EXPENSES 12,323,909$   12,726,714$     12,693,850$         (32,864)$             -0.3% 369,941$            3.0%

TOTAL CHANGE IN OPERATIONS 927,111$        972,499$          868,740$              (103,759)$           VS BUDGET (58,371)$             VS 18 ACTUAL

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED

DEBT ISSUANCE REVENUE -$                 -$                  -$                      

DEBT ISSUANCE EXPENSE -$                 -$                  -$                      

TOTAL DEBT ISSUANCE -$                 -$                  -$                      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED

MCCOLLUM PROJECT -$                 -$                  -$                      

GOLF CAPITAL PROJECTS (425,063)$       (147,500)$         (133,673)$             

CAPITAL PROJECTS & EQUIPMENT (1,518,608)$    (1,435,000)$      (1,475,900)$          

LAND CONTINGENCY -$                 (450,000)$         -$                      

CAPITAL REVENUES 70,815$          185,000$          445,300$              

TOTAL CAPITAL PROJECTS/EQUIPMENT (1,872,856)$    (1,847,500)$      (1,164,273)$          

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED

ALLOCATE  FOR FUTURE REC CTR HVAC (250,000)$       -$                  -$                      

ALLOCATE FOR FUTURE LAND CONTINGENCY -$                 450,000$          -$                      

ALLCOATE FOR FUTURE DOERHOEFER TURF -$                 -$                  -$                      

ALLOCATE FOR FUTURE GOLF PUMPHOUSE -$                 -$                  -$                      

USE OF PRIOR YEAR EFFICIENCIES & REVENUES 1,195,745$     425,001$          425,001$              

CAPITAL ASSIGNMENTS & PAST FUND USAGE 945,745$        875,001$          425,001$              

OVERALL CHANGE TO DISTRICT FUNDS -$                 -$                  129,468$               Efficiency to be applied to future capital (due to capital grants) 

2019 PROJECTED VS BUDGET 2019 PROJECTED VS 2018 ACTUAL

2019 PROJECTED VS 2018 ACTUAL

This category is for presentation purposes only and would not 

appear in the final Budget Ordinance.  This shows the use of 

prior year efficiencies and revenues for projects in the current 

year & setting aside current dollars for future projects. In 2019, 

the District's budget included a plan to use approximately 

$425,000 of prior efficiencies & revenues for capital projects.

The District expects to receive $135,000 funds from a Museum 

Grant for the 1846 Blodgett House.  In addition, the District was 

awarded $275,000 of funding for projects from the State 

Infrastructure Bill passed in July 2019. The District's annual land 

contingency was budgeted, however at this time, there is no 

plan to use these dollars by the end of 2019.

The Downers Grove Park District had no Debt Issuances in 2018 

or 2019.

2019 PROJECTED VS BUDGET
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BUDGET SUMMARY – NARRATION 

2020 Budget based on Summary Statement 
 

What are all of these numbers telling me? The Downers Grove Park District is presenting a Balanced Budget for 

2020. This accounts for operations, capital, debt service and designated funding from past years. Based on current 

estimates, Staff believes operational revenues will grow at a quicker pace then operational expenses ($53,138). This 

presentation is more elaborate then prior years, due to considerable plans for 2020 – (1) Refunding a current bond; (2) 

issuing a new bond for a large project at McCollum; (3) partnering with the Village on a project at Prince Pond. 
 

What does each column mean? Column (1) 2018 Final - not including accounting adjustments like depreciation, (2) 

2019 Projections & (3) the 2020 Budget Requests.  Changes for 2020 are then outlined by dollar amount & percentage. 
 

Why are Revenues Increasing $710,784 or 5.1%? This is determined by taxes, program growth/attendance & the 

use of facilities, like 4500 Fitness & the Golf Course.  The Board of Commissioners has approved a 2.5% increase to the 

tax levy based on CPI & New Growth.  This money will go toward facility improvements including Access Controls. 

Programming revenues are budgeted to increase considerably ($424,405 or 10.1%) with most programs showing 

revenue growth of 5% plus. This is due to increased fees (3-5%), participant growth & expanded programming.  Staff 

has analyzed fees & are recommending a 3-5% fee increase across the board due to (1) increasing operational costs 

(Minimum Wages, Facility Improvements, Program Enrichment, etc.) & (2) relative value of the programming 

(historically, there has not been a multi-year plan for fee adjustments).   
 

Why are Operating Expenses $465,265 or 3.7%?  The District aims to keep expense growth lower than revenues.  In 

2020, this was a challenge due to the staff reorganization, Illinois Minimum Wage Increase, IMRF Pension payments 

increase and other rising costs.  However, the Budget was not only balanced at the operational level but also shows an 

additional $245,519 for Capital. Staffing Costs (Salaries & Benefits), Contractual Costs and Improvements & 

Replacements drove the increase in expenses. We have already mentioned the pressures facing Employee Costs, 

another increasing expense is Contractual & Professional Services, which includes increased cleaning services, 

outsourcing referees and additional transportation costs for the Link, Summer Camps and Adult Trips. Improvements 

& Replacements (which makes up part of MRR) are primarily increased due to a new Replacement plan for Fitness 

Equipment.  Debt Service was scheduled to decline after four high years from the 2015 issuance (planned at that time).  
 

What is Debt Service & why is it with Operating Expenses?  Debt service is an annual payment of Principal & Interest 

on the District’s Outstanding Debt.  Due to its nature, it is a required payment; therefore, this summary shows it as an 

Operating Expense.  Approximately $750,000 of Operating Revenues are used to pay the majority of these payments 

allowing the Board to maintain a lower tax rate for the residents. 
 

Why are Capital Revenues, Land Contingency & Designated (Future) Expenditures Separated?  These categories 

were created for presentation purposes only, and would not show up in the Audit or the Budget & Appropriation 

Ordinance.  Staff has segregated these items to provide a clearer and more concise picture of our operations.  Including 

these items within operations would complicate the analysis and skew information from a presentation basis.  These 

items do not occur every year, nor are they a part of our everyday operation. Designated Funding is made up of dollars 

that have been received in previous years from efficiencies or capital revenues and designated for a specific 

purpose/use, in a different year then when they are received. 
 

Are there any efficiencies in the Budget?  How is the Park District improving operations without increasing 

taxes?  Staff continues to focus on improvements and efficiencies throughout the District, to allow us to provide 

more to the citizens of Downers Grove.  Later in this budget document, Staff outlines many of the efficiencies and 

improvements that have been made in the past year.   
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BUDGET SUMMARY – FINANCIAL 

2020 Budget with Analysis 
 

 

 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 PROJECTED 2020 BUDGET CHANGE %

TAXES 8,088,800$          8,222,188$          8,420,143$          197,955$             2.4%

CHARGES FOR SERVICES 4,052,865$          4,214,966$          4,639,371$          424,405$             10.1%

MERCHANDISE & CONCESSIONS 202,716$             215,860$             236,610$             20,750$               9.6%

RENTALS & AFFILIATES 521,723$             534,300$             545,506$             11,206$               2.1%

DONATIONS & GIFTS 12,716$               17,190$               14,100$               (3,090)$                -18.0%

SPONSORSHIPS & ADVERTISING 22,120$               69,742$               108,000$             38,258$               54.9%

INTEREST & MISCELLANEOUS REVENUES 264,772$             205,927$             229,600$             23,673$               11.5%

BOND REVENUES 85,308$               82,417$               80,044$               (2,373)$                -2.9%

TOTAL REVENUES 13,251,020$        13,562,590$        14,273,374$        710,784$             5.2%

DESCRIPTION 2018 ACTUAL 2019 PROJECTED 2020 BUDGET CHANGE %

SALARIES & WAGES 4,958,626$          5,165,927$          5,398,925$          232,998$             4.5%

EMPLOYEE BENEFITS 1,881,499$          1,737,547$          1,946,281$          208,734$             12.0%

CONTRACTUAL & PROFESSIONAL SERVICES 2,134,360$          2,197,438$          2,461,664$          264,226$             12.0%

UTILITIES 546,883$             554,635$             586,355$             31,720$               5.7%

MATERIALS & SUPPLIES 681,965$             730,389$             771,352$             40,963$               5.6%

MAINTENANCE & REPAIRS 193,306$             192,790$             193,790$             1,000$                 0.5%

IMPROVEMENTS & REPLACEMENTS 437,961$             600,620$             669,145$             68,525$               11.4%

MISC EXPENSES 6,533$                 18,936$               8,950$                 (9,986)$                -52.7%

DEBT SERVICE 1,482,776$          1,495,568$          1,122,653$          (372,915)$            -24.9%

TOTAL EXPENSES 12,323,909$        12,693,850$        13,159,115$        465,265$             3.7%

TOTAL CHANGE IN OPERATIONS 927,111$             868,740$             1,114,259$          245,519$             2.9%

DESCRIPTION 2018 ACTUAL 2019 PROJECTED 2020 BUDGET

DEBT ISSUANCE REVENUE -$                     -$                     7,580,000$          

DEBT ISSUANCE EXPENSE -$                     -$                     (4,630,000)$        

TOTAL DEBT ISSUANCE -$                     -$                     2,950,000$          

DESCRIPTION 2018 ACTUAL 2019 PROJECTED 2020 BUDGET

MCCOLLUM PROJECT -$                     -$                     (2,950,000)$        

GOLF CAPITAL PROJECTS (425,063)$            (133,673)$            (125,000)$            

CAPITAL PROJECTS & EQUIPMENT (1,518,608)$        (1,475,900)$        (1,452,381)$        

ALLOCATE FOR FUTURE LAND CONTINGENCY -$                     -$                     (450,000)$            

CAPITAL REVENUES 70,815$               445,300$             734,000$             

TOTAL CAPITAL PROJECTS/EQUIPMENT (1,872,856)$        (1,164,273)$        (4,243,381)$        

DESCRIPTION 2018 ACTUAL 2019 PROJECTED 2020 BUDGET

ALLOCATE  FOR FUTURE REC CTR HVAC (250,000)$            -$                     (250,000)$            

ALLCOATE FOR FUTURE DOERHOEFER TURF -$                     -$                     (50,000)$              

ALLOCATE FOR FUTURE GOLF PUMPHOUSE -$                     -$                     (89,338)$              

USE OF PRIOR YEAR EFFIEIENCIES FOR LAND -$                     -$                     450,000$             

USE OF PRIOR YEAR EFFICIENCIES & REVENUES 1,195,745$          425,001$             118,460$             

CAPITAL ASSIGNMENTS & PAST FUND USAGE 945,745$             425,001$             179,122$             

OVERALL CHANGE TO DISTRICT FUNDS -$                     129,468$             -$                     

The District is budgeting to refund a 

current bond ($4.5 million), to issue 

a new $3 million bond for Capital 

(including McCollum) &  to receive 

$700,000 from a Village 

contribution. The District also 

annually budgets $450,000 for a 

Land Contingency. This allows funds 

if the Board decides to move 

forward with a strategic land 

purchase. 

This category is for presentation 

purposes only & not featured in the 

final budget ordinance.  It shows 

the use of prior year efficiencies & 

revenues for current year projects 

and the District setting current 

dollars aside for future projects.

BALANCED BUDGET
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BUDGET SUMMARY – FINANCIAL 

Fund Balance Analysis  
 
 

Fund Description 2018 Actual 2019 Projected 2020 Budgeted Months 

General $1,556,023  $1,536,079  $1,674,300  5.20  

Recreation $2,148,101  $2,241,947  $2,205,748 5.14  

Debt Service $919,299  $929,292  $933,787  9.98 

Capital Projects1 $1,054,033 $931,768  $680,768  N/A 

Museum $437,623  $294,660  $185,298 4.91 

Special Recreation $30,743  $44,118  $56,408  N/A 

Social Security $208,250  $179,025  $154,043  4.45  

IMRF Pension $350,996  $216,331  $216,331 4.64 

Audit $15,809  $9,988  $8,065  5.03  

Liability Insurance $90,975 $109,868  $109,868 5.96  

GOVERNMENTAL FUND BALANCE $6,811,852  $6,493,076 $6,224,616  5.68  
     

Fund Description 2018 Actual 2019 Projected 2020 Budgeted Months 

Golf (per Audit presentation) $2,267,147 $2,290,390  $2,379,728 N/A 

Less: Investment in Capital Assets ($2,311,366) ($2,311,366) ($2,311,366) N/A 

Plus: Non-Current Liabilities $396,072 $396,072 $396,072 N/A 

PROPRIETARY FUND BALANCE $351,853  $375,096  $464,434  6.59 
 

1- The 2020 Capital Projects Fund Balance includes approximately $500,000 for the Recreation Center HVAC (from 
2018 & 2020), $50,000 for Doerhoefer Turf & the remainder available for a land contingency. The golf budget for 
2020 also includes $90,000 set aside for a future pump house project. 

 

The District maintains a healthy fund balance of approximately 6 months’ worth of operating & debt expenditures. 

This provides funds during times of year with less cash flow and it also is a best standard in the case of future 

economic events that would be out of the District’s control (i.e. 2008 Recession). This analysis aligns with the 

Board Approved - Fund Balance Policy of maintaining a fund balance of 4-6 months of operating & debt expenses.   
 

Since 2017, the District’s fund balance has declined due to the use of prior efficiencies & one-time revenues for 

capital projects.  The Board of Commissioners has strategically allocated these dollars to replace or add capital 

assets that benefit the District as a whole, such as Doerhoefer Turf & the Rec Center Parking Lot.  In other words, 

the District has and continues to run an operation with a balanced budget when accounting for these plans. 
 

The Golf Fund is recognized in the audit as a Proprietary Fund, as a result, its presentation is slightly different.  

Proprietary funds keep track of asset capitalization and depreciation, along with two types of Fund Balance: 

Unrestricted and Investment in Capital Assets.  For comparative purposes and budget usefulness, the Golf Fund 

balance above identifies the amount that is available for Short-Term needs by removing investment in capital 

assets & non-current liabilities (each of these were held constant for simplicity of the analysis). 
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DISTRICT-WIDE OPERATING REVENUES 

FY 2020 with Historical Comparisons 
 

Revenue estimation is a key component to developing an annual budget, with the overall approach of attaining 

collections slightly above the budgeted amount.  The actual collection of individual revenue sources is expected 

to vary from the budget to actual.  Within the 2020 budget, two types of tax revenues (Property & Replacement 

Taxes) make up 59% of operating revenues.  This is a strong goal and would lower the District’s overall allocation 

of property taxes as a funding source.  All other revenue sources, which are discussed at length throughout this 

budget, are included in Operating Revenues.  These are the revenues that the District earns outside of property 

taxes.  The vast majority of these revenues come from Program Fees & Facility Revenues (Charges for Services).   

 

Many factors affect the District’s revenues sources.  These include reasons that are outside of the District’s 

control, such as: inflation, unemployment, or weather.  Uncertainties are addressed by the need for strong 

planning, fund reserves, and a diverse mix of revenue sources.  Since capital revenues tend to change considerably 

from year-to-year, it is important for a reader of the budget to analyze the operating revenues each year, without 

including these amounts.  Due to this, when analyzing revenues, this report separates Capital Revenues, which 

would not be considered regular or operating in nature and therefore, skew analysis.  

 

Taxes 59%

Operating Revenues 41%
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DISTRICT-WIDE OPERATING REVENUES 

Property & Replacement Taxes 

 

Description: Property Taxes are the largest source of income for Park Districts.  The State limits how much this 

revenue source can be increased from year-to-year. The District is allowed to levy for increases related to new 

growth & the annual Consumer Price Index (or 5%, whichever is less).  Separate adjustments are available for 

Special Recreation & Bond/Interest.  The Board of Commissioners uses annual data and District needs to 

determine the final tax levy required to fund Park District operation, debt, and capital. Also budgeted in this 

category are Replacement Taxes. These are revenues collected by the State of Illinois and paid to local 

governments as compensation for money that was lost by local governments when their powers to impose 

personal property taxes on corporations & partnerships was taken away.  Corporations pay a 2.5% tax on income, 

partnerships/trusts/S-corporations pay 1.5% on income, & public utilities pay a 0.8% tax on invested capital.   

 

2019 Projection: Revenues should finish the year 0.6% above budgeted figures.  The small difference is based on 

(1) the final collection amount of property taxes for the year, (2) collection of unpaid back taxes, and (3) 

replacement taxes coming in slightly higher than expected.  Typically, the County collects approximately 99.8% of 

what the final tax billings were for the year.  The majority of the year-over-year change is based on a property tax 

increase of $100,000 in order to fund additional Improvements & Replacements (formerly MR&R).  In addition, 

Replacement taxes are on track to perform better than budgeted based on a strong economy.  Staff utilizes 

estimates provided by the State to budget and project for the receipt of replacement taxes.   

 

 

 

 

 

$8,088,800 

$8,173,353 

$8,222,188 

 $7,000,000  $7,250,000  $7,500,000  $7,750,000  $8,000,000  $8,250,000

2018 Actual

2019 Budget

2019 Estimated

2019 PROPERTY & REPLACEMENT TAX ANALYSIS
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DISTRICT-WIDE OPERATING REVENUES 

Property & Replacement Taxes (Continued) 
 

 

2020 Budget Plan:  Replacements taxes are budgeted to remain fairly flat, based on guidance provided by the 

State of Illinois. The Board of Commissioners of the Downers Grove Park District has been very conscientious each 

year when weighing the decisions regarding property taxes. For the 2020 budget year, the Board decided to 

increase property taxes for New Growth and CPI.  This will provide approximately 2.5% of growth to the tax levy, 

which is budgeted to be used for Access Controls. Although Property Taxes are the largest source of income for 

the District, the amount levied to each resident comprises a small portion of the entire bill, about 5.7%. To fulfill 

all of the needs of the community, the District supplements these tax revenues with fees generated from 

programs and facilities. 

 

 $7,000,000

 $7,250,000

 $7,500,000

 $7,750,000

 $8,000,000

 $8,250,000

 $8,500,000

2018 Actual 2019 Estimated 2020 Budgeted

$8,088,800 
$8,222,188 

$8,420,143 

2020 PROPERTY & REPLACEMENT TAX COMPARISON
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services 
 

Description: The second largest category for operating revenues is Charges for Services. This category contains all 

Programming and Facility Fees that are earned District-wide. Programming is a very expansive category including 

but not limited to: Culture & Arts, Nature/History Programming, Athletics, Camps, and Preschool.  Facility fees are 

entry/user charges that include but are not limited to: 4500 Fitness Memberships, Downers Grove Golf Club 

Greens & Range Fees, Miner Mike’s Mini-Golf, and Open Gyms.  An on-going goal of the Park District is to grow & 

expand our offerings.  Staff & the Board have capitalized on a recovering economy, while working to increase the 

value of programming.  Patrons have responded with increased enrollment and positive reviews.   

Revenue from this category complement Property Taxes. Property taxes are a non-elastic revenue source, 

meaning that they do not grow and fall due to the economy.  Registration Fees & Facility Revenues can be fairly 

dependent on the economy and correspondingly the amount of income being generated by each family unit.  

These “elastic revenues” tend to grow in times of prosperity & fall at times when households tighten their budget.  

It is very complementary that even during the Great Recession, the Park District was able to continue to grow or 

maintain these revenues, showing that programs offered by the Park District are highly valued by the public. 

 

2019 Projection: Charges for Services are projected to finish the year strong with a total year-over-year growth 

of $162,101 (4.0%).  This increase is directly related to performance at the Golf Course & 4500 Fitness.  

Approximately half of this growth is expected from golf, where the covered range has been quite successful! 

Lessons and the driving range have shown most of the increase.  This has been a complementary revenue to the 

course that is not weather dependent. The Fitness Center is expected to generate a $74,000 (8%) year-over-year 

growth in revenues.  This has been driven by considerable improvements made to 4500 during the past year 

including: updated locker rooms, new equipment, increased marketing & overall refreshes to the Rec Center. 

$4,052,865 

$4,297,612 
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2019 CHARGES FOR SERVICES ANALYSIS
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 
 

There has been a considerable amount of change in the Recreation Department over the past two years.  This has 

not hurt revenues, but they have remained fairly stagnant during this time.  As a result, Staff expects Charges for 

Services to fall short of our budget goals.  We are pleased with the growth in golf and fitness and will be analyzing 

our recreational programming in much the same way.  For the first time in a while, the Recreation Staff positions 

are fully staffed.  These new staff members are providing a lot of high energy and excitement as they work with 

staff and management to reboot current programming, introduce new areas and expand many of our most 

popular programs.   
 

2020 Budget Plan:  Staff is setting a strong goal for the upcoming fiscal year.  We believe that this goal is ambitious, 

but achievable.  An increase of $424,405 (10.1%) has been budgeted for 2020, based on changes to fees, new 

offerings & increased participation.  As stated, a portion of this increase is based on adjusting fees district-wide.  

Over recent years, there has not been a consistent means of analyzing and adjusting fees on an annual basis.  This 

is something Staff is working on moving forward.  For 2020 fees will increase 3.00% to 5.00% largely due to the 

increasing operational costs caused by minimum wage, organizational changes & additional maintenance costs. 

 

Downers Grove Golf Club (Budget Increase of $42,600 or 5%): In 2020, golf will make up $900,000 of revenue 

within the Charges for Services category & about 80% of all golf revenues.  Based on a market analysis and overall 

costs for the course, the District will be increasing greens fees by $1-$2 in 2020, while balancing this with an 

increased awareness of dynamic pricing.  This alone is expected to increase revenues by approximately $30,000.  

The remainder of the increase will be based on growth from:  clubhouse updates, continued golf range word of 

mouth, focused advertising, and providing exceptional service at one of the most historic courses in the Midwest.   
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

4500 Fitness at the DGPD Rec Center (Budget Increase of $54,000 or 5.4%): This area will make up $1.05 million 

of revenue within this category. Based on a market analysis and overall maintenance costs of the facility & 

equipment, the District will be increasing membership costs by approximately $1-$2 per month.  This is the first 

membership-wide increase the District has implemented at the Fitness Center in the past 5 years.  4500 Fitness 

will continue to offer discounts for seniors, military, students, families & paid in full memberships.  Additional 

revenues are being reinvested into replacement of fitness equipment, as part of the multi-year Equipment 

Replacement Plan. 
 

Athletics – Indoor / Outdoor (Budget Increase of $60,000 or 5.9%): This makes up almost $1.1 million of revenue 

within the District’s budget. Adding thletic programming can be difficult due to the amount of space already being 

used by our current programs, affiliates and the public. Often times this leads the District Staff to balance offering 

new sports with the popularity of those that are well established. Growth in well-established programming areas 

is often centered around pricing & program enrichment. An example of this was improving jersey quality for our 

basketball leagues, which received a considerable amount of excitement from our youth participants. Basketball 

and Soccer remain our most popular athletic leagues and continue to show growing revenue in 2020.  

 

Whereas, we are seeing growth in these areas, other revenues have fallen a bit in recent years.  Adult Softball and 

Baseball are two areas that have experienced falling revenues.  In recent years, we have limited our number of 

games, teams and fields based on the overall usage.  The District wants to maintain a high level of quality with 

our fields, while continuing to provide space for our programming, the public and our affiliate programs (DGYB & 

DOLLS).  This change has lowered revenues, but it has also lowered costs and improved the overall quality of our 

fields and programming.    
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

Nature and History (Budget Increase of $19,600 or 15.5%): This revenue area will make up $146,000 of revenue 

within the District’s budget. Staff believes that there is still considerable growth to be achieved at Lyman Woods 

and the Museum Campus, especially with the work being completed on the 1846 House.  Summer Specialty camps 

have been very popular this year, with staff planning to expand these at Lyman (Nature Camp) and further grow 

the programming at the Museum (History Camp). In addition, after school workshops will be offered in 

conjunction with the Link to continue to provide our users a vast array of activities to participate in.  With 

cooperation from Mother Nature, we also plan on bringing back our bee programming that suffered this year due 

to the loss of some hives and transitioning to a contractual based program (previously in-house). 
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DISTRICT-WIDE OPERATING REVENUES 

Charges for Services (Continued) 

 

Cultural Arts, Camps, Early Childhood & General Programming (Budget Increase of $248,000 or 20% increase): 

These services comprise $1.5 million of revenue within the District’s budget. Over the past year, there has been 

considerable change in this area of the Park District with an almost all new staff taking over.  As such, this staff 

has a lot of great ideas for growth, enrichment and overall participant growth.    
 

A considerable amount of this growth will be concentrated on Early Childhood programming.  Preschool has been 

one of our most popular programs for decades.  This program lends itself to encouraging more activities and 

programming for this age group. We will be expanding age categories, adding new classes and offering a lot of 

experiences for some of our youngest participants.  For school age children, we have seen trends in STEM 

programming that will grow in the coming year, and will be revamping our music program to ensure that local 

children have a place to come and learn music, as well as additional theater opportunities and new family art 

classes. Summer camps will also be a focus with the expansion and addition of traditional camps, as well as 

specialty camps.  
 

Based on recent surveys and our master plan, we will be also expanding offerings for Adult and Senior 

programming.  This includes a greater variety of trips, general interest activities and a continued active adult 

membership for activities at the Lincoln Center.  
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DISTRICT-WIDE OPERATING REVENUES 

Merchandise & Concessions 

 

Description: Most patrons are aware of the pro shop and concessions at the Downers Grove Golf Course, each 

providing additional enrichment for the course.  However, we also operate 3 concession stands within our parks 

and the Museum has opened a small gift shop with a variety of offerings.  This category is not a large source of 

revenue for the Park District, only encompassing a little over 1.5% of overall operating revenues, however, it does 

provide additional resources to the District from an operating perspective.   The largest addition to this revenue 

category was when alcohol sales were added to the concert series a few years ago.  These sales have gone a long 

way to reinvesting in the concerts and creating the experience that we provide today.  

 

 

2019 Projection: Staff expects this category to outperform 2018 by 

6.5%, but fall about $14,000 short of budgetary goals.  The expected 

performance for 2019 falls below budget largely due to the operation 

of the concession stands.  Cold weather, snow in late April and rain 

throguhout the Spring really affected revenues prior to the July 4th 

holiday. This type of weather closes the concessions at most location, 

while greatly impacting the performance of the golf course’s 

concessions.  This was partly offset by an incredible Summer Concert 

Series, in which revenues increased 40% to $43,850.   
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DISTRICT-WIDE OPERATING REVENUES 

Merchandise & Concessions (Continued) 
 

 
 

2020 Budget Goal:  The upcoming fiscal year is budgeted to increase revenues by 9.6% or approximately $21,000.  

Staff will continue to analyze offerings and pricing at each location.  In addition, the following improvements will 

be implemented: 

 A Clubhouse update is planned at the golf course that would expand the pro shop and separate the 

register to pay for greens fees/merchandise from concession operations.  This should provide a higher 

quality experience to the public, while making it easier to purchase concessions and offer more items in 

the pro shop.   
 

 Staff will also be updating the offerings at the Summer Concert Series based on data gathered over the 

year and analyzing the popularity of current offerings. We believe that growth is still achievable, therefore, 

Staff will be meeting over the coming winter months to discuss changes and improvements for 2020. 
 

 Concessions at Miner Mike’s, Doerhoefer and McCollum will continue to refine menus and expect to gain 

additional sales from improved weather in 2020. 
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DISTRICT-WIDE OPERATING REVENUES 

Rental Revenue – Fields, Facilities & Equipment 

 

Description: The District receives approximately 3% of its operating revenues from rentals.  This includes the 

rental of various locations such as the Lincoln Center, Recreation Center, the Golf Clubhouse, Pavilions, Cell Tower 

leases on Park District property, electricity use paid by affiliate groups and a portion of the Warrenville Road 

Administration Center that is used by Max Madsen Auto Dealership.   A large portion of this category is permit 

fees paid by the affiliates & other groups to utilize the District’s athletic fields and pavilions. Equipment rentals 

are also included, which currently consists of motorized golf carts, pull carts and snow shoes. 

 

 

2019 Projection: The District projects revenues will grow $12,500 (2.4%) over 2018 actuals for the Rentals & 

Affiliates category.  However, we expect to miss the 2019 Budget by 5.2% or $27,500 in 2019.  The budget 

miss is due to the following factors: 

 Affiliate field rentals are expected to fall short by $5,000 after a very wet and cold spring;  

 The remainder of the difference is related to the Recreation Center.  This seems to be from an over 

ambitious goal, along with changing staff and focus at the Recreation Center in 2020. 
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DISTRICT-WIDE OPERATING REVENUES 

Rentals – Fields and Facilities (Continued) 

 

 

2020 Budget Goal:  A 2.1% increase in Rental and Affiliate Revenues is budgeted for 2019.  Incremental increases 

are budgeted across the board for a total gain of $11,206 in additional revenue. This includes annual contractual 

increases for Cell Towers, Max Madsen rental of Warrenville and a few other smaller agreements.  Staff will be 

working to update rental information, while also reviewing current prices, marketing and offerings. 
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DISTRICT-WIDE REVENUES 

Donations and Gifts - Operational 

 

Description: Throughout the year, the Downers Grove Park District will receive grants, donations, gifts and 

sponsorships from many different sources.  For better tracking of these revenues, they have been divided 

into two categories within operations: Donations/Gifts and Sponsorships/Advertising.  Many of the donations 

and gifts that are received within the first category are pledged toward specific purposes, including: Lyman 

Woods, a tree/bench memorial, the museum, a scholarship program etc. These gifts allow patrons to help 

further the Mission of the Downers Grove Park District.  Overall, this is a relatively small revenue source, 

when not accounting for Capital Revenues like Developer Donations, which are separated in the budget 

presentation for analysis purposes.   

 

2019 Projections: As a result of an unbudgeted ComEd Green Grant for $5,100, we project this category will 

finish the year higher than budgeted.  The District is also projecting approximately $10,000 from our Tree 

and Bench Memorial Program.  The fees associated with those memorials are used for the purchase and 

maintenance of the associated tree or bench.  The remainder of the funds projected are small contribution 

amounts from local visitors to our facilities (i.e. Museum & Lyman Woods) or contributions from other local 

agencies like the Historical Society or the Grove Foundation. 

 

 

 

$12,716 

$10,500 

$17,190 

 $-  $5,000  $10,000  $15,000  $20,000  $25,000

2018 Actual

2019 Budget

2019 Estimated

2019 DONATIONS & GIFTS ANALYSIS



28 
 

DISTRICT-WIDE OPERATING REVENUES 

Donations and Gifts – Operational (Continued) 

 

 

2020 Budget Goal:  Staff is not expecting any large changes in the coming year.  Similar amounts have been 

budgeted for 2020, focused on the tree/bench memorial, small operating grants that may become available, 

and the general dollars that are donated for the upkeep of our facilities. 
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DISTRICT-WIDE REVENUES 

Sponsorships & Advertising 
 

Description: The Downers Grove Park District is supported by sponsors of programs, events and facilities along 

with partners that advertise within the District (i.e. Registration Guides).  This has been a key focus for the District 

over the past couple of years, in which an outside consultant was used before the District decided to bring this 

responsibility back in-house.  The most popular avenues for Sponsorship and Advertising are: The District’s 

Summer Concert Series, BBQ Bolt Race, Harvest Fest and the District’s Recreational Program Guides.   

 
 
2019 Projections: The District was not sure what to expect from 

our first year of adding a new staff member to work with partners 

on securing Sponsorships and Advertising. This has been a highly 

successful year with an expected growth of more than $47,000 or 

215%!  This falls short of our 2019 budget goal by about 38% 

($42,000) but sets higher expectations for next year.  This has 

allowed us to enrich events like the Summer Concert Series and 

BBQ Bolt, as a result of these additional dollars and the support of 

our community partners. 
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DISTRICT-WIDE OPERATING REVENUES 

Sponsorships & Advertising (Continued) 

 

 

2020 Budget Goal:  The Marketing Staff expects to continue to grow and add sponsorships with the great 

relationships that have been formed over recent years.  Most of this growth won’t come from advertising but 

from local businesses interested in becoming part of our events.  Staff will center this around our Marquee events: 

Summer Concert Series, BBQ Bolt and Harvest Fest. Other opportunities include Family Health Fair Day, New 

Year’s Eve programming, Merry & Bright at the Museum and new opportunities. 
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DISTRICT-WIDE OPERATING REVENUES 

Interest Income & Miscellaneous Revenues  
 

Description: Each year the District earns investment revenues from money market accounts, checking accounts, 

and certificates of deposit.  A considerable amount of the Park District’s funds come from property taxes, allowing 

staff to increase investments during the months in which these are received.  Following the DGPD’s investment 

policy & Illinois Compiled Statues, these funds are conservatively invested in collateralized options, generating 

small amounts of revenue for the Park District.  In addition, the District maintains several interest bearing checking 

accounts, which produce a small portion of this income.  The remainder of the revenue generated from this 

category is a catch-all for items that aren’t represented by revenue classifications previously presented.  This 

includes: gain on fixed asset disposals, PDRMA insurance reimbursements, Seaspar Contributions for Recreation 

Center improvements/maintenance and other small revenues that would not be classified in other categories. 

 

2019 Projection:  Interest revenues have grown substantially over the past few years, much quicker than expected 

($90,906 in 2017 to $184,989 expected in 2019).  This has been based on three factors: (1) additional cash to 

invest, (2) increasing rates – now over 2% and (3) improved cash management by the District.  This portion of the 

revenue category is expected to grow 17% in 2019 and beat the budget goal that was set for the year.  However, 

other less predictable revenues have fallen considerably due to timing or reclassifying them to other categories.  

This includes gain on sales of equipment which is down $30,000 this year simply due to timing of when asset 

replacements and corresponding sales occur.  
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DISTRICT-WIDE OPERATING REVENUES 

Interest Income & Miscellaneous Revenues (Continued) 

 

 

2020 Budget Goal:  Staff is expecting this revenue to increase to $229,600 in 2020 as a result of continued interest 

gains and the sale of capital assets.  

 $16,000 is budgeted for the sale of a couple of vehicles which will be disposed once the replacement 

vehicles are received.  

 Additional revenue is budgeted for interest based on rates continuing to improve and continuing to end 

the year with more cash than expected.   

 

 $150,000

 $175,000

 $200,000

 $225,000

 $250,000

 $275,000

 $300,000

2018 Actual 2019 Estimated 2020 Budgeted

$264,772 

$205,927 

$229,600 

2020 INTEREST & MISC REVENUE COMPARISON



33 
 

DISTRICT-WIDE OPERATING REVENUES 

Bond Revenues - Operating 

 
Description: This revenue is from the 2010 Build America Bond.  Twice a year paperwork is filled out to receive 

this reimbursement from the government for a portion of the bond/interest payments based on an infrastructure 

program that was available to help stimulate the economy.  This revenue source remains fairly predictable on an 

annual basis, with the only exception being when the sequester happened.  Since that time this revenue payment 

has been reduced 10% annually by the federal government.  The overall payments for the 2010 bond are funded 

through these federal funds and approximately $360,000 of property taxes each year.  
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DISTRICT-WIDE OPERATING REVENUES 

Capital Revenues 

 

Description:  These revenues have been separated from Operations due to their large annual fluctuations and the 

erratic / irregular receipt of these funds.  Unlike Operating Revenues which are received annually and used to 

maintain operation of the Park District, Capital Revenues are typically one-time revenues.  They include capital 

grants, contributions, developer donations and bond proceeds. It is important to make a clear and clean 

delineation between this type of revenue and operation revenues.  Therefore, segregation of these revenues 

show that they are being used for their true purpose, to fund capital projects and equipment. 

 

2019 & 2020 Analysis: The District expects to receive 

$445,300 of Capital Revenues in 2019.  Of the two 

large grants that the District will be receiving, only 

one was expected and budgeted – a $135,000 

Museum Grant for the 1846 Blodgett House 

construction.  An additional, $275,000 was awarded 

to the District through the Illinois Infrastructure bill 

that was passed in Springfield in July 2019.  These 

funds are to help offset costs related to the Parking 

Lot improvements (i.e. Rec Center) and to improve 

STEM (Science, Technology, Engineering and Math) education throughout the District.  An additional $35,000 will 

be received from a Developer Contribution and Non-Resident Affiliate fees that funds capital improvements. 

For 2020, the District has budgeted $3,734,000 of Capital Revenues.  The largest of these is a $3,000,000 Debt 

Issuance that would fund improvements being planned at McCollum Park.  These include a splash pad, new 

running path and updates to the tennis/pickle ball courts. An additional $700,000 is budgeted for Village 

contributions to planned projects at Prince Pond.  In 2020, the District plans to work with the Village to dredge 

Prince Pond, while making incremental improvements to the walking area around it and construct a piping bypass 

that would ensure that run off from the roads do not deposit into the pond.  An additional $10,000 of revenue is 

budgeted based on a Developer Donation for new construction.  These dollars are received by the Park District 

whenever newly added housing units are brought into the Village.  These are not replacements, simply new or 

expanded housing. The final $24,000 is a fee charged for non-resident affiliate organization players that are 

reinvested into the playing fields and assets, which are used throughout the District. 
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DISTRICT-WIDE OPERATING EXPENSES 

FY 2020 with Historical Comparisons 
 

When looking at expenditures as a whole for the Park District, funds are spent one of three ways:   

1.) Operations:  This includes personnel, contractual services, maintenance, supplies, and all other expenditures 

that allow the District to maintain its assets and programs and continue to serve our participants.  

2.) Debt Service Payments:  This includes any payments (principal, interest, & fees) related to debt.  

3.) Investment in Capital Outlay and Projects:  This would include expenditures over $10,000 related to: 

Vehicles/Equipment, Land, Land Improvements, Buildings, and Building Improvements.  

For budget & audit purposes, we separate the operational category into further segments, allowing for better 

tracking and a clearer understanding of how the District is spending resources.  This includes Salaries & Wages, 

Employee Benefits, Professional & Contractual Services, Utilities, Materials/Supplies, Maintenance/Repairs, 

Improvements & Replacements, Miscellaneous Expenses and Debt Service Payments.  

Local governments provide services, which impact the everyday lives of their residents.  Therefore, unlike federal 

and state government, taxes & user fees often have a direct impact on the maintenance and improvement of the 

community.  This leads to operational expenditures outweighing Debt Service and Capital Outlay/Projects by a 

substantial margin.  The graph below presents the allocation of expenditures for the 2020 fiscal year, without 

including land contingency or projects that are funded through the use of bond proceeds. As shown in the graph 

below, operational expenditures comprise 79% of expenditures in 2020.  Another 8% of the expenditures relate 

to Debt Service payments, with the final 13% invested in Capital Outlay and Projects.  

 

SALARIES & WAGES (36%)

EMPLOYEE BENEFITS (13%)

PROFESSIONAL & CONTRACTAL SERVICES (16%)

UTILITIES (4%)

MATERIALS & SUPPLIES (5%)

MAINTENANCE & REPAIRS (1%)

REPLACEMENTS & IMPROVEMENTS (4%)

MISC EXPENSES (0%)

DEBT SERVICE (8%)

CAPITAL PROJECTS - CURRENT/FUTURE (13%)
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DISTRICT-WIDE OPERATING EXPENSES 

FY 2020 with Historical Comparisons 
 

The information in the prior presentation provided detail on how 2020 expenses are broken down. This included 

the use of Capital Revenues like prior year efficiencies and a Village contribution. However, another very 

important way to look at the use of funds is to determine how Operating Revenues are spent. The District does 

not have a large, dedicated source of Capital Funding, opting instead to use a portion of operating funds, 

efficiencies from prior year and capital revenues that are received from time-to-time.  To gain a better year-to-

year perspective, the graph below shows the breakdown of operations, debt, and capital over a three-year period.  

This graph removes the previously mentioned items (Capital Revenues - Prior year funding, Grants, Village 

Contributions, & Debt) to better show an annual comparison of how Operating Revenues are spent.  

 

 Operations: The use of Operating Revenues for Operational Expenses is expected to grow in 2020.  Keep in 

mind that Operating Revenues & Expenses are growing at nearly the same pace, however, there is such a 

large increase in operations for 2020, that this category grows when looking at it compared to Debt & Capital.  

This is largely the result of: (1) Rising Salaries from Minimum Wage, new programming and the District 

Reorganization; (2) Rising Employee Benefits due to a change to the IMRF actuarial calculation that 

determines employer contributions and the increasing salaries; (3) an increased focus on maintenance & 

replacement through contractual services and investment in Replacements & Improvements.  
 

 Debt Service: This has fallen to 8% due to the payoff of the 2013 Refunding Bond during the 2019 fiscal year.  

Approximately $750,000 of General Fund money is used to cover a portion of the annual $1.1 million in 

payments.  Unlike many Park Districts, the Golf Fund has no long-term debt outstanding, which provides 

increased flexibility for the Downers Grove Course. 
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DISTRICT-WIDE EXPENSES 

FY 2019 with Historical Comparisons (Continued) 
 

 

 Capital Investment: As previously mentioned, this second chart removes projects that are funded by Capital 

Revenues (i.e. Village Contributions, Debt Issuance, and Prior Year Efficiencies).  This provides a cleaner 

analysis when comparing between various years.  The District continues to spend or allocate (for future year 

projects) almost $1 million per year for Capital.  In addition, Staff actively monitors and researches 

opportunities for additional funding, which includes State/Federal Grants, Developer Donations, Debt 

Issuance and Contributions from other Local Governments (i.e. Village of Downers Grove).  Over the past 5 

years, this area has utilized about 5-9% of District funds when not accounting for outside influxes of revenue.  

Staff continues to take an all-encompassing look at how we utilize operational expenditures, in order to make 

recommendations for future savings.  The key to slowing these expenditures is creativity. In addition, 

Management will continue to work with the Board of Commissioners on long-term planning, which will 

encompass numerous aspects, including a multi-year capital plan.   
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages 

 

Description: The Salaries & Wages category contains all employee earnings for the District.  This includes: full-

time, part-time, and seasonal staff, along with any overtime that may be worked.  This makes up a large portion 

of the 2020 budget, at just under $5.4 million.  When combined with the next expense category, Employee 

Benefits, Staffing makes up about half of the District’s overall budget.  Employees are the heart and soul of 

operating a Park District with over 600 acres of park land and 50,000 people participating in programs.  The District 

employees approximately 450 full-time, part-time and seasonal employees over the course of the year.   

 

2019 Projection:  Staff is projecting a final salary expense of approximately $5.17 million, which would be a 4.2% 

annual increase and within 0.3% of the budget.  Staff has worked considerably hard to come in as close to budget 

as possible.  The District Reorganization that occurred earlier this year, added new full-time positions to the 

District’s Organizational Chart, thus costing additional dollars. Staff found efficiencies in other areas to offset some 

of the costs from the reorganization.  Overall, these new positions & the updated Organizational Chart have 

strengthened the District. All of the changes from the reorganization took place after the 2019 fiscal year began, 

therefore, the financial impact of the reorganization will continue to be seen in the 2020 budget. 
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages (Continued) 

 

 

2020 Budget Goal:  Salaries and Wages are budgeted to increase 4.5% year-over-year based on current year 

projections.  This amounts to almost $233,000, and includes: 

 Updating Part-Time Wages to accommodate for the Illinois Minimum Wage Law – Starting rates of pay will be 

$10/hour beginning January 1st and to prepare for future increases, part-time/seasonal staff that are paid less 

than $15/hour will be rounded up to the nearest whole dollar (i.e. from $11.30 to $12.00).  The State requires 

a $10 minimum Wage by July 1, 2020 followed by $1 increase each January 1st until $15 is attained. 

 Funding of contractual Union Increases & a Raise Pool for Non-Union Staff 

 Updates to the following positions: Convert the part-time Marketing position to full-time; Replace an 

Administrative Assistant with a full-time HR & Payroll Generalist; and add a part-time IT Technician position 

using potential funds saved from the IT Managed Services contract. 

 Data-driven staffing updates at the Lincoln & Rec Centers will better address peak times and less crowded 

times.  This information is based on: usage patterns, program scheduling, and better utilizing current staff. 

 Additional part-time staff for program growth, allowing us to maintain a 10:1 staffing/participant ratio.   

 Additional adjustments were made to accommodate various program changes, efficiencies & turnover. 
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages (Continued) 

 
Residents of Downers Grove: Elect a Board of Commissioners to 

represent the Community and make final decisions. 

 

Board of Commissioners: Makes decisions representative of the 

electorate, and hires the Executive Director to manage the daily 

operations of the District. 

 

Employees & Volunteers: Work cohesively, as a team, to enrich 

the community through natural area preservation and 

exceptional recreation, parks and facilities that inspire 

memorable experiences. 

 

Staff Information: The Downers Grove Park District 

encompasses almost 50,000 citizens spread 

throughout approximately 14 square miles.  The Park 

District’s boundaries are almost perfectly aligned with 

the borders of the Village of Downers Grove.  
 

Currently Filled Full-Time Positions: 61 team 
members 
 

Full-Time Employees per 1,000 Residents: 1.22 
 

Number of Citizens per Full-Time Employee: 820 
 
 

Years of Service can be a great metric to analyze and 

determine the number of employees the District is 

retaining, along with the amount of Downers Grove 

experience held by current employees.  The District’s 

employee population generally has less than 20 years 

of service for the Downers Grove Park District.  There 

has been a considerable amount of turnover in recent 

years, especially with retirements and staff accepting 

promotions at other Districts. Even with recent 

retirements and turnover, the District continues to 

have more than 50% of employees with 5 year or 

longer of service to the Downers Grove Park District. 
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DISTRICT-WIDE OPERATING EXPENSES 

Salaries and Wages – Full Time Equivalency Schedule 

 

PARKS DEPT 2014 2015 2016 2017 2018 

Park Management 2.0 2.0 1.3 1.4 2.0 

Specialty (Forester/Horticulture) 2.0 2.0 2.0 2.0 2.0 

Laborers - All Year 8.9 8.7 8.8 9.0 9.0 

Laborers - Seasonal 4.4 4.3 6.5 6.4 6.8 

Planning Department 1.2 2.0 2.0 2.0 2.0 

Custodial & Building Supervisor 9.3 9.8 9.3 9.1 9.8 

TOTAL PARKS  27.8 28.7 30.0 29.9 31.6 

      

ADMIN DEPT 2014 2015 2016 2017 2018 

Executive Team 4.7 5.0 5.0 4.9 4.8 

Marketing 2.1 1.1 1.4 1.8 1.9 

Finance 3.9 4.0 4.0 3.8 3.0 

Information Technology 1.0 0.8 1.0 1.0 0.9 

General Administration 3.0 3.0 3.0 3.0 3.0 

District Training & Orientation 0.3 0.3 0.2 0.3 0.2 

TOTAL ADMINSITRATIVE 15.0 14.2 14.6 14.8 13.9 

      

REC & FITNESS DEPT 2014 2015 2016 2017 2018 

Recreation - All Year 8.6 9.0 7.9 8.8 9.6 

Recreation - Program Based 16.1 20.2 21.7 21.6 20.3 

Lyman Woods Staff 2.8 3.6 3.8 4.6 5.1 

Museum Staff 1.7 1.8 1.8 1.5 1.8 

Customer Service (Registration) 8.4 8.7 8.8 8.2 7.5 

4500 Fitness 9.5 9.7 9.9 9.1 9.8 

TOTAL REC & FITNESS 47.0 53.1 53.9 53.8 54.0 

      

GOLF DEPT 2014 2015 2016 2017 2018 

Year-Long Golf Staff 3.0 3.0 3.0 3.5 3.0 

Seasonal Golf Staff 7.0 7.2 7.3 7.0 6.6 

TOTAL GOLF 10.0 10.2 10.3 10.5 9.6 

      

OVERTIME 2014 2015 2016 2017 2018 

 TOTAL OVERTIME 0.7 0.6 0.6 0.5 0.5 

      

TOTAL FTE EMPLOYEES 100.5 106.8 109.4 109.5 109.6 

ANNUAL CHANGE   6.3% 2.5% 0.2% -0.1% 
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DISTRICT-WIDE OPERATING EXPENSES 

Employee Benefits 

 

Description: Employee Benefits are additional incentives received by personnel as a part of their employment 

with the Downers Grove Park District.  This includes Health/Dental/Life Insurance, Employer contributions to the 

Illinois Municipal Retirement Fund, Employer contributions to taxes, 457 Matching, professional dues and 

training/educational opportunities.  Many of these expenses benefit both the employer and employee alike as 

everyone wishes to have a happy, healthy staff.  In addition, professional dues, training & educational 

opportunities provide staff and the District with additional knowledge and benefits that can be introduced into 

the District’s operations.  

 

2019 Projection:  Staff is expecting this category to decrease by a total of 8% ($144,000) in 2019.  IMRF, alone, 

decreased by $265,000 for the 2019 fiscal year, as the result of paying off a previously offered Early Retirement 

Incentive.  This decrease was offset by a $55,000 increase to Healthcare Insurance and $24,000 to Payroll Taxes 

as a result of increasing costs, including new employees and the District’s reorganization.  An additional $12,000 

was spent this year on 457 Matching, as a result of increased interest and the retirement of a few employees, 

along with $14,000 of investment in Education and Training for the Staff and Board of Commissioners.  

Unemployment is expected to finish the year $11,000 higher than 2018. 
 

The District will finish the year approximately 2.3% ($40,602) under budget. This was the result of not spending 

funds on Leadership Training at the Disney Institute.  This is a program that the District has sent two groups of 

employees to since 2015.  Staff held off on using these funds partially due to the changes from the District’s 

reorganization.  The Executive Director would like to see everyone become comfortable in their positions before 

we approach this type of training again.   
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DISTRICT-WIDE OPEREATING EXPENSES 

Employee Benefits (Continued) 

 

 

2020 Budget Goal:  Staff is budgeting a 12% ($208,734) increase to Employee Benefits for the 2020 Fiscal Year.  

The main contributors to this increase are: 

 IMRF has updated their actuarial calculation to utilize a 6.25% return rate for investments as opposed to 

6.50%.  This will strengthen funding now and in the future, however, this will cost employers more in the 

short-term.  Staff projects that this increase, along with annual increases, will cost the District about 

$113,000 more in 2020 compared to the 2019 calendar year. 

 Health, Dental & Life Insurance is budgeted to increase $77,000, about 10%.  The majority of this is the 

result of the District’s Reorganization which added several, new full-time positions.  Staff has also included 

a 3% increase to the annual cost of insurance.  As of the printing of this document, the Village (who the 

District partners with) did not have final rates from the provider.    

 A $20,000 increase (5%) has been budgeted for Payroll Taxes based on raises, minimum wages changes 

and the District Reorganization. 
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DISTRICT-WIDE OPERATING EXPENSES 

Contractual & Professional Services 

 

Description: This category contains a wide array of expenses, which are contractual in nature and do not fit into 

other categories.  About 17% or $2.46 million of the District expenses are within this category.  This area includes 

Professional Services such as: Auditing, Legal, Instructional, Inclusion Services, Seaspar, Managed IT Services, 

Officiating and Payroll. Additionally, included in this category are Contractual Services related to Maintenance, 

Garbage, Printing, Transportation, Banking, Copier Leases, Credit Card Fees, Inspection Fees, Investment Fees, 

Marketing & Advertising, Permits, Safety Training and Rentals. Overall, Contractual & Professional Service 

complement staffing to include a lot of services that keep the District running effectively day in and day out. 

  
 

2019 Projection:   Contractual & Professional Services are projected to finish the year $41,000 (1.9%) below what 

was budgeted for 2019.  Some of the largest differences compared to budget were: 

 ($19,200) in budget savings due to Seaspar balancing their budget without an expected increase.  

 $7,000 in additional expenses due to an increase in Legal Services for the year  

 $28,000 in additional expenses mostly due to growing Early Childhood and Children’s programming 

 ($60,000) was budgeted for Contractual Cleaning at the Rec Center, but not used.  At the time, it was 

determined to manage this through in-house employees.  Going into 2020, it will be a combination of Staff 

and Contractual Cleaning Services. 

 $5,000 increase to Credit Card Fees – Staff has diligently lowered these individual costs over recent year, 

however, with continued growth in the use of Credit Cards, this overall expense grows. 
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DISTRICT-WIDE OPERATING EXPENSES 

Contractual & Professional Services (Continued) 
 

2020 Budget Goal:  This category has a lot of changes for 2020 that relate to increased programming, improved 

maintenance of facilities & finding lower cost alternatives.  As such, the budget requests $264,226 (12%) of 

additional funds for Contractual & Professional Services.  This large increase is driven by the following changes: 

 An $11,000 increase towards our Seaspar Contribution (Funded through Special Rec Property Taxes) 

 A $23,000 increase due to additional Camp & Active Adult trips (offset by new revenue) 

 A $68,000 increase to Referees/Officials by outsourcing this service, this will lower personnel costs while 

allowing for increased efficiencies – scheduling/administering & taxes/liability insurance) 

 Staff expects the Managed IT Services contract to decrease annual expenses by at least $20,000 due to 

going out for the RFP & a new scope.  A portion of these savings is requested for a  Part-Time IT Tech. 

 Based on past conversations with the Board, Staff will be moving forward with a Cleaning Service to 

supplement in-house Rec Center cleaning.  This will cost $36,000. 

 Transportation Costs are expected to increase $35,000 (38%) due to the difficultly of the Link to use one 

bus per two schools, along with additional busing needs for Active Adult & Camp trips. 

 Safety training is budgeted to increase by $12,000 for the year.  This is due to a Security Analysis of the 

DGPD’s facilities, which is part of the plan previously presented by the District’s Safety Coordinator.   

 A $55,000 increase to Program & Instructional Services to continue to grow and offer additional 

programming, along with enriching current programming (this is offset by revenue growth) 

 An additional $21,000 of fees are budgeted for ADP’s HR/Time & Attendance Software plus costs related 

to Distinguished Agency. 
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DISTRICT-WIDE OPERATING EXPENSES 

Utilities 

 

Description: Utilities tend to be a difficult category to project, as the District has little control over the 

weather conditions that drive demand.  However, the District bids or negotiates prices for many of these 

categories, which are favorable to the District’s operations. The Utilities category includes cell phones, 

cable/internet, fiber, electricity, water/sewer, and natural gas.  During 2017, Staff bid out electricity and 

natural gas services to search for savings due to the size of the contract the District provides a vendor.  In 

addition, Staff utilizes 3-year averaging, along with any new information, to budget and project this expense. 

 

2019 Projection:   Staff is projecting that we will finish the year about $3,400 or 0.6% under budget.  This 

would be up 1.4% compared to 2018.  Water costs came in considerably lower than some years, due to 

frequent precipitation throughout the spring and summer.   

 Water and Sanitary expenses of $107,000 will come in $16,000 under budget and $13,000 less than 

2018 as a result of less long dry periods then 2018.  (This expense was $155,000 in 2017) 

 Fiber Internet, Cable TV Service and Cellular Services will finish the year at about $160,000.  This is 

about $6,000 more than budgeted & $9,000 more than 2018. 

 Electricity and Natural gas are projected to finish the year $6,600 above budget (2.3%) and $12,000 

higher than last year, largely due to the brutally cold and long winter encountered this year.  
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DISTRICT-WIDE OPERATING EXPENSES 

Utilities (Continued) 
 

 

2020 Budget Goal:  Utilities are budgeted to increase 5.7% ($31,720) in 2020.  This is based on data from the past 

3 years, current rates, and recent savings/efficiencies.  Most of the District’s utility rates are based on current 

agreements that have been negotiated in the past.  Staff continues to follow up with these providers to ensure 

that the best contractual pricing is received.  

 Approximately $5,000 of additional costs have been budgeted to convert the Park Staff to smart phones 

and to cover fiber cost increases in the coming year.  

 Water and Sewer costs are expected to be at a 3-year low in 2019 due to precipitation, as a result, these 

accounts are budgeted $16,000 higher for 2020. 

 Electricity and Natural Gas are budgeted at an $11,000 increases with each of the past 3 years showing 

increases to these costs.   
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DISTRICT-WIDE OPERATING EXPENSES 

Materials & Supplies 

 

Description: Materials & Supplies comprise about 5% of the District’s operating, capital & debt expenditures.  This 

category provides the basis to operate programs and maintain facilities/parks.  Expenses include recreation 

program supplies, apparel, maintenance supplies, turf chemicals, small equipment, office supplies, concession 

merchandise, and bank fees.  

 
 

2019 Performance:   Staff is estimating this category will come within 1% of budget in 2019. With that being said, 

there was still a $48,424 (7%) increase year-over-year.  This increase was spread throughout the Park District 

including: 

 $10,000 Increase for materials and supplies related to maintenance and upkeep of the Parks 

 $4,000 Increase in marketing supplies as a result of new and improved events  

 $5,000 Increase for supplies related to outdoor programming – camps and athletics 

 $5,000 Increase for additional maintenance and program supplies at the Lincoln Center  

 $10,000 Increase for maintenance, cleaning and janitorial supplies at the Rec Center 

 $4,000 Increase related to jerseys/uniforms for Youth Basketball 

 $7,000 Increase at the Golf Course related to course maintenance supplies, along with pro shop and 

concession supplies (as a result of budgeting for increased sales) 
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DISTRICT-WIDE OPERATING EXPENSES 

Materials & Supplies (Continued) 

 

2020 Budget Goal:  Staff is requesting for $40,963 worth of increases (5.6%) for the 2020 fiscal year.  Material and 

supply increases for 2020 are requested to enhance various programs, facilities and parks.   

 $3,000 Increase for materials and supplies related to maintenance and upkeep of the Parks 

 $4,000 Increase for supplies related to outdoor programming – camps and athletics 

 $10,000 Increase for additional maintenance & cleaning supplies at the Lincoln & Rec Center 

 $4,000 Increase to staff and program ppparel  

 $3,000 to purchase fitness key fobs & tri-fold marketing that did not need to be ordered in 2019. 

 $5,000 for additional supplies related to programming at the Museum and Lyman Woods 

 $10,000 increase in concession & pro shop supplies based on higher revenue expectations 

 $4,000 increase for Golf Course landscape supplies including trees, shrubs and seed 
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DISTRICT-WIDE OPERATING EXPENSES 

Maintenance & Repairs 

 

Description: As part of the update to the Chart of Accounts, Staff took the opportunity to breakdown the 

Maintenance, Repairs, & Replacements categories into two separate, trackable areas.  The first of these is 

Maintenance and Repairs.  This includes: in-house & contractual repairs to vehicles, equipment and buildings; 

along with various maintenance projects that simply seek to preserve and extend the life of the District’s assets 

throughout Downers Grove.  Maintenance & Repairs make up only about $200,000 or 1% of the overall budget, 

but is very important for both the presentation of the District’s Facilities and Parks, along with reducing future 

costs by maintaining and prolonging what we have.   

 
 

2019 Performance: This category is expected to finish 

the year almost right in line with the budget. This is not 

a result of the lack of Maintenance and Repair projects 

throughout the District, but rather managing the 

resources/funds within the overall budget. 

Approximately $84,000 will be spent on Equipment 

Repairs (i.e. pump house, lockers, gators, wood chipper, 

sprinklers); $24,000 of Vehicles (i.e. tire, oil/filters, 

repairs) and $85,000 on District Facilities (i.e. Roofing, 

HVAC, Lighting, Windows, Preventative Maintenance). 
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2019 MAINTEANCE & REPAIRS ANALYSIS
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DISTRICT-WIDE OPERATING EXPENSES 

Maintenance & Repairs (Continued) 

 

 

2020 Budget Goal:  Staff is requesting for $193,790 in expenses for the 2020 budget, $1,000 more than the final 

2019 projection.  Staff is able to continue to maintain and repair vehicles, facilities and equipment at current 

standards with the resources provided.  However, this is one area that Staff is working on presenting better data 

from and setting up for further discussions with the Board of Commissioners regarding expectations, standards 

and aging infrastructure moving into the future.       
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52 
 

DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements 

 

Description: As part of the update to the Chart of Accounts, Staff took the opportunity to breakdown the 

Maintenance, Repairs, & Replacements categories into two separate, trackable areas.  The larger of the two is 

Improvements and Replacements.  This includes replacing or adding items that are not large enough to capitalize 

(over $10,000) and/or are not improvements that you would capitalize (i.e. new carpeting, seal coating, fitness 

equipment, soccer goals, ADA improvements, etc.)  This makes up only about $669,000 or 4% of the overall budget 

for 2020, but is very important for both the presentation of the District’s Facilities and Parks, along with reducing 

future costs by maintaining and prolonging what we have.   

 
 

2019 Projected:   As previously mentioned for Maintenance & Repairs, spending the funds associated with 

Improvements and Replacements is not difficult.  The decision of how these funds are allocated annually 

comes down to priorities.  Knowing this, along with the increasing age of our facilities and equipment, the 

Board of Commissioners increased the District Tax Levy by $100,000 for the 2019 budget.  This has been very 

beneficial and has allowed Staff to complete additional improvements that would not have been completed 

if not for these funds.  We expect to finish very close to budgeted figures.  On the next page is a list of 2019 

Projected Replacements and Improvements.  At year-end a completed list will be provided to the Board of 

Commissioners for further presentation and/or discussion.  
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements (Continued) 

 

2019 Budgeted, Maintenance, Repairs and Replacements include the following requests: 

 

Information Technology: $36,000 

 $12,000 Replacement of computers & IT Consumables (printers, screens, mouse, keyboard, etc.) 

 $20,000 Replacement of the District’s Fuel software 

 $  4,000 Purchase of the Productive Parks maintenance tracking software 
 

Parks and Planning Department $171,895 

 $15,900 Replacement of Small Equipment (i.e. snow blowers, leaf blowers, power tools, tillers) 

 $43,150 Sealcoating, Paving and Patching to improve and preserve asphalt District-wide 

 $15,000 Replacement Fencing 

 $  4,012 Replacement and improve court games within the parks 

 $21,952 Mulch replacement for the playgrounds 

 $19,646 Concrete Replacement, repairs and leveling District-wide 

 $11,635 Netting and Drainage improvements at McCollum and Whitlock 

 $17,000 Replacement of the RTU Condenser at the Administrative Building 

 $  6,000 Facility and Door Improvements at Admin Building 

 $12,800 New or Replacement Park Signs (approximately 4 per year) 

 $  4,800 New or Replacement Drinking Fountains for the Parks 
 

Recreation and Facilities Total: $211,824 

 $  2,575 New beer cooler for events at Fishel 

 $  2,200 New tents for special events 

 $  3,757 Purchase of replacement soccer goals 

 $19,327 Small equipment and office furniture 

 $37,142 Facility Improvements at the Lincoln Center (including flooring, fire escape improvements, 
concrete raising & tuck-pointing) 

 $70,000 Facility Improvements at the Recreation Center (including lighting, ducts, counter tops, various 
building improvements, a new industrial washer/dryer, and wall pads for the gym) 

 $57,115 Fitness equipment lease payments  

 $19,708 Rec Center equipment purchases (wall pads in gym, TRX equipment & industrial washer/dryer) 
 

Lyman Woods Maintenance Agreement: $63,785 

 $  1,400 Small Equipment replacements (including dehumidifiers and a vacuum) 

 $  6,000 Replacement of back stairs at the Blodgett 1892 House 

 $  1,730 Signage for the Montrew Dunham History Center 

 $  7,365 Painting and exterior work for the Montrew Dunham History Center 

 $38,200 Streambank stabilization at Lyman Woods (annual cost) 

 $  9,090 Improvements and Replacements to the Lyman Woods Fire Panel 
 

Special Recreation / ADA: $100,000 

 $100,000 Replacement: ADA improvements based on the 3 year ADA Plan 
 

Golf Course: $17,116 

 $17,116 Replacement of Range Picker, Range Mats, gear drives for a piece of equipment and other small 
equipment at the golf course.  
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements (Continued) 

 

 

2020 Budget Goal:  Staff has budgeted for an additional $68,525 (11.4%) of investment in this category.  This is 

due to the Fitness Equipment Replacement Plan that was presented to the Board of Commissioners in September 

2019. The District’s goal is to continue to modernize the fitness facility each year, with some equipment going out 

and some being added. Staff is increasing Fitness Replacement & Improvements by $79,000 including new flooring 

and replacement of cardio equipment.  As the increase for fitness is larger than the overall category growth, 

adjustments and choices were made regarding priorities.  The District recently created the new position of 

Superintendent of Facilities which has allowed Staff to have a much fuller understanding of the current condition 

of our buildings along with annual maintenance needs. 2020 Repairs and Replacements includes: 

 $30,000 of IT Improvements including $10,000 for annual replacement of computers (5-year cycle) 

 $32,000 of athletic equipment replacements including soccer goals, shaved ice machine, basketball 

scoreboard and new volleyball mechanical systems 

 $100,000 of ADA (Americans with Disabilities) improvements throughout the District 

 $140,000 of fitness equipment & flooring replacements including leases for cardio equipment 

 $54,500 at the Lincoln Center including new tile in a preschool room & fire escape replacement 

 $60,500 at the Recreation Center including flooring for Kid Zone & the multi-purpose room, along with 

$15,000 of the full $100,000 of costs for wall repairs to the facility from years of settling.  As this does not 

impact the safety or structural stability of the facility it is budgeted as a multi-year project 

 $27,500 for flooring, painting and improvements at the Museum & Lyman Woods 
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DISTRICT-WIDE OPERATING EXPENSES 

Improvements & Replacements (Continued) 

 
 

 $118,000 of Park Improvements including sealcoating, fence replacement, paving, netting replacement, 

mulch replacement and LED lighting upgrades  

 $51,000 of Outdoor Improvements at Lyman Woods including new raised garden beds for programming, 

bridge/boardwalk repairs and annual streambank maintenance/improvements 

 $51,000 of District-wide small equipment purchases & replacements which includes: leaf blowers, string 

trimmers, power tools, push mowers, salt spreaders, chainsaws, folding tables/chairs, vacuums, office 

furniture, benches, park signs and drinking fountains  

 $5,000 of Small equipment purchases at the golf course 
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DISTRICT-WIDE DEBT SERVICES  
FY 2019 with Future Requirements 
 

Description: In the last decade, the Downers Grove Park District has utilized debt to finance several high-profile 

projects that have improved the Downers Grove community.  The goal of the District’s debt policy is to maintain 

the ability to provide high quality Parks & Recreational opportunities in a cost-effective manner.  Policy makers 

weigh this goal against maintaining the ability to borrow at the lowest possible rates.  The District has used the 

following guidelines before financing projects with long-term debt: (1) Staff conservatively projects the revenue 

sources to pay off the debt; (2) The financing of the improvement will not exceed its useful life; (3) The benefits 

of the improvement outweigh its costs, including the interest costs of financing.  Budget expenditures also include 

small financing/bank fees compared to presentation below. 
 

Year 2010 2013 2015A 2015B  Yearly Payment 

FY 2019  $            444,020   $     499,800   $     378,888   $     171,800    $    1,494,508  

FY 2020  $            446,705   $                 -     $     378,088   $     296,800    $    1,121,593  

FY 2021  $            448,905   $                 -     $     381,450   $     293,050    $    1,123,405  

FY 2022  $            455,295   $                 -     $     377,300   $     294,300    $    1,126,895  

FY 2023  $            455,620   $                 -     $     378,000   $     295,400    $    1,129,020  

FY 2024  $            455,045   $                 -     $     380,200   $     295,000    $    1,130,245  

FY 2025  $            458,408   $                -     $     386,800   $     294,400    $    1,139,608  

FY 2026  $            460,408   $                 -     $     157,600   $     413,600    $    1,031,608  

FY 2027  $            461,108   $                 -     $     157,000   $     412,800    $    1,030,908  

FY 2028  $            460,303   $                 -     $     161,200   $     411,600    $    1,033,103  

FY 2029  $            463,223   $                 -     $                 -     $     525,000    $        988,223  

FY 2030  $            464,698   $                 -     $                 -     $     523,400    $        988,098  

FY 2031  $            464,688   $                 -     $                 -     $     526,200    $        990,888  

FY 2032  $            461,875   $                 -     $                 -     $     523,200    $        985,075  

FY 2033  $            462,813   $                 -     $                 -     $     524,600    $        987,413  

FY 2034  $            462,188   $                 -     $                 -     $     525,200    $        987,388  

TOTAL  $         7,325,302   $      499,800  $  3,136,526   $  6,326,350    $  17,287,978 
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DISTRICT-WIDE DEBT SERVICES  
FY 2019 with Future Requirements (Continued) 
 
 

General Obligation Limited Tax Park Bonds, Series 2010 (Build America Bonds) - The District issues general 

obligation bonds to provide funds for the acquisition and construction of major capital facilities & projects.  G.O. 

bonds are direct obligations & pledge the full faith and credit of the District, however this bond is payable from 

proceeds related to the Bond/Interest portion of the property tax levy and revenues from the Build America Bond 

Program.  The bond proceeds were used for general park improvements throughout the District, including the 

construction of an addition to the Venard Road Parking Lot, the renovation of & improvements to McCollum, 

replacement of the Fishel Band Shell & stabilization of Barth Pond Shoreline. 

 

General Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2013A -The Bonds were used to 

refund the District’s outstanding General Obligation Refunding Park Bonds (Alternate Revenue Source), Series 

2004B and pay costs associated with the issuance of the bonds.   

 

General Obligation Limited Tax Park Bonds, Series 2015A – During the summer of 2015, the Downers Grove Park 

District issued these bonds to refinance the 2006 and 2008 issuances.  The savings generated over the life of these 

bonds will be close to $200,000.   

 

General Obligation Refunding Park Bonds, Series 2015B – During the summer of 2015, the Downers Grove Park 

District issued these bonds to cover the acquisition cost for 14.8 acres of land located next to Walnut Park, 

formerly known as the Alter Property.  This issuance will be paid over 20 years and was structured to complement 

the District’s ability to fund the payment as other issuances come due.   

 

Potential 2020 Issuances – The District has budgeted for the issuance of two bonds in 2020.  (1) The first is a 

refunding bond to lower future interest expenses for the 2010 issuance.  This will show revenue coming in from 

the new bond and expense going out for paying off the old bond (along with issuance fees). (2) The second is a 

$3,000,000 bond that would provide funding for planned projects at McCollum, along with potential funds for a 

few other capital needs based on final costs for McCollum and whether the District receives an OSLAD grant.  

 

The Board of Commissioners has been very mindful as to the balance they seek to attain between the use of 

additional property taxes and either taxes already received by the District or user fees.  As a result, the Downers 

Grove Park District funds approximately 60% of its debt from general revenue sources that are not specifically for 

the payment of debt.  The District often pledges revenues toward debt payments, as opposed to levying an 

additional tax on the residents.   
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DISTRICT-WIDE CAPITAL PROJECTS AND EQUIPMENT  

Annual Investment in Capital Projects & Equipment 
  
 

Description: The Capital Projects Fund was established to account for the cost of land acquisition/ improvements, 

building construction/acquisition/improvements, and purchases of vehicle/equipment.  The District uses this fund 

for Capital Expenditures over a $10,000 threshold.  The 2019 capital budget recommendations identifies projects 

based on: (1) Downers Grove Park District Mission, Vision, and Core Values; (2) Public Input (Surveys, Public 

Participation Process, etc.); (3) Downers Grove Park District Master Plan, Financial Plan, Recreation Plan, and 

Strategic Plan; (4) Five Year Capital Improvement Plan; and (5) the Board of Commissioners 

 

What are Capital Improvements?  The 2020 Capital Budget consists of fixed assets that meet the following criteria: 

(1) A monetary value of at least $10,000; (2) A life cycle of at least 3 years; (3) Repair/Replacement of existing 

facilities; and (4) Land acquisition and/or construction of facilities through the extension of existing services and 

land acquisition and/or construction of facilities through the development of new services. 

 

2019 Projection & 2020 Budget Goal:   The District is projected to spend slightly more than budgeted on Capital 

Projects in 2019, when not including the Land Contingency.  This was the result of some projects coming in higher 

than expected, including the Rec Center Parking Lot.  The District used prior year efficiencies and developer 

donations to replace the Recreation Center Lot and improve safety through a drop off loop in front of the building.  

For 2020, the District is discussing a bond to fund a large project at McCollum which would cost between 

$2,000,000 to $3,000,000 and include a spray ground, updated tennis / pickle ball courts, a replaced running path 

and other improvements. In addition, each year the District budgets an additional $450,000as a land contingency 

to allow for the purchase of land, if a nearby parcel comes available. Finally, $389,338 will be set aside for future 

projects: Rec Center HVAC, Doerhoerfer Turf Replacement & the Golf Pump house.  
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DISTRICT-WIDE CAPITAL PROJECTS AND EQUIPMENT  

Capital Projects & Equipment (Continued) 
 

McCollum Park Sprayground and Tennis Improvements ($3,000,000): This project includes a new sprayground, 

renovated tennis courts with new LED lighting, renovated concession plaza, new park shelters, and resurfacing of 

the existing asphalt perimeter pathway.  The District recently submitted a grant application for a possible 

$400,000 Open Space Land Acquisition & Development (OSLAD) grant, to be announced in early 2020. 

 

Patriots Park – Pedestrian Bridge Replacement ($75,000): The existing pedestrian bridge at the east end of Barth 

Pond is currently in poor condition and due for replacement. The engineering consultant has begun the design 

and permitting process, with the goal of having all permit reviews completed and design drawings ready for public 

bid in early 2020. 

 

Prince Pond Dredging ($400,000 – Village funded): Per a 1987 

“Intergovernmental Agreement Governing the Maintenance of 

Public Lakes,” all ponds and lakes owned by the Park District shall 

be maintained by the Village, including “periodic removal of 

accumulated silt.”  As with the Barth Pond dredging a few years ago, 

the Park District would manage the project, with funding provided 

by the Village. The Village has indicated that this funding is currently 

budgeted in FY2020. 

 

Prince Pond Shoreline Renovation & Bypass Pipe ($300,000 – Village 

funded): Over the years, the existing shoreline of large boulders and 

a pathway consisting of limestone slabs have been slowly shifting 

and settling. This has required numerous repairs to stabilize the 

stones. We anticipate the dredging work to include draining the 

pond and this would provide a perfect opportunity to re-set and stabilize the existing stones while the pond is 

empty.  In addition, the District plans to hire an engineer to study the possibility of installing a bypass pipe that 

would allow us to re-direct storm water during the winter, which should help with forming ice for skating. 

 

Indoor Facility Study ($75,000): A major theme identified in the recently approved Master Plan included the need 

to complete a Districtwide Indoor Facility Study, to assess current and future facility needs. This study would 

evaluate current facilities and measure them against future needs to identify potential existing building 

improvements or expansion, building adaptive re-use opportunities, or possible new facilities. 
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DISTRICT-WIDE CAPITAL PROJECTS AND EQUIPMENT  

Capital Projects & Equipment (Continued) 
 

Park District Master Plan Update ($50,000): With the recent Board transition resulting in three new 

Commissioners, staff believes that the new Board should be given an opportunity to participate in the Master 

Planning process, and contribute to developing the final recommendations.  These recommendations will guide 

the District for many years, and as such, staff suggests hiring a consultant to facilitate a follow-up visioning session, 

with the goal of developing a revised set of strategies and a new implementation schedule. 

 

Doerhoefer Park Irrigation Replacement ($85,000): The current irrigation system was installed in 1999, and has 

required numerous repairs in recent years.  A new irrigation system 

would provide an opportunity to increase operational efficiency by 

including new web-based monitoring and control, and water efficiency 

through the use of flow sensors or other technologies.  This project was 

included in the current 2019 Capital Projects Fund; however, the 

project was postponed in order to fund the new drop-off lane at the 

Recreation Center parking lot. 

 

Vehicles & Equipment ($225,000): The District allocates dollars to replace aging vehicles & equipment. 

 

Access Controls ($192,393): This will be a multi-year project, however, the District will begin in 2020 by 

implementing an access control plan that will update the District’s current lock and key system District-wide.  

Planning will begin this winter to discuss what features will be included as part of this plan and determining which 

order the facilities will be completed.  

 
Assigned Funds for Future Projects ($300,000): Staff recommends allocating funds each year towards a few high-

cost future replacements. The two items currently included are the Recreation Center HVAC system anticipated 

to cost $1M in 2022 (allocating $250,000 per year) and the Doerhoefer Park Synthetic Turf replacement (allocating 

$50,000 per year). 

 

Unplanned Capital ($50,000): This serves as a contingency for unforeseen conditions or new items that may arise. 

 

Golf Projects ($125,000): This includes $100,000 for clubhouse renovation which will change the location of the 

pro shop, $15,000 for a new 4x4 range picker vehicle and $10,000 to continue bunker improvements. 

 

Assigned Funds for Golf Projects ($89,338):  Barring unexpected weather in 2020, funds will be set aside for the 

replacement of the pump house at the golf course.  This is expected to be needed in the next 5 years.  



61 
 

ADDITIONAL INFORMATION – GENERAL FUND 

Downers Grove Park District 

 

 
 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 3,807,202$      4,374,010$      4,392,936$           4,390,179$      

CHARGES FOR SERVICES -$                  -$                 -$                      -$                  

MERCHANDISE & CONCESSIONS -$                  -$                 -$                      -$                  

RENTALS & AFFILIATES 145,058$         146,930$         150,126$              155,705$         

DONATIONS & GIFTS 10,140$            8,000$             15,190$                10,000$           

SPONSORSHIPS & ADVERTISING -$                  -$                 -$                      -$                  

INTEREST & MISCELLANEOUS REVENUES 100,545$         80,900$           96,200$                90,000$           

BOND REVENUES -$                  -$                 -$                      -$                  

TOTAL REVENUES 4,062,945$      4,609,840$      4,654,452$           4,645,884$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES 1,727,807$      1,811,767$      1,797,772$           1,957,426$      

EMPLOYEE BENEFITS 410,206$         499,736$         481,607$              500,690$         

CONTRACTUAL & PROFESSIONAL SERVICES 594,418$         561,727$         511,686$              555,389$         

UTILITIES 308,136$         311,292$         302,080$              320,355$         

MATERIALS & SUPPLIES 210,977$         218,005$         227,682$              230,865$         

MAINTENANCE & REPAIRS 83,046$            89,990$           96,250$                90,230$           

IMPROVEMENTS & REPLACEMENTS 165,886$         217,900$         207,895$              198,870$         

MISC EXPENSES 823$                 9,150$             18,936$                8,950$              

TOTAL EXPENSES 3,501,299$      3,719,567$      3,643,908$           3,862,775$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TRANSFERS IN 10,000$            10,000$           20,000$                30,000$           

TRANSFERS OUT (978,688)$        (1,050,488)$    (1,050,488)$          (674,888)$        

TOTAL TRANSFERS IN / (OUT) (968,688)$        (1,040,488)$    (1,030,488)$          (644,888)$        

TOTAL CHANGE IN FUND (407,042)$        (150,215)$       (19,944)$               138,221$         

FUND BALANCE, JANUARY 1ST 1,963,065$      1,556,023$      1,556,023$           1,536,079$      

FUND BALANCE, DECEMBER 31ST 1,556,023$      1,405,808$      1,536,079$           1,674,300$      

MONTHS OF EXPENSES 5.33 4.54 5.06 5.20
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ADDITIONAL INFORMATION – RECREATION FUND  
Downers Grove Park District 

 

 

 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 2,009,547$     1,993,400$      2,008,687$           1,874,453$      

CHARGES FOR SERVICES 3,145,083$     3,288,222$      3,230,366$           3,592,550$      

MERCHANDISE & CONCESSIONS 95,942$          118,150$         114,760$              118,360$         

RENTALS & AFFILIATES 240,293$        265,348$         234,961$              235,861$         

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING 19,750$          105,000$         66,730$                103,500$         

INTEREST & MISCELLANEOUS REVENUES 64,947$          69,393$           70,307$                84,100$           

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 5,575,562$     5,839,513$      5,725,811$           6,008,824$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES 2,532,423$     2,648,140$      2,667,743$           2,719,673$      

EMPLOYEE BENEFITS 257,089$        280,244$         326,535$              377,252$         

CONTRACTUAL & PROFESSIONAL SERVICES 808,582$        910,441$         907,520$              1,110,597$      

UTILITIES 200,510$        208,521$         207,975$              220,725$         

MATERIALS & SUPPLIES 298,160$        345,879$         341,078$              366,450$         

MAINTENANCE & REPAIRS 79,727$          67,325$           69,290$                71,510$           

IMPROVEMENTS & REPLACEMENTS 124,536$        186,862$         211,824$              286,435$         

MISC EXPENSES 5,710$             -$                 -$                      -$                 

TOTAL EXPENSES 4,306,737$     4,647,412$      4,731,965$           5,152,642$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN -$                 -$                 -$                      -$                 

INTERGOVERNMENTAL OUT (1,203,777)$    (900,000)$       (900,000)$             (892,393)$       

TOTAL TRANSFERS IN / (OUT) (1,203,777)$    (900,000)$       (900,000)$             (892,393)$       

TOTAL CHANGE IN FUND 65,048$          292,101$         93,846$                (36,211)$          

FUND BALANCE, JANUARY 1ST 2,083,053$     2,148,101$      2,148,101$           2,241,947$      

FUND BALANCE, DECEMBER 31ST 2,148,101$     2,440,202$      2,241,947$           2,205,736$      

MONTHS OF EXPENSES 5.99 6.30 5.69 5.14
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ADDITIONAL INFORMATION – DEBT SERVICE FUND  
Downers Grove Park District 

 

 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 365,717$        361,603$         365,396$              365,366$         

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 6,781$             6,280$             7,910$                  7,500$             

BOND REVENUES 85,308$          82,417$           82,417$                80,044$           

TOTAL REVENUES 457,806$        450,300$         455,723$              452,910$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS -$                 -$                 -$                      -$                 

CONTRACTUAL & PROFESSIONAL SERVICES 431$                650$                650$                     650$                

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE 1,482,776$     1,495,568$      1,495,568$           1,122,653$      

TOTAL EXPENSES 1,483,207$     1,496,218$      1,496,218$           1,123,303$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

DEBT ISSUANCE REVENUE -$                 -$                 -$                      7,580,000$      

DEBT ISSUANCE EXPENSE -$                 -$                 -$                      (4,630,000)$    

TOTAL DEBT ISSUANCE -$                 -$                 -$                      2,950,000$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 913,688$        1,050,488$      1,050,488$           674,888$         

INTERGOVERNMENTAL OUT -$                 -$                 -$                      (2,950,000)$    

TOTAL TRANSFERS IN / (OUT) 913,688$        1,050,488$      1,050,488$           (2,275,112)$    

TOTAL CHANGE IN FUND (111,713)$       4,570$             9,993$                  4,495$             

FUND BALANCE, JANUARY 1ST 1,031,012$     919,299$         919,299$              929,292$         

FUND BALANCE, DECEMBER 31ST 919,299$        923,869$         929,292$              933,787$         

MONTHS OF EXPENSES 7.44 7.41 7.45 9.98
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ADDITIONAL INFORMATION – CAPITAL PROJECTS FUND  
Downers Grove Park District 

 

 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES -$                 -$                 -$                      -$                 

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 64,772$          54,500$           9,335$                  26,000$           

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 64,772$          54,500$           9,335$                  26,000$           

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS -$                 -$                 -$                      -$                 

CONTRACTUAL & PROFESSIONAL SERVICES 275$                -$                 1,000$                  1,000$             

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 275$                -$                 1,000$                  1,000$             

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 1,203,777$     900,000$         900,000$              892,393$         

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) 1,203,777$     900,000$         900,000$              892,393$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

NON-RESIDENT AFFILIATE FEE 20,815$          -$                 24,000$                24,000$           

DEVELOPER DONATIONS 50,000$          -$                 11,300$                10,000$           

DONATIONS & GIFTS - CAPITAL -$                 185,000$         410,000$              700,000$         

LAND CONTINGENCY -$                 (450,000)$       -$                      (450,000)$       

CAPITAL PROJECTS & EQUIP (1,518,608)$    (1,435,000)$    (1,475,900)$          (1,452,381)$    

TOTAL CAPITAL PROJECTS (1,447,793)$    (1,700,000)$    (1,030,600)$          (1,168,381)$    

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

DEBT ISSUANCE REVENUE -$                 -$                 -$                      2,950,000$      

DEBT ISSUANCE EXPENSE -$                 -$                 -$                      (2,950,000)$    

TOTAL DEBT ISSUANCE -$                 -$                 -$                      -$                 

TOTAL CHANGE IN FUND (179,519)$       (745,500)$       (122,265)$             (250,988)$       

FUND BALANCE, JANUARY 1ST 1,233,552$     1,054,033$      1,054,033$           931,768$         

FUND BALANCE, DECEMBER 31ST 1,054,033$     308,533$         931,768$              680,780$         

MONTHS OF EXPENSES N/A N/A N/A N/A
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ADDITIONAL INFORMATION – MUSEUM FUND   
Downers Grove Park District 

 
 

 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 250,689$        100,000$         101,677$              173,857$         

CHARGES FOR SERVICES 137,422$        134,922$         126,578$              146,191$         

MERCHANDISE & CONCESSIONS 5,391$             3,400$             900$                     4,750$             

RENTALS & AFFILIATES 9,004$             8,750$             9,213$                  8,940$             

DONATIONS & GIFTS 2,576$             2,500$             2,000$                  4,100$             

SPONSORSHIPS & ADVERTISING -$                 2,000$             -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 5,857$             3,240$             6,140$                  6,050$             

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 410,939$        254,812$         246,508$              343,888$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES 263,653$        221,797$         214,853$              246,392$         

EMPLOYEE BENEFITS 45,048$          56,837$           27,609$                31,452$           

CONTRACTUAL & PROFESSIONAL SERVICES 27,834$          31,474$           41,209$                45,554$           

UTILITIES 13,638$          16,332$           15,125$                15,725$           

MATERIALS & SUPPLIES 27,104$          24,804$           23,540$                28,487$           

MAINTENANCE & REPAIRS 5,247$             11,450$           3,350$                  7,050$             

IMPROVEMENTS & REPLACEMENTS 44,513$          50,450$           63,785$                78,590$           

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 427,037$        413,144$         389,471$              453,250$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN -$                 -$                 -$                      -$                 

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) -$                 -$                 -$                      -$                 

TOTAL CHANGE IN FUND (16,098)$         (158,332)$       (142,963)$             (109,362)$       

FUND BALANCE, JANUARY 1ST 453,721$        437,623$         437,623$              294,660$         

FUND BALANCE, DECEMBER 31ST 437,623$        279,291$         294,660$              185,298$         

MONTHS OF EXPENSES 12.30 8.11 9.08 4.91
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ADDITIONAL INFORMATION – SPECIAL RECREATION  
Downers Grove Park District 

  

 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 498,200$        505,550$         507,061$              517,586$         

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 370$                380$                825$                     -$                 

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 498,570$        505,930$         507,886$              517,586$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS -$                 -$                 -$                      -$                 

CONTRACTUAL & PROFESSIONAL SERVICES 403,727$        413,750$         394,511$              405,296$         

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS 99,336$          100,000$         100,000$              100,000$         

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 503,063$        513,750$         494,511$              505,296$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN -$                 -$                 -$                      -$                 

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) -$                 -$                 -$                      -$                 

TOTAL CHANGE IN FUND (4,493)$           (7,820)$            13,375$                12,290$           

FUND BALANCE, JANUARY 1ST 35,236$          30,743$           30,743$                44,118$           

FUND BALANCE, DECEMBER 31ST 30,743$          22,923$           44,118$                56,408$           

MONTHS OF EXPENSES N/A N/A N/A N/A
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ADDITIONAL INFORMATION – SOCIAL SECURITY FUND  
Downers Grove Park District 

 

 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 328,432$        328,100$         329,063$              353,703$         

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 966$                750$                226$                     500$                

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 329,398$        328,850$         329,289$              354,203$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS 371,225$        394,500$         395,354$              415,045$         

CONTRACTUAL & PROFESSIONAL SERVICES 62$                  -$                 -$                      -$                 

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 371,287$        394,500$         395,354$              415,045$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 33,968$          39,200$           36,840$                35,860$           

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) 33,968$          39,200$           36,840$                35,860$           

TOTAL CHANGE IN FUND (7,921)$           (26,450)$          (29,225)$               (24,982)$          

FUND BALANCE, JANUARY 1ST 216,171$        208,250$         208,250$              179,025$         

FUND BALANCE, DECEMBER 31ST 208,250$        181,800$         179,025$              154,043$         

MONTHS OF EXPENSES 6.73 5.53 5.43 4.45
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ADDITIONAL INFORMATION – ILLINOIS MUNICIPAL RETIREMENT FUND  
Downers Grove Park District 

 

 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 606,886$        268,790$         272,496$              516,932$         

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 5,539$             4,460$             6,750$                  7,000$             

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 612,425$        273,250$         279,246$              523,932$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS 710,561$        456,000$         445,512$              558,596$         

CONTRACTUAL & PROFESSIONAL SERVICES 308$                250$                500$                     500$                

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 710,869$        456,250$         446,012$              559,096$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 55,477$          62,300$           32,101$                35,164$           

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) 55,477$          62,300$           32,101$                35,164$           

TOTAL CHANGE IN FUND (42,967)$         (120,700)$       (134,665)$             -$                 

FUND BALANCE, JANUARY 1ST 393,963$        350,996$         350,996$              216,331$         

FUND BALANCE, DECEMBER 31ST 350,996$        230,296$         216,331$              216,331$         

MONTHS OF EXPENSES 5.93 6.06 5.82 4.64
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ADDITIONAL INFORMATION – AUDIT FUND  
Downers Grove Park District 

 

 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 19,039$          13,900$           14,848$                17,327$           

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 14$                  -$                 1$                          -$                 

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 19,053$          13,900$           14,849$                17,327$           

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS -$                 -$                 -$                      -$                 

CONTRACTUAL & PROFESSIONAL SERVICES 18,935$          18,900$           20,670$                19,250$           

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 18,935$          18,900$           20,670$                19,250$           

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN -$                 -$                 -$                      -$                 

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) -$                 -$                 -$                      -$                 

TOTAL CHANGE IN FUND 118$                (5,000)$            (5,821)$                 (1,923)$            

FUND BALANCE, JANUARY 1ST 15,691$          15,809$           15,809$                9,988$             

FUND BALANCE, DECEMBER 31ST 15,809$          10,809$           9,988$                  8,065$             

MONTHS OF EXPENSES 10.02 6.86 5.80 5.03
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ADDITIONAL INFORMATION – LIABILITY INSURANCE FUND  
Downers Grove Park District 

 

 
 
 
 
 
 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES 203,088$        228,000$         230,024$              210,740$         

CHARGES FOR SERVICES -$                 -$                 -$                      -$                 

MERCHANDISE & CONCESSIONS -$                 -$                 -$                      -$                 

RENTALS & AFFILIATES -$                 -$                 -$                      -$                 

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING -$                 -$                 -$                      -$                 

INTEREST & MISCELLANEOUS REVENUES 512$                650$                117$                     500$                

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 203,600$        228,650$         230,141$              211,240$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES -$                 -$                 -$                      -$                 

EMPLOYEE BENEFITS 14,582$          12,000$           8$                          -$                 

CONTRACTUAL & PROFESSIONAL SERVICES 205,523$        218,500$         221,240$              221,240$         

UTILITIES -$                 -$                 -$                      -$                 

MATERIALS & SUPPLIES -$                 -$                 -$                      -$                 

MAINTENANCE & REPAIRS -$                 -$                 -$                      -$                 

IMPROVEMENTS & REPLACEMENTS -$                 -$                 -$                      -$                 

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 220,105$        230,500$         221,248$              221,240$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 10,000$          10,000$           10,000$                10,000$           

INTERGOVERNMENTAL OUT -$                 -$                 -$                      -$                 

TOTAL TRANSFERS IN / (OUT) 10,000$          10,000$           10,000$                10,000$           

TOTAL CHANGE IN FUND (6,505)$           8,150$             18,893$                -$                 

FUND BALANCE, JANUARY 1ST 97,480$          90,975$           90,975$                109,868$         

FUND BALANCE, DECEMBER 31ST 90,975$          99,125$           109,868$              109,868$         

MONTHS OF EXPENSES 4.96 5.16 5.96 5.96
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ADDITIONAL INFORMATION – GOLF FUND  
Downers Grove Park District 

 

 
 
 
 

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

TAXES -$                 -$                 -$                      -$                 

CHARGES FOR SERVICES 770,360$        874,468$         858,022$              900,630$         

MERCHANDISE & CONCESSIONS 101,383$        108,400$         100,200$              113,500$         

RENTALS & AFFILIATES 127,368$        140,800$         140,000$              145,000$         

DONATIONS & GIFTS -$                 -$                 -$                      -$                 

SPONSORSHIPS & ADVERTISING 2,370$             5,000$             3,012$                  4,500$             

INTEREST & MISCELLANEOUS REVENUES 14,469$          11,000$           8,116$                  7,950$             

BOND REVENUES -$                 -$                 -$                      -$                 

TOTAL REVENUES 1,015,950$     1,139,668$      1,109,350$           1,171,580$      

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

SALARIES & WAGES 434,749$        469,186$         485,559$              475,434$         

EMPLOYEE BENEFITS 36,549$          78,832$           60,922$                63,246$           

CONTRACTUAL & PROFESSIONAL SERVICES 74,265$          82,712$           98,452$                102,188$         

UTILITIES 24,599$          21,906$           29,455$                29,550$           

MATERIALS & SUPPLIES 145,724$        145,125$         138,089$              145,550$         

MAINTENANCE & REPAIRS 25,286$          21,706$           23,900$                25,000$           

IMPROVEMENTS & REPLACEMENTS 3,690$             17,006$           17,116$                5,250$             

MISC EXPENSES -$                 -$                 -$                      -$                 

DEBT SERVICE -$                 -$                 -$                      -$                 

TOTAL EXPENSES 744,862$        836,473$         853,493$              846,218$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

INTERGOVERNMENTAL IN 65,000$          -$                 -$                      -$                 

INTERGOVERNMENTAL OUT (109,445)$       (121,500)$       (98,941)$               (111,024)$       

TOTAL TRANSFERS IN / (OUT) (44,445)$         (121,500)$       (98,941)$               (111,024)$       

TOTAL CHANGE IN FUND 226,643$        181,695$         156,916$              214,338$         

DESCRIPTION 2018 ACTUAL 2019 BUDGET 2019 PROJECTED 2020 BUDGET

CAPITAL PROJECTS & EQUIP (126,188)$       (147,500)$       (133,673)$             (125,000)$       

TOTAL CAPITAL PROJECTS (126,188)$       (147,500)$       (133,673)$             (125,000)$       

TOTAL CHANGE IN FUND 100,455$        34,195$           23,243$                89,338$           

FUND BALANCE, JANUARY 1ST 2,166,685$     2,267,140$      2,267,140$           2,290,383$      

FUND BALANCE, DECEMBER 31ST 2,267,140$     2,301,335$      2,290,383$           2,379,721$      

ADJUSTED FUND BALANCE 351,853$        CALCULATED DURING AUDIT PROCESS
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ADDITIONAL INFORMATION – GOLF RATES 

Downers Grove Park District 

 

Greens Fees: In 2020, Minimum Wage will begin to increase throughout Illinois.  This will require additional resources 

toward personnel, but doesn’t lower the importance of maintaining our investment in the upkeep of the golf course. In 

reviewing the local courses that we would consider our competition, we have positioned ourselves in an advantageous 

position.  Staff is proposing a $1.00 increase to all regular rates and a $2.00 increase to discounted rates (replay, shoulder 

season, & Twilight). These increases continue to align with the value that the course provides, the demand for tee times 

at specific times, and maintain the Downers Grove Golf Course as an affordable option in the community.  It will also 

provide the Golf Manager the ability to run specials and demand pricing throughout the year. 

 

 

 

 

 

 

 

Driving Range: No changes recommended for 2020 season.  

Discount opportunities remain available when money is placed on 

a prepaid card (an additional $5 for $50 prepaid / an additional $10 

for $75 prepaid / and additional $15 for $100 prepaid). 

 

Carts: No changes are recommended for the 2019 season. 

Current cart lease to expire in 2020. The addition of a new cart 

fleet in 2021 will provide the opportunity for a rate increase.  

 

Season Passes:  $60 rate increase recommended 

across the board based on the recommendation of 

green fee increase. Our season pass holders play on 

average around 60 plus times a year and this would 

increase their average green fee a similar amount to our recommended green fee increase. 
 

Staff generated opportunities for the future:  

 Continue to explore, expand and improve the clubhouse menu and/or food truck options (Ongoing) 

 Updates and Improvements to the clubhouse and to help upsell merchandise and food/beverage (Ongoing) 

 Mid-day/Mid-week golf programming to increase course usage (Ongoing) 

 With improvements to clubhouse comes rental opportunities and ability to increase revenue to per golfer. 

(Ongoing) 

Rate Type 2019 Rates 2020 Rates Changes 

 Resident (Mon-Thurs) $19.00 $20.00 $1 Increase 

Resident (Fri-Sun, Holiday) $23.00 $24.00 $1 Increase 

Non-Resident (Mon-Thurs) $21.00 $22.00 $1 Increase 

Non-Resident (Fri-Sun, Holiday) $25.00 $26.00 $1 Increase 

Senior / Junior Resident (Mon-Fri) $16.00 $17.00 $1 Increase 

Senior / Junior Non-Resident (Mon-Fri) $20.00 $21.00 $1 Increase 

Replays, Shoulder Season, & Twilight $13.00 $15.00 $2 Increase 

Rate Type 2019 Rates 2020 Rates Changes

Motorized $11.00 $11.00 No Change

Pull $3.00 $3.00 No Change

Rate Type 2019 Rates 2020 Rates Changes

Small Buckets (30) $6.00 $6.00 No Change

Medium Buckets (60) $9.00 $9.00 No Change

Large Buckets (90) $12.00 $12.00 No Change

XL Buckets (120) $15.00 $15.00 No Change

Season Pass Type 2019 Rates 2020 Rates Changes

A – Unlimited/Unrestricted $1,040 $1,100 $60 rate increase

B – Restricted Play $685 $745 $60 rate increase

C – Restricted Play Senior $660 $720 $60 rate increase
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ADDITIONAL INFORMATION – FITNESS MEMBERSHIP RATES 

Downers Grove Park District 

 
Fitness Memberships: In reviewing the local fitness competitors that we would consider our competition, staff is proposing the 

below updates to the fee structure.  This includes a Gold Membership, which is another way of marketing a fitness membership 

that includes unlimited group fitness.  We believe this will improve interest in an opportunity that we already have available.  It 

simply creates a membership level for the unlimited group fitness, rather than separating it as an additional service.  

In addition to the new structure, staff is proposing the District’s first overall increase to fitness rates in over five years.  Even 

with this increase, the pricing structure would continue to align with the value of a 4500 Fitness membership.  These funds will 

be reinvested into the Fitness Center. Personnel expenses are expected to increase due to a a state-wide minimum wage 

increases and IMRF increases.  In addition, Staff is budgeting another increase in investment in annual equipment replacements 

for this facility. The proposed increase would ensure that the District is able to continue to operate 4500 Fitness and the 

Recreation Center at the high level that customers have come to expect. The revenue structure below is budgeted to increase 

overall revenues by $54,000 or approximately 5% including a small increase to the number of members in 2020. 

 

 

Staff generated business opportunities for the future  

 Heart rate training 

 Updates and improvements to the look and feel of the fitness center 

 Create small group training classes 

 Outdoor fitness classes 

Monthly Annual Monthly Annual

Gold 44.50$    534.00$  47.00$    564.00$  + $2.50/mo +$30.00/yr

Gold - Senior 39.00$    468.00$  41.00$    492.00$  + $2.00/mo +$24.00/yr

Individual 25.50$    306.00$  27.00$    324.00$  + $1.50/mo +$18.00/yr

Household Add-On 20.00$    240.00$  21.00$    252.00$  + $1.00/mo +$12.00/yr

Student/Senior 20.00$    240.00$  21.00$    252.00$  + $1.00/mo +$12.00/yr

Senior Add-On 12.00$    144.00$  13.00$    156.00$  + $1.00/mo +$12.00/yr

Business 25.50$    306.00$  27.00$    324.00$  + $1.50/mo +$18.00/yr

Monthly Annual Monthly Annual

Gold 40.79$    490.00$  43.08$    517.00$  + $2.29/mo +$27.50/yr

Gold - Senior 35.75$    429.00$  37.58$    451.00$  + $1.83/mo +$22.00/yr

Individual 23.42$    281.00$  24.75$    297.00$  + $1.33/mo +$16.00/yr

Household Add-On 18.33$    220.00$  19.25$    231.00$  + $0.92/mo +$11.00/yr

Student/Senior 18.33$    220.00$  19.25$    231.00$  + $0.92/mo +$11.00/yr

Senior Add-On 11.00$    132.00$  11.92$    143.00$  + $0.92/mo +$11.00/yr

Business 23.42$    281.00$  24.75$    297.00$  + $1.33/mo +$16.00/yr

2020

PAID

MONTHLY

2019 2020 Monthly

Changes

Annual 

Changes

PAID

ANNUALLY

2019 Monthly

Changes

Annual 

Changes

Individual Add-On

Enrollment Fee 30.00$    20.00$    
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ADDITIONAL INFORMATION – EFFICIENCIES & IMROVEMENTS 

EXAMPLES FROM 2019 & PLANNED FOR 2020 

 

Each year the Board and Staff focus on ways to make the Park District even better.  Often times this is through 

new programs, improved facilities or pristine parks.  Many of these improvements cost additional dollars that 

need to be raised through programming, taxes or other sources of revenue.  The Board and Staff understand that 

increasing these revenues is not always the solution and even if it is, we must explore alternative ways of funding 

growth and improvement at the Downers Grove Park District. 

 

Therefore, Staff and the Board are looking for improvements and efficiencies throughout the year.  These 

efficiencies could be operating improvements, cost savings, or simply new ways of doing everyday responsibilities.  

Every time we are able to improve our operations, save costs, or save time – that is one less tax, fee or cost that 

we need to raise.  As such, we are including just a handful of examples that show the everyday improvements 

that we at the Park District are moving forward with this year and next.  

 
ADMIN – FINANCE, TECHNOLOGY, HR & MARKETING 
 

Wireless Bridge Replacement: Replaced the obsolete / failing Cisco wireless network bridges at McCollum 

Park and will be replacing the obsolete one this year at the Golf Course with a solution provided by Ubiqiti 

Networks.  This saved the Park District $10,000 on new Cisco hardware and $5,000 on installation this year. 

Ubiqiti is used by many IT Professional, has a 15 year proven track record and provides the same level of 

stability and security as Cisco equipment. Ubiqiti’s wireless solution for both locations was only $350 with 

the installation being done in-house at no cost due to their setup simplicity. 

 

Comcast: Re-contracted all Cable TV and Non-Fiber Internet contracts with Comcast for 36 months. Re-

contracting them reduced the current monthly pricing saving $4,300 per year totaling 13K over three years.  

 

Microsoft SharePoint: Microsoft SharePoint was added online to our current Microsoft Office 2016 software 

package. This should not have any significant price increase in our current volume licensing agreement with 

Microsoft. However, SharePoint is assisting with the on-going paperless initiative by converting many paper 

forms to electronic that residents and employees fill out by hand. Data from these forms can then be 

extracted into reports eliminating the many manually man-hours spent hand entering them. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

Managed Services RFP: Staff will be going out with a Request for Proposal on Managed IT Services.  This will allow 

the District to gauge the current pricing of this service, while also altering the scope of services expected.  Based 

on current Staff, we believe that there are areas that could reduce annual expenses considerably.  

 

Server Replacement: Staff replaced the District’s server in 2019 with a more current and advanced model.  This 

will increase the District’s storage capabilities and speeds.  In addition, by switching to a Dell Server through the 

RFP, Staff was able to save additional funds in comparison to replacing the previous, more expensive option. 

 

RFP for Armored Car Services: Staff will issue an RFP in 2020 to update pricing, along with re-evaluate the number 

of pickups and locations.  Staff believes that it would be beneficial to update when & how often pickups will occur.  

 

Credit Card Processing:  Over the past few years, Staff has renegotiated our credit card processing costs a couple 

of times.  Through these processes we have received a stronger, more efficient product that allows us to better 

secure cardholder data (chip readers), while saving considerable dollars over past agreements. This hasn’t shown 

up as a reduction in expenses, but rather stable fees as card use grows.  

 

Accounting Software: This has been the first full year to realize efficiencies from the new accounting software.  

With the conversion completed in November 2018, there was a direct impact on annual maintenance costs, which 

are about half of their previous amount at $4,700 per year.  However, the largest efficiency is time & resources.  

This has been quite evident in the elimination of paper purchase orders. Staff now codes their purchasing requests 

directly into the Purchase Order module & the vendor invoices directly into the A/P module.  The time savings 

from disseminating information has also been great.  The new platform provides the ability to download financial 

data into spreadsheets, sort information within the software & create a much more conducive budget process. 

 

Updated Chart of Accounts: In correlation with the accounting software conversion, Staff took the opportunity 

to update the chart of accounts. This new structure allows for more useable information from a location, age, 

fund, & account category basis.  This assists with basic financial analysis, in addition to budget & year-end analysis.   

 

RFP for Office Supplies: In 2020, the Finance Department will issue an RFP for Office Supplies.  Currently, this is a 

fairly disjointed process, in which each building orders their own supplies from their own vendors.  With the dollar 

value of overall purchases, Staff believes that we can secure better pricing.  In addition, this will save 

administrative time, as their will be 1 vendor District-wide, with specific purchasing agents at each location. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

Marketing Tools: Evaluated the necessity of specific online marketing tools and will continue to phase out specific 

applications by the end of 2019. A shift to utilizing SharePoint for these tasks will save the District approximately 

$1,800 annually. 

 

Photography & Videography: Utilized professional, in-house talent for District photography instead of hiring a 

freelance photographer. This saved the District approximately $1,500 in 2019.  In 2020 we are looking to purchase 

video equipment and use existing editing software to enable more in-house videography instead of hiring a freelancer 

or production company. 

 

Advertising Discounts: Through advanced planning and coordination of paid advertisements, outlined in the 

District’s marketing plans, we were able to take advantage of advertising discounts available for purchasing 

multiple ad placements in advance. This saved the District a total of $1,300 in 2019.  

 

Digital Advertising: Opted to place more digital advertising versus print advertising in 2019 to reach a larger, more 

targeted audience. Digital advertising provides the opportunity to better track and analyze our ROI and 

effectiveness compared to print advertising. This approach will continue in 2020. 

 

Promotional Signage: Continued efforts to print in-house signage and fliers, as economically as possible. We 

continue to print fliers double-sided for cross-promotion and evaluate the quantities needed in order to reduce 

waste whenever possible. 

 

Staffing Efficiencies: The Administrative Assistant at the Admin Building retired and we will be combining this role 

with the budgeted, part-time HR/Payroll Coordinator. Numerous tasks formerly managed by the Admin were 

reviewed for utilization, synergies and workflow. Improvements also included reallocating tasks to positions which 

will reduce coordination among team members (i.e. first aid supplies, incident form workflow) and workflow 

changes will reduce soft costs (i.e. converting the 17-page Insurance Certificate Word document into Excel, office 

supply orders, candidates can enter background check information versus staff). 

 

Recruiting and Onboarding Software: We implemented a new recruiting and onboarding software system (ADP). 

The recruiting feature is geared toward today’s workforce, allowing candidates to apply quickly with their mobile 

device. Hiring managers can use the software as a communication tool with the candidate versus relying on admin 

involvement or archaic communication methods. Jobs are easy to post and feed directly to job boards.   
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

Filing Sustainability: Park Districts are required to follow record retention guidelines more onerous than those 

intended for private employers. For example, personnel files must be maintained for 60 years or until the 

employee is 78-years old. Going through hundreds of files is burdensome as both the termination and birth dates 

must be identified. All full-time files now have purge dates and files with purge dates through 2029 are already 

separated. Going forward, all new files will have a purge calendar which should eliminate the need for someone 

to go through stacks of files to identify purge dates.   

 

GOLF 

Part time Positions: Our new golf course General Manager was able to take over many of the golf outing / league 

responsibilities reducing the need for part time help for these events. Only minimal hours have been budgeted 

for the golf course (part-time) assistant manager for 2020. Also having starters and rangers help with jobs that 

were done by grounds crew in the past has freed up more time to focus on the quality of the course.  Schedules 

will be revised for next season, as to not increase payroll expenses, while providing the same level of service even 

with an increase in wages.  

 

In-house bunker renovations: Having finished tee box and green improvements, staff has met with several golf 

course architects to discuss bunker additions, removals, and renovations. With doing the work in house we were 

able to address aesthetic, drainage, & erosion concerns, for a lower cost. 

 

Tee Snap Software: With the introduction of new software in 2019 and an early season focus on data collection, 

our increased customer database will create an improved experience in 2020. This will make purchases and 

bookings quicker, increase communication with our customers, and improve the overall professional 

representation of the course.  

 

RECREATION  

Remove 4 modules from VSI: League Scheduling, Locker Module, Trip Reservations & Golf POS are either no 

longer being used or have never been used. Estimated annual maintenance savings is $1,540. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

Staffing Updates: Front Desk staff will cover the Open Gym desk for 1 hour on Monday, Tuesdays, Thursday & 

Fridays to eliminate the need for an Open Gym Supervisor based on usage during those times.  

 

Green Water Bottles: Elimination of water cups for the afternoon session for the LINK and Preschool – participants 

bring their own reusable water bottle each day. In addition to saving $600, this is also a green initiative. 

 

Staffing Adjustments: The Link part time coordinator was eliminated in April & will not be replaced going forward. 

Duties were assumed by the Recreation Supervisor – Youth & Teens with an annual savings of $12,000 +. 

 

Emergency Form Improvements: For the LINK 2019-2020 school year, we are using a tablet with SharePoint for 

participant emergency forms. This eliminated the need to print over 70 participant packets and carry them around 

in a binder. In addition to eliminating paper, everything is easily accessed electronically. The form is convenient 

for parents to complete and easy for staff to access in case of emergency.  

 

Grove Players Partnership: For Polar Express, instead of hiring two professional storytellers to read the story on 

the train which was normally $900, we are working with two members of the Grove Players. The will provide the 

same experience for only $400 total, a savings of $500. Implementation will occur in December 2019.  

 

Data Driven Staffing updates at the Recreation Center: Starting at the end of 2019, there will be updates to front 

desk and fitness attendant shifts based on membership usage data, the hiring of full-time Managers on Duty 

(earlier this year) and cross training of responsibilities. (Estimated Savings $50,000 +) 

 

Fitness Coordinators Staffing Updates. Administrative duties for Kidzone, including scheduling, have been moved 

to the Fitness General Manager with savings of approximately $4,500 per year. In addition, the Group Exercise 

Coordinator administrative hours have been reduced over the past two years, as some responsibilities have been 

taken on by the Fitness General Manger, savings of $8,000.  

 

Volleyball Equipment Updates: Staff purchased two sets of new volleyball stanchions and nets. While this will 

provide our participants with a better experience, the efficiency will be in the reduced time for staff to setup, as 

well as, less cumbersome for the staff to move. Two more sets are planned to be purchased in 2020.  

 

Shaved Ice Machine: Replaced soft serve ice cream at Miner Mike’s Mini Golf with shaved ice.  The soft serve 

machine had seen its best days and needed to be cleaned every 3 – 4 days, which became a very time consuming 

process.  Not only is the shaved ice process much more efficient, it proved to be a very popular addition and 

commands a strong profit margin for our operation. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

 

Field Supervisors: After a data-driven review that included safety and program needs, Staff reduced the number 

of Field Attendants on Duty from two to one employee per shift, which will save about $1,500 per year. 

 

Lyman Woods Staffing: The part time Assistant Naturalist position, which includes IMRF, will not be replaced as 

is but rather to fund 2-3 instructors to fulfill programming needs. In addition, Volunteer management program 

duties at Lyman Woods, also performed by the assistant naturalist, will be assumed by the Recreation Supervisors 

– Outdoor Education.  (Expected savings $3,500) 

 

Organic Snacks: With the expansion of the garden area at Lyman Woods, the organic produce from the Children’s 

garden will be used for Nature Play School snacks and exhibit animal food.  

 

Online Dance Costumes: We will set up online accounts for dance costume companies so that anyone can order 

with the account and it is quicker than doing it over the phone. Many companies offer discounts for on-line orders.  

 

Performance Tickets: Historically, paper tickets were mailed for theater productions. Moving forward, these will 

be online & in-person so tickets will no longer be designed, printed & mailed saving on time, paper & postage. 

 

Data Driven Staffing updates at the Lincoln Center: Much like the Recreation Center, Staff has been examining 

data and usage patterns and will be updating shifts as a result to ensure that staffing is in line with activity within 

the Lincoln Center. (Estimated Savings $30,000 +) 

 

Request for Proposal (RFP) for Apparel: By ordering all of our needs at once, we will receive a much better pricing per 

item as compared to each program/department filling their needs throughout the year with smaller quantities. Staff 

will also have one vendor to work with instead of coordinating with multiple companies.   

 

Contractual Referees/Officials: Currently, the District has some referees on payroll and some contractual. Beginning 

1/1/20, the District will contract with two organizations to provide for the District’s officiating needs for all sports. 

Referees will no longer be on payroll. In addition to the budgeted savings of $9,000, this will also reduce the District’s 

administrative costs and exposure to worker’s compensation losses or unemployment claims.   
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

PARKS AND PLANNING 

Recreation Center Parking Lot: As part of the parking lot resurfacing, the project included a re-design of the layout 

and minor expansion, which resulted in 28 new parking spaces.  The project also included eliminating parking 

bumpers from the interior of the lot, making snow plowing easier & installing a native plant bio-swale within the 

existing detention basin east of the facility, which will reduce mowing in this wet area of the site. 

 

Engineering for the Patriots Park Bridge Replacement: As part of this improvement, Staff is designing a wider 

bridge that will allow some maintenance equipment (such as mowers) to cross the bridge.  Currently, the only 

way to access the south side of the pond is to enter from 57th Street to the south.  Allowing mowers across would 

increase efficiency by allowing staff to mow the entire park from one off-loading point. 

 

LED Parking Lot Lighting: Replacement of outdated and inefficient parking lot lights with new LED fixtures at 

McCollum Park and Lincoln Center parking lots will greatly reduce energy consumption at these locations.  The 

new LED lights will use a fraction of the electricity as the existing fixtures. 

 

Whitlock Park Pathway Paving: The existing gravel pathways at Whitlock Park require frequent repairs to fill in 

areas that wash out after rain events.  This requires a significant amount of staff time over the course of each 

year.  Paving these pathways eliminates the need for these types of repairs, which saves staff time, and tends to 

increase usage as we have found with other pathways that were paved in recent years, such as at Patriots Park. 

 

Sealcoating Asphalt Surfaces: Staff has implemented a 3-year sealcoating cycle for all asphalt parking lots, which 

helps to prolong the life of the pavement and provides a clean, fresh appearance every three years. 

 

Solar Panels on GC Driving Range Shelter: In 2018, a new 20-panel solar array was installed on the roof of the 

Range Shelter.  Staff is monitoring the total energy generation in comparison with the energy usage at the Range 

Shelter (primarily by the heaters), to determine if additional panels should be considered in the near future. 

Irrigation controls: Rainbird IQ, a software program to control irrigation was installed in Spring, 2019 at Walnut, 

Doerhoefer and Whitlock Parks. The system allows for the remote scheduling of our irrigation system. Staff 

intends to expand the system to handle the irrigation at Memorial, O’Brien, and Ned Bell later this year. 

Simplifying the programming of the irrigation systems allows staff more time to perform other turf functions and 

should reduce water use through better scheduling and monitoring of the systems. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

COMED Green Regions Grant/Native Vegetation: The Park District was awarded a matching grant to change 

mowed turf areas in wet drainage basins to native vegetation. The grant allowed the Park District to renovate two 

(2) basins instead of one (1). This practice of replacing turf grass with native vegetation eliminates the need for 

mowing in these wet drainage basins (fewer ruts, less fuel, less time), provides wildlife habitat, supports 

pollinators, and improves water quality before it leaves the basin.  While it was not part of the Green Regions 

grant, a third difficult to mow, wet bottom basin area at the Recreation Center is being converted to native 

vegetation as part of the parking lot improvement project. 

 

Prescribed Grazing - Grazing was performed on the Walnut and Patriots sites in 2019. Prescribed Grazing, with 

Vegetation Solutions, was completed in August when a herd of 82 goats and sheep grazed 3 paddocks at Walnut 

and 1 paddock at Patriots.  An additional paddock was grazed at Walnut, due to the speed and efficiency used in 

clearing the first four (4) areas.  During August (August 1st to August 20th) the herd grazed 7.5 acres of buckthorn, 

honeysuckle, multi-flora rose, teasel, thistle and spotted knapweed. Grazing helps open sight lines, reduces seed 

crop, especially on invasive herbaceous plants such as spotted knapweed, and reduces the number and viability 

of invasive woody plants such as buckthorn and honeysuckle. 

 

Vehicle and Equipment Replacements: The District will be replacing the Silver Streak mini-bus, a 15 passenger 

diesel Transit Van, and two pickup trucks, as well as three other utility vehicles to better serve the District’s 

operations. These vehicle purchases replace aging vehicles that are approaching the end of their useful life. The 

15 passenger van and one of the utility vehicles has been ordered with diesel engines that increase fuel efficiency, 

lower emissions, has a longer life expectancy, and maintains a better resale value. This will also maintain or lower 

our maintenance/repair costs as we continue to replace our aging fleet. 

 

Ballfield Maintenance: With the record rainfall this past spring staff began utilizing small generators and electric 

pumps to remove excess water off of the infields following rainstorms.  The generators and pumps removed the 

water much more efficiently and required less physical exertion on staff’s part.   

 

Fishel Park Summer Concert Series Set Up: Parks, Recreation, and Marketing staff work together to streamline 

the set up process for the concert series set up.  Work orders and detailed maps were developed, which 

eliminated confusion and in many cases the set up took less than an hour. 
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ADDITIONAL INFORMATION - EFFICIENCIES 

EXAMPLES FROM 2019 & PLANNED FOR 2020 (Continued) 

 

Rain Out Procedures: Staff developed detailed procedures to follow in the event of inclement weather and has 

improved the notification process for affiliate and other user groups.   

 

Soccer Field Layouts: The Parks & Recreation departments collaborated on the fall soccer field layouts.  The fields 

have been laid out in such a way that they will not only accommodate the many user groups throughout the 

season, but will give staff the opportunity to convert open space to Socctoberfest game fields with minimal effort.          

 

Retrofitted Light Fixtures: Lighting at the Recreation Center Lobby and Fitness center have been replaced with 

LED Lights. The LED Light are using over 50% less Kilowatts per hour.  

 

Coordination of HVAC Repair and Maintenance services: Staff sent an RFP out in late 2018 for an HVAC Contract 

for the Recreation Center, Lincoln Center and the Administration Building. Gathering prices together is estimated 

to save about $2,500 annually and will provide expanded and more consistent services. 

 

 

 

  


