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2020 CHALLENGES & OPPORUNITIES
In 2020, the COVID-19 pandemic significantly impacted the Downers Grove Park District and 
created unexpected challenges and opportunities. Through it all, the Downers Grove Park 
District remained committed to providing exceptional parks and recreation experiences to 
the community following CDC guidelines and state mitigation measures.

To remain fiscally responsible and financially strong, the District quickly pivoted to prioritize 
programs and services, evaluated planned projects and offset expenses. Guided by our 
mission, the District focused on offering essential programs and services for residents to 
safely enjoy through this difficult time.

One unexpected impact of the pandemic was the overwhelming demand for recreation-
based experiences, especially outdoor activities. There has never been a time that parks and 
recreation has felt more essential.

Through hard work and creativity, our team quickly adapted to ongoing changes and difficult 
circumstances. We are proud of our past achievements that would not be possible without 
the outstanding support of residents and our community partners. The District looks forward 
to 2021 as we continue to safely and responsibly navigate the pandemic as we return to 
normalcy and do what we do best—offer exceptional recreation, parks and facilities that 
inspire memorable experiences.

Grants & AWARDS 
  Received a CERTIFICATE OF 

ACHIEVEMENT FOR EXCELLENCE 
IN FINANCIAL REPORTING by the 
Government Finance Officers Association 
(GFOA) for the 2019 Comprehensive 
Annual Financial Report.

  Awarded the PEOPLE’S CHOICE AWARD 
for District marketing materials, 1st Place 
Logo Design for the BBQ Bolt logo, 
2nd Place in the Recreation/People at 
Play category in the “Give Us Your Best 
Shot” Photo Contest and 3rd Place for 
the seasonal Recreation Guides at the 
IPRA/IADP Soaring to New Heights 
Conference. 

  Received a $1000 POWERPLAY! GRANT 
by the Illinois Association of Park Districts 
to be used toward future fitness and 
nutrition programs for LINK participants. 

  Awarded an OPEN SPACE LAND 
ACQUISITION AND DEVELOPMENT 
(OSLAD) GRANT from the IDNR to assist 
with the funding of the McCollum Park 
Sprayground & Improvement 
Project. Unfortunately, due to 
the impact of the pandemic on 
District finances, the project has 
been postponed and the District 
chose to decline the grant.



Information Technology 
AND FINANCE 
  Oversaw the REDUCTION OF OVER $2 MILLION in 

in operating expenses to balance the budget and 
preserve fund balance as a result of the pandemic.

  Provided a BALANCED BUDGET for 2020, maintaining conservative revenue projections 
that show program and facility revenues growing throughout the year. 

  Creation of the District’s first MULTI-YEAR BUDGET PROCESS and document, which 
provides projections for the current year, budget amounts for the upcoming year and 
estimates for two years in the future. This will allow for better planning, a multi-year focus 
and improved narrative on the District’s financial operations.  

  Completed the successful refund and refinancing of the District’s 2010 Bond Issuance, 
which will save the District over $775,000. 

  Managed and tracked dollars spent for pandemic purposes, which qualified for 
reimbursement from the DuPage County portion of the CARES ACT.  

  Through the RFP process, secured a contract with Sentinel, a Downers Grove based  
IT company, to LOWER ANNUAL MANAGED IT SERVICE EXPENSES by almost 20%.  

  Deployed a ROLLOUT OF MOBILE TECHNOLOGY to staff such as laptops to equip staff 
with remote work options. 

  A 30% reduction in cost was realized through an COPIER/SCANNER RENTAL AND 
MAINTENANCE RFP that provided the replacement of current devices while also 
expanding services. 

  Began a multi-year rollout of technological SECURITY IMPROVEMENTS including access 
controls at the Lincoln Center and Administration Office and the replacement of security 
cameras across the District.

  Through the FIBER INTERNET AND PRI SERVICES RFP, the District was able to improve 
speeds, while reducing the annual cost from $128,000 to $52,200 (a 60% decrease).

Human 
RESOURCES
  Developed a revised PERSONNEL 

MANUAL for full-time staff, which will 
launch in 2021. 

  Provided a wide range of resources and 
SUPPORT TO STAFF throughout the 
pandemic. 

   Held essential STAFF TRAINING 
SESSIONS throughout the year 
including Diversity Training and Sexual 
Harassment Training.  

  Completed a COMPENSATION STUDY 
to evaluate full-time staff salaries to 
remain competitive in the field while 
retaining and attracting the absolute 
best parks and recreation professionals. 



Special  INITIATIVES 
  Launched the “TOGETHER AGAIN” INFORMATION PORTAL to provide 

COVID-19 updates regarding the status of programs, parks and facilities. 

  Hosted a COMMUNITY-WIDE FOOD DRIVE which provided 85 pounds 
of food to the Downers Grove FISH Food Pantry.  

  Hosted a COMMUNITY BLOOD DRIVE in partnership with Vitalant Blood 
Donation at the Recreation Center in August. 

  Partnered with Possibility Place Nursery to host a NATIVE PLANT SALE. 
Customers purchased native plants for their personal landscapes with a 
portion of each sale donated to the Park District. The sale raised $177 for 
future District-wide plantings.

  Distributed 525 seedlings to residents as part of the annual ARBOR DAY 
CELEBRATION in which district staff delivered 185 seedlings to residents’ 
porches and distributed the remaining 340 seedlings at Hummer Park.

  Collected 141 RECYCLED CHRISTMAS TREES from the community 
at McCollum and Whitlock Parks to be used in District-wide mulching 
projects. 

  Conducted a PHYSICAL SECURITY ASSESSMENT with the assistance 
of Facility Engineering Associates to determine areas of improvement to 
enhance the safety of our parks and facilities. 

  Launched the master planning process for the WALNUT PARK 
PROPERTY by conducting a community-wide survey resulting in  
780+ responses.

  Staff worked with local volunteers to establish the DOWNERS GROVE 
TREEKEEPERS UNIT – the first in DuPage County. Training was done 
remotely last summer and one workday was held in October. The group 
helps with mulching, pruning and invasive plant removals, and planting.

  Developed an “ABCS OF DGPD” social media campaign 
highlighting the District’s departments, program areas, 
services and experiences, which reached 24,000+ 
viewers. 

  Created a social media campaign called “HAPPY 
& HEALTHY AT HOME” that provided arts & crafts, 
preschool activities, fitness resouces, outdoor exploration 
ideas and more to help families stay busy at home during 
quarantine. 

  Offered STAYCAMP KITS AND PRESCHOOL PACKS  
for children to enjoy an at-home 
camp or preschool experience 
from the comfort of their 
own home.
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Parks and FACILITIES 
   Completed CLUBHOUSE RENOVATIONS at the Downers Grove Golf Club, which included 

an expansion of the Pro Shop, a new service counter and upgraded furnishings.

   Completed paving of the WHITLOCK PARK PERIMETER PATHWAY, which was carried 
over from the fall of 2019 due to weather delays.  

   Engineering and design work for the PATRIOTS PARK PEDESTRIAN BRIDGE was 
completed for construction to begin in 2021.

   Completed schematic design and began preparing construction drawings for the 
MCCOLLUM PARK SPRAYGROUND & TENNIS IMPROVEMENTS PROJECT (postponed 
the final design work in April 2020). 

   Completed design, permitting and bidding for the PRINCE POND DREDGING AND PARK 
IMPROVEMENTS project. Construction began in December 2020. 

   Rebuilt the TRAIL BRIDGE south of the Interpretive Center at Lyman Woods.

   Completed the interior painting of the 1846 PIONEER BLODGETT HOUSE in preparation 
for exhibits to be installed in 2021.  

   Completed sealcoating of the RECREATION CENTER PARKING LOT and drop off lane 
that were paved in 2019. 

   Conducted STAFF WORKDAYS in the 
spring to assist Parks staff with park and 
facility openings.

   Staff completed a review and update of 
the ADA TRANSITION PLAN (proposed 
3-year budget to be presented in spring 
2021). 

   Installed new ADA-ACCESSIBLE 
SIGNAGE throughout the Lincoln 
Center.  

   RESTROOMS FIXTURES were upgraded 
to comply with ADA standards at 
Montrew Dunham History Center on  
the Museum Campus. 

   Installed SAFETY MECHANISMS 
throughout the facilities to help prevent 
the spread of COVID-19, which included 
plexiglass shields at service counters, 
step-n-pull devices for doors, social 
distancing stickers, signage and more. 



Special Events and PROGRAMS 
  Launched the all-new DRIVE-IN MOVIE SERIES at the Downers Grove Golf Club which 

offered 10 movie nights to 226 families in 2020.

  Shifted the SUMMER CONCERT SERIES to a virtual live-streamed format featuring  
6 concerts which resulted in 842 “live” connections, 18,824 views and 7 sponsors.  

  Hosted the second annual BBQ BOLT featuring two race distances with 190 registered 
participants and 6 sponsors. 

 Hosted a VIRTUAL FISHING DERBY with 17 participants. 

  ZOOM CALLS WITH SANTA provided 24 young children with the opportunity to connect 
with Santa during this challenging time.

  Hosted a DRIVE-THRU TRUNK-OR-TREAT event which featured 11 community partners 
and welcomed 240 children for some Halloween fun. 

  Reintroduced the HOLIDAY DECORATING CONTEST which featured 21 Downers Grove 
area homes decorated for the holidays. 

  Launched virtual FORTNITE TOURNAMENTS for young gamers.

  Celebrated the holidays with HOPPY HOLIDAYS TRIVIA NIGHT which welcomed  
12 teams to compete in Christmas Vacation trivia and partake in craft brew tasting.

  Increased rounds at the DOWNERS GROVE 
GOLF CLUB by 23.5% with nearly 40,000 
rounds played in 2020. 

  Offered 1,800+ TOTAL RECREATION 
PROGRAMS to the community.  

  Offered 100+ VIRTUAL PROGRAMS for the 
community to enjoy during the pandemic, 
which included Zoom Fitness, Fortnite 
Tournaments, early childhood programs, 
dance classes and more. 

  Began 2020 with 66 students enrolled in 
the LINK Before & After School Program, 
which shifted to the LINK HYBRID/REMOTE 
LEARNING PROGRAM to provide this 
vital assistance to 16 families during the 
pandemic.  

  Welcomed 524 campers to the District’s  
in-person traditional SUMMER CAMPS,  
61 participants in museum camps and  
603 campers in Lyman Woods nature camps. 

  Welcomed 106 preschoolers to the 
LINCOLN LEARNING CENTER for the  
2020-21 school year.  

  Hosted a modified format of the FALL AND 
WINTER YOUTH BASKETBALL LEAGUES 
with 600 participants. 

   Offered over 240 highly popular LYMAN 
WOODS NATURE PROGRAMS for safe, 
outdoor experiences during the pandemic.

2020 ANNUAL ACCOMPLISHMENTS


