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Overall Budget Objectives

Me et DI stri1 ctds mil ssSi on

Positive operating income for all major funds

Control expenses using cost-effective and
efficient practices

Lead the community

Continue to use technology for greater S A"/48)
efficiency and communication with residents Er

Focus on cross-marketing opportunities

Meet the Boardébés goal of $3




Green Initiatives

Arbor Day Celebration i 3" year

Purchasing using green guidelines
(permeable pavers, recycled paper)

Establish Green Thumbs volunteer

program
Continue battery and gym shoe

recycling 2

Retrofit facilities with occupancy sensors

Research AGreeno preschool cl a

Research Earth Flag certification for the
District through SCARCE

Implement No Idling Policy for District
vehicles

Downers
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Investment in the Community

Reciprocal Pool Pass Program

2010 Family concert ser:esv .

FREE entert
g alnme
pu 5 nt at Fig
rChase, Concerts beglFr';:Lm;oark' roou &

drinks
0 pM uniess otj)?eavanable for

TWise noteq,

Scholarships

Fee walvers for rentals and park
permits

un, oo

Wtage

Free Family Concert Series, Fishing
Derby and Museum Exhibits

 rocany

Promote and provide no cost
recreation opportunities and |
experiences at th — e |

%
Active Adult Center clubs and
services
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Tax Bilb Park District Portion

All Other Taxing Bodies

_ Share is $.94
GPD Share is

$.06
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get Summary

% Change % Change
Actual Actual Actual Budget Estimated Budget FY 11-12 Budget FY 11-12 Budget
FY 2007-08 FY 2008-09 FY 2009-10 FY 201011 FY 2010-11 FY 201112 Budget FY 1011 Est FY 10-11

Revenue
Tax $6,828,830 $7,084,731 $7,053,883 $6,852,798 $6,869,011 $ 6,616,476 -3.4% -3.7%
BA Bond Taxes - - - - - 345,179 - -
BA Bond Rebate - - - - - 105,440 - -
Program fees plus
Facility Rentals 3,483,431 3,617,474 3,433,718 3,409,150 3,396,450 3,586,830 52% 5.6%
Other 1,087,148 1,627,066 626,467 711,646 609,119 740,750 4.1% 21.6%
Extraordinary - 1,996,233 - 6,000,000 5,958,000 - -100.0% 100.0%
Total 11,399,409 14,325,504 11,114,068 16,973,594 16,832,580 11,394,675 -32.9% -32.3%

Expense (1)
Operating (2) 8,575,564 8,849,440 8,781,350 8,820,017 8,868,949 8,756,511 -0.7% -1.3%
Debt Service 743,077 736,103 820,632 891,107 891,105 897,861 0.8% 0.8%

BA Bond Payments - - - - - 340,945 - -
BA Bond Rebate Payment (3) - - = - - 105,440 - -
Capital (2) 1,642,929 4,206,373 1,995,494 7,135,310 3,397,703 4,924,190 -31.0% 44.9%
Total 10,961,570 13,791,916 11,597,476 16,846,434 13,157,757 15,024,947 -10.8% 14.2%

Net Flow per Budget

$ 437,839 $ 533,588 $ (483,408)

$ 127,160 $3,674,823 $(3,630,272) -22.1% -198.8%

Beginning Fund Balance/Budget
Ending Fund Balance/Budget

$2,877,107
$3,314,946

$3,314,946
$3,848,534

$3,848,534 $3,035,312
$3,365,126 $3,162,472

$ 3,365,126
$ 7,039,949

$ 7,039,949 131.9% 109.2%
$ 3,409,677 7.8% -51.6%
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Revenue Enhancements

Additional revenue from Doerhoefer concession

Registration fee increase of $96,000 based on market
rates, expansion or addition of programs or services

Rentals increase of nearly $23,000 based on permit fee
Increases, new tournaments, large group functions

Facility Revenues increase of $11,000 primarily due to

Increase in seasonal fithess passes
2-for-1 Miniafure Golf

McCollum Park Min
6801SM St t

Mini-golf revenues increase with (630) 9638753 :
new obstacles, additional signhage and ?"
focused marketing initiatives 3

nd Joy TWO
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FY 2009-10
Actual

Revenue Summary

FY 2010-11
Budget

FY 2010-11
Estimate

FY 2011-12
Budget

Percent
Change

Property Taxes 6,911,690
BA Bond Taxes -
BA Bond Rebate
Replacement Taxes
Donations/Grants
Program Fees
Facility Revenues
Merchandise Sales
Rentals

142,192
32,882
1,705,436
1,728,282
149,272
279,247
124,129
18,607
22,330

Miscellaneous Receipts
Interest

Gain on Sale of Asset
Revenue from Sale of Bonds -

6,700,798

152,000
165,075
1,680,950
1,728,200
164,750
238,860
126,526
16,435

6,000,000

6,723,445

145,566
75,031
1,676,850
1,719,600
149,550
258,396
105,882
20,261

5,958,000

6,464,476
345,179
105,440
152,000
145,875

1,812,010

1,774,820
159,550
279,477
125,483

30,365

-3.9%

4.4%
94.4%
8.1%
3.2%
6.7%
8.2%
18.5%
49.9%
0.0%
100.0%

Total Annual Resources 11,114,067

Fund Balance
- Beginning of the Year 3,848,533

16,973,594

3,035,312

16,832,581

3,365,124

11,394,675

7,039,949

-32.3%

109.2%

Total Resources 14,962,600

20,008,906

20,197,705

18,434,624

-8.7%

Percent over Prior Year Budget

owners
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0.9%

-7.9%
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Expenditures Reductions

Maple Hill Pool Program

Office and maintenance supplies

2"d Year moratorium on National Conference attendance
Contractual services

Publications and printing costs T scale back print advertising
and removal of sponsor packet reprints

PSA monitoring expense
Forestry services
Postage i elimination of Connections newsletter

Instructional services i several contractual programs
transitioned to in-house programs

12
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ummary

FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 Percent
Actual Budget Estimate Budget Change
Staffing Full-Time Equivalent: 110.9 112.3 103.7 106.4 2.6%
Salaries and Wages 4,387,430 4,371,313 4335565 4,418,210 1.9%
Contractual Services 2,900,747 2,939,346 2,996,095 2,823,285 -5.8%
Utilities 431,861 443,090 467,910 450,251 -3.8%
Maintenance Repairs 48,049 52,700 58,305 48,100 -17.5%
Materials & Supplies 613,559 611,130 609,220 618,960 1.6%
Recreation for Disabled 382,919 376,438 375,853 375,705 0.0%
Miscellaneous 16,785 26,000 26,000 22,000 -15.4%
Capital Outlay 1,771,047 7,135,310 3,397,703 4,924,190 44.9%
Principal 470,000 555,000 555,000 725,000 30.6%
Interest & Bond Fees 350,632 336,107 336,105 619,246 84.2%
Total Annual Expenditures 11,373,029 16,846,434 13,157,756 15,024,947 14.2%
Fund Balance
-End of the Year 3,365,124 3,162,472 7,039,949 3,409,677 -51.6%
Total Uses 14,738,153 20,008,906 20,197,705 18,434,624 -8.7%
Percent over Prior Year Budget -21.9% -10.8%
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GFOA Certificate of Achievement for Excellence in Financial

Reporting 27t consecutive year
\_

\

Loss Control Recommendations from PDRMA

Reduce technology costs

Reduce legal fees and office supplies

Reduce materials and supplies



Parks Highlights

Implementation of McCollum Park renovation and other capital
projects

Bring IGAs park sites into full operation

Reduction of maintenance
supplies

Replacement of vehicles according to
Di strictods equi pmen t§
program

Downers

Grove 15
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Recreation Highlights

Recreation Program Revenues i expansion of premier
fitness classes and addition of new recreation
programming

Athletic Field Rentals

Expanding camps and family programs for Museum and
Natural Areas D

Enhanced on-line marketing

Transition of sports programs
from contractual to in-house when possible

16



Capital Projects

McCollum Park Renovation Plan $3,660,000

Fishel Park Bandshell Replacement (continued) $ 100,000
Patriots Park/Barth Pond Steel Edge/Tralil

(continuation) $ 75,000

Gilbert Park Pavilion Floor Replacement $ 25,000
Memorial Park Sports Field Lighting $ 190,000
Hummer Parking Lot Renovation $ 150,000
Concord Square & OO0Brien Park Bask
Renovation $ 50,000

Vehicles and Equipment Replacement $ 128,000
Gilbert Park Playground $ 90,000
Park Planning $ 103,000
General Unplanned Capital $ 135,000
Technology Upgrades (Office 2010, GIS Server,

Wifi for Recreation Center) $ 100,000
Stormwater IGAs alternate bid items (carryover) $ 110,000

Total $4,916,000

Downers
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ssS Timeline

January 13, 2011 Capital Projects Meeting

February 3, 2011 Budget Update

February 17, 2011 Golf Course Budget Review

March 3, 2011 Draft Budget Overview

April 7, 2011 Finance Committee Meeting

April 21, 2011 Approval of Tentative Budget and
Appropriation Ordinance

April 22, 2011 Document on File for 30 days

June 16, 2011 Public Hearing & Approval of Budget and

Appropriation Ordinance

I N 18‘




Initiatives for FY 1112

Initiative One I Develop Park Areas & Recreational
Facilities
Implement yearly capital improvement program when possible

Complete replacement for Fishel Park Bandshell

Compl ete Patriotodos Park/ Barth Pon
improvements

McCollum Park renovation plan

Gilbert Park playground equipment replacement

Concord SquaPak & ( e ar m .
basketball court renovation W [ |
Memorial Park sports field lighting [ o [ e _;‘“:4* |

(north & south fields)

Downers
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Initiatives for FY 1112

Initiative Twol Be a Leader 1 n ﬁ‘&g\ee.

Investigate options for solar and wind powered parking lot
light fixtures at McCollum Park

Upgrade irrigation system on McCollum ballfields & soccer
fields with moisture sensing technology

Promote aluminum recycling at McCollum mini-golf &
concessions

Green Committee to investigate and recommend efforts
t hhat can reduce Distriand 0s
raise public awareness

Reduce the use of phosphorous in turf fertilizers

Provide opportunities for citizens and corporate partners to &
learn about and preserve the environment through
volunteer workdays and educational events

Implement No Idling Policy

Downers

., arove 20




Initiatives for FY 1112

Initiative Three 1T Cost Efficient & Effective District

Budget reductions over $140,000 including Maple Hill pool pass
Receive UST grant from the State of lllinois

Actively solicit sponsorships and advertising through Partnerships in
Play program

Continued savings through the use of volunteers for events and service
projects

Replacement of contractual services with in-house programs

Prioritize programs and services and reduce subsidized programming
In conjunction with established revenue policy margins

Continue technology improvements for efficiency (Office 2010, VSI &
MSI, and Windows 7 upgrades)

D
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Initiatives for FY 1112

Initiative Four I Maintain Park Areas & Facilities to Meet
Residents Needs & Expectations

Implement revised park maintenance
standards

Consideration for implementation of
ADA transition plan recommendations

New fitness equipment for 4500 Fitness
Pathway and sidewalk repairs at various locations
Tree and Bench Donation Program

Monitoring of Lyman Woods Streambank Stabilization

Downers
_ Grove
2rk District
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