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Overall Budget Objectives 

Â Meet Districtôs mission 

Â Positive operating income for all major funds 

Â Control expenses using cost-effective and 
efficient practices 

Â Lead the community in ñgreenò initiatives 

Â Continue to use technology for greater 
efficiency and communication with residents 

Â Focus on cross-marketing opportunities 

Â Meet the Boardôs goal of $3.5 million cash balance 
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Green Initiatives 

Â Arbor Day Celebration ï 3rd year 

Â Purchasing using green guidelines 

(permeable pavers, recycled paper) 

Â Establish Green Thumbs volunteer 

program 

Â Continue battery and gym shoe 

recycling 

Â Retrofit facilities with occupancy sensors 

Â Research ñGreenò preschool classroom 

Â Research Earth Flag certification for the 

District through SCARCE 

Â Implement No Idling Policy for District 

vehicles 
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Investment in the Community 

Â Reciprocal Pool Pass Program 

Â Scholarships 

Â Fee waivers for rentals and park 

permits 

Â Free Family Concert Series, Fishing 

Derby and Museum Exhibits 

Â Promote and provide no cost 

recreation opportunities and 

experiences at the Districtôs 49 parks 

Â Active Adult Center clubs and 

services 



7 

Property Tax Rate History 
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Property Tax Bill ð Park District Portion 

DGPD Share is 

$.06 

All Other Taxing Bodies 

Share is $.94 
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FY 2011-12 Budget Summary 
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Revenue Enhancements 
 
Â Additional revenue from Doerhoefer concession 

Â Registration fee increase of $96,000 based on market 

rates, expansion or addition of programs or services 

Â Rentals increase of nearly $23,000 based on permit fee 

increases, new tournaments, large group functions 

Â Facility Revenues increase of $11,000 primarily due to 

increase in seasonal fitness passes 

Â Mini-golf revenues increase with 

new obstacles, additional signage and 

focused marketing initiatives 
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Revenue Summary 
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Expenditures Reductions 
Â Maple Hill Pool Program 

Â Office and maintenance supplies  

Â 2nd Year moratorium on National Conference attendance 

Â Contractual services 

Â Publications and printing costs ï scale back print advertising 

and removal of sponsor packet reprints 

Â PSA monitoring expense 

Â Forestry services 

Â Postage ï elimination of Connections newsletter 

Â Instructional services ï several contractual programs 

transitioned to in-house programs 
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Expenditures Summary 
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Administration Highlights 

GFOA Certificate of Achievement for Excellence in Financial 
Reporting 27th consecutive year 

Loss Control Recommendations from PDRMA 

Reduce technology costs 

Reduce legal fees and office supplies 

Reduce materials and supplies  
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Parks Highlights 
Â Implementation of McCollum Park renovation and other capital 

projects 

Â Bring IGAs park sites into full operation 

Â Reduction of maintenance 

supplies 

Â Replacement of vehicles according to 

Districtôs equipment and  replacement 

program 
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Recreation Highlights 

Â Recreation Program Revenues ï expansion of premier 

fitness classes and addition of new recreation 

programming 

Â Athletic Field Rentals 

Â Expanding camps and family programs for Museum and 

Natural Areas 

Â Enhanced on-line marketing 

Â Transition of sports programs  

from contractual to in-house when possible 



17 

Capital Projects 
Â McCollum Park Renovation Plan   $3,660,000 

Â Fishel Park Bandshell Replacement (continued)  $   100,000 

Â Patriots Park/Barth Pond Steel Edge/Trail 

(continuation)      $     75,000 

Â Gilbert Park Pavilion Floor Replacement  $     25,000 

Â Memorial Park Sports Field Lighting   $   190,000 

Â Hummer Parking Lot Renovation   $   150,000 

Â Concord Square & OôBrien Park Basketball Court 

Renovation      $     50,000 

Â Vehicles and Equipment Replacement   $   128,000 

Â Gilbert Park Playground    $     90,000 

Â Park Planning      $   103,000 

Â General Unplanned Capital     $   135,000 

Â Technology Upgrades (Office 2010, GIS Server, 

Wifi for Recreation Center)    $   100,000 

Â Stormwater IGAs alternate bid items (carryover)  $   110,000 

Total        $4,916,000 
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Budget Process Timeline 

January 13, 2011 Capital Projects Meeting 

February 3, 2011 Budget Update 

February 17, 2011 Golf Course Budget Review 

March 3, 2011 Draft Budget Overview 

April 7, 2011 Finance Committee Meeting 

April 21, 2011 Approval of Tentative Budget and 

Appropriation Ordinance 

April 22, 2011 Document on File for 30 days 

June 16, 2011 Public Hearing & Approval of Budget and 

Appropriation Ordinance 
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Initiatives for FY 11-12 

Initiative One ï Develop Park Areas & Recreational  

 Facilities 
 

Â Implement yearly capital improvement program when possible 

Â Complete replacement for Fishel Park Bandshell 

Â Complete Patriotôs Park/Barth Pond shoreline stabilization and trail 

improvements 

Â McCollum Park renovation plan 

Â Gilbert Park playground equipment replacement 

Â Concord Square & OôBrien Park 

basketball court renovation 

Â Memorial Park sports field lighting 

(north & south fields)  
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Initiatives for FY 11-12 
 Initiative Two ï Be a Leader in ñGreenò Movement 

Â Investigate options for solar and wind powered parking lot 

light fixtures at McCollum Park 

Â Upgrade irrigation system on McCollum ballfields & soccer 

fields with moisture sensing technology 

Â Promote aluminum recycling at McCollum mini-golf & 

concessions 

Â Green Committee to investigate and recommend efforts 

that can reduce Districtôs environmental footprint and 

raise public awareness 

Â Reduce the use of phosphorous in turf fertilizers 

Â Provide opportunities for citizens and corporate partners to 

learn about and preserve the environment through 

volunteer workdays and educational events 

Â Implement No Idling Policy 
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Initiatives for FY 11-12 

Initiative Three ï Cost Efficient & Effective District 
 

Â Budget reductions over $140,000 including Maple Hill pool pass 

Â Receive UST grant from the State of Illinois 

Â Actively solicit sponsorships and advertising through Partnerships in 

Play program 

Â Continued savings through the use of volunteers for events and service 

projects 

Â Replacement of contractual services with in-house programs 

Â Prioritize programs and services and reduce subsidized programming 

in conjunction with established revenue policy margins  

Â Continue technology improvements for efficiency (Office 2010, VSI & 

MSI, and Windows 7 upgrades) 
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Initiatives for FY 11-12 

Initiative Four ï Maintain Park Areas & Facilities to Meet   

 Residents Needs & Expectations 
 

Â Implement revised park maintenance 

standards 

Â Consideration for implementation of 

ADA transition plan recommendations 

Â New fitness equipment for 4500 Fitness 

Â Pathway and sidewalk repairs at various locations 

Â Tree and Bench Donation Program 

Â Monitoring of Lyman Woods Streambank Stabilization 


