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1 PRESIDENT GELWICKS: Good evening. The April
BEFORE THE DOWNERS GROVE PARK DI STRI CT . .
BOARD OF PARK COMM SSI ONERS ooooor 2 15th, 2010 Downers Grove Park Board meeting is
ooooos 3 called to order. Roll call, please?
IN RE THE MATTER OF: )
) 0007 4 MS. RANK: Miss Barr?
Meeting M nutes ) ooooo7
000007 5 MS. BARR: Here.
il T8 2010 e cwo00s 6 MS. RANK: Mr. Cushing?
7:00 o' clock P.M
000008 [ MR. CUSHING: Here.
PROCEEDI NGS HAD before the VILLAGE OF
000008 8 MS. RANK: Mr. Gelwicks?
DOWNERS GROVE BOARD OF PARK COMM SSI ONERS, taken at
) ) 00000 9 PRESIDENT GELWICKS: Here.
the Downers Grove Village Hall, 801 Burlington
Avenue, Downers Grove, I|llinois, before Marlane K. ovo009 10 MS. RANK: Mr. Gusel?
Marshal |, C.S.R., License #084-001134, a Notary o010 11 MR. GUSEL: Here.
Public qualified and commi ssioned for the State of ooo0:10 12 MS. RANK: Ms. Mahoney?
Ilinois. 000011 13 MS. MAHONEY: Here.
000012 14 PRESIDENT GELWICKS: Would all please rise
w0013 15 for the Pledge of Allegiance?
000031 16 (Whereupon the Pledge of
000033 17 Allegiance was recited.)
oo00:33 18 PRESIDENT GELWICKS: Madam Secretary, do you
ooz 19 have any communications to share with us this
ooooaz 20 evening?
000044 21 MS. BARR: 1 do not.
00:00:44 22 PRESIDENT GELWICKS: Does anyone? | do. 1
2
4
1 BOARD OF PARK COMMISSIONERS PRESENT:
2 MR. ROBERT J. GELWICKS, President ooooso 1 have an Arbor Day proclamation.
3 MR. FRED GUSEL, Vice President woooss 2 “Whereas, in 1872
4 MS. JANET BARR, Secretary
5 MS. CATHERINE C. MAHONEY, Treasurer 000057 3 J. Sterling Morton proposed
S MR. MATT CUSHING, Commissioner oooroo 4 to the Nebraska Board of
8 PARK DISTRICT STAFF PRESENT: 000102 D Agriculture a special day to
9 MR. DAN A. CERMAK, Administrator s 6 be set aside for the plantin
10 MR. TODD REESE, Director of 000103 P 9
Parks 000105 [ of trees;
11 . .
MS. SANDY PFUNDHELLER, Director of wotcs 8 And whereas, this holiday
12 Recreation oooro8 9 called Arbor Day was first
13 MS. DEBORAH J. UTECHT, Director of 000100 10 observed with the planting of
Administrative Services ooorr 11 more than a million trees in
14
MS. BRANDI NICE, Public Information ooozzz 12 Nebraska;
15 Supervisor ooor1s 13 And whereas, Arbor Day is
16 MS. LEE ARNSMAN, Assistant Director ooor1s 14 now observed thrOUghOUt the
of Recreation ooor1s 15 nation and the world and con-
17
MR. PAUL FYLE, Landscape Architect o018 16 serves water, cuts heating
18 o001:20 17 and cooling costs, moderates
MS. PAM RANK, Clerk
19 ooo1z2 18 the temperature, cleans the
000124 19 air, produces life-giving
20 ALSO PRESENT:
o026 20 oxygen, and provides habitat
21 MR. SEAN J. EHLKE and , ooorzr 21 for wildlife;
MR. MICHAEL G. LONIGRO, Ehlke Lonigro
22 Architects 00:01:28 22 And whereas, trees are a
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5 7
o003 1 renewable resource and give 000303 1 Not seeing anybody we will move on to the
000133 2 us paper, wood for our homes, oo0z0s 2 consent agenda.
000135 3 fuel for our fires and count- 000307 3 MR. CERMAK: Yes, you have the consent agenda
ooo13s 4 less other wood products; ooozos 4 in front of you this evening. It includes the
000137 5 And whereas, trees in our oooz11 5 approval of the minutes from April 1st, both regular
000139 6 city increase property values, 0313 6 and executive session meetings; the treasurer's
o014z { enhance the economic vitality oooz16  (  report; payment of the bills in the amount of
000143 8 of business areas and beautify ooz1s 8  $630,746.12; payout number nineteen to Engineering
oooras 9 our parks and community; oozzs 9 Resource Associates for work at Lyman Woods in
ooor:a7 10 And whereas, trees wherever w0326 10 regard to the streambank stabilization project;
00149 11 they are planted are a source oooz2s 11 payout number one to Ehlke Lonigro Architects for
ooors1 12 of joy and spiritual renewal; oozz2 12 work that they performed in regard to the Fishel
o053 13 Now, therefore, the Board oo0zzs 13 Park band shell design and of which we'll see more
00156 14 of Park Commissioners of the ooozss 14 of their work a little bit later; payout number one
000157 15 Downers Grove Park District oooz42 15 to Gaffney's PMI for work at Doerhoefer Park in
000159 16 does hereby proclaim April 30th, ooozas 16 regards to the replacement of a transformer;
oo02z01 17 2010 as Arbor Day within the o047 17 consideration of bids for the replacement of a
000203 18 Downers Grove Park District, oooza9 18  Toro 4000 mower for the golf course, that's a
000204 19 and the Downers Grove Park oozs1 19 rough mower; consideration of bids for Lyman Woods
000206 20 District Board of Commissioners wozss 20 streambank stabilization for Project Site Areas |1
000207 21 urges all residents to celebrate ooozss 21 and 111 in regard to maintenance work; consideration
00:02:00 22 Arbor Day and support efforts to ooos01 22  of bids for park district apparel; a blogging and

6 8
000211 1 protect our trees and wood- oooc0s 1 social media personnel policy/addition; and lastly
000213 2 lands, and we furthermore urge oooa0s 2 the approval of a lease for Max Madsen Mitsubishi.
000215 3 all residents to plant trees to 000413 3 PRESIDENT GELWICKS: Could I have a motion,
000217 4 gladden the heart and promote ooos1s 4 please?
000218 D the wellbeing of this and future 000422 D MS. BARR: | will move that we accept the
000220 6 generations." oooazs 6 consent agenda as presented including payment of the
o221 Dated the 15th day of April, 2010, Park Board oooess 7 bills in the amount of $630,746.12.
ooo224 8 President, Bob Gelwicks. This is the first oooaas 8 MR. GUSEL: Second.
oozzzr 9 proclamation | have done. It's a great one for oo0aas 9 PRESIDENT GELWICKS: Roll call, please?
oooz2e 10  the first one. Very good. Thank you. We are oo0a:a7 10 MS. RANK: Miss Barr?
o023z 11 going to talk more about this later? 00448 11 MS. BARR: Aye.
000234 12 MR. CERMAK: We can during the recreation 00:04:48 12 MS. RANK: Mr. Gusel?
ooozzs 13 portion of it. But I would like to point out that 000449 13 MR. GUSEL: Aye.
o023 14  the board did receive their oaks trees. | believe 00440 14 MS. RANK: Mr. Cushing?
ooo2z41 15 Commissioner Gelwicks has his and Mr. Gusel. And 000450 15 MR. CUSHING: Aye.
ooza6 16  we do have some extra tonight. So if there is 000450 16 MS. RANK: Mr. Gelwicks?
00249 17 anybody in the audience that might like one, we'd 000451 17 PRESIDENT GELWICKS: Aye.
oozs2 18  be happy to give you one. Happy Arbor Day. oooas1 18 MS. RANK: Miss Mahoney?
oo0zsa 19 PRESIDENT GELWICKS: Thank you. Anything else? | ooosas2 19 MS. MAHONEY: Aye.
oo0zs6 20 We have an opportunity for visitors to 000453 20 PRESIDENT GELWICKS: Motion approved.
oozss 21 address the board if anybody would like to address oo0asa 21 MR. CERMAK: Thank you. Moving on to the active
oooz00 22  the board at this time. oooas7 22 agenda -- Prior to that | would like to say as you

04/26/2010 02:57:46 PM

Page 5 to 8 of 107

2 of 42 sheets




9 11
oooese 1 can see from that consent agenda it's been a very ooo26 1 summer or early this fall. And with that I am going
ooos02 2 busy time. And the parks are looking good and oworz0 2 to hand it over to Sean Ehlke.
ooos04 3 we're starting to get into the swing of summer. 000732 3 MR. CERMAK: We have asked Todd and the
ooos:08 4 On the active agenda tonight the first o033 4 architects to not run through this presentation, but
o010 5 item is the presentation of the preliminary band o040 5 there's time limits. We would like to spend no more
owos13 6 shell concepts for Fishel Park. We are right on woraa 6 than five or seven minutes per concept so we get to
ooos16 schedule thus far with trying to get this completed o047 { your questions. All of them are relatively similar
ooos18 8 by next year. | am going to let Todd introduce oworso 8 in their use and the floor space; however, you will
wos21 9 the architects and go over some basics in regard worsa 9 see different exteriors. Sean, | don't mean to
ooos2a 10 to the program, and then we'll have a brief oorss 10 preface what you are going to say.
ooos27 11 presentation and, | believe, a Power Point. 000759 11 MR. EHLKE: My name is Sean Ehlke and | am
000530 12 MR. REESE: Thank you, Dan. Good evening, ooosos 12  with Ehlke Lonigro Architects. Briefly 1 am going
oooszs 13 Commissioners. You have in your packet staff's ooosoe 13 to run through the initial study or the original
000530 14 memorandum dated April 8th, 2010. Back on March 4th | o00s14 14  building that was demolished several months ago and
ooos44 15 the park board commissioned Ehlke Lonigro Architects ooos17 15 just kind of highlight some of the features of it
ooosa7 16 to develop concepts and plans for a new community ooz 16 and then move on to highlight the program statement
ooos49 17 band shell at Fishel Park. For the past six weeks oo0s27 17 that was developed between discussions with staff
oosss 18  staff and the consultant team have been meeting, and ooosz0 18  and the various users.
oosse 19 the architects have been busy putting paper and ooos:32 19 Here is a photo of the original band shell
oooso0 20  marker to -- pen to paper. We have tonight Mike ooosze 20 that lasted for fifty years or so. Very utilitarian
oooso8 21 Lonigro and Sean Ehlke who will take you through a oooszs 21 in nature. Some of the features of the building
ooe11 22 brief presentation. And | think you will find we ooosa1 22 are it was about just under 1400 square feet. We

10 12
ooe1s 1 have five very exciting concepts for a new community oo0sa7 1 actually have a plan. | don't know if it's on here
owoeis 2 band shell. With that we're going to get right into ooosso 2 oN the presentation. But the overall dimensions of
ooes 3 it. Thank you. | have got a couple of slides. ooosss 3 the building were about 23 feet by about 60 feet.
00626 4 Design team. Along with Michael and ooosss 4 And it had a sloped ceiling. The back wall was
oooe2s D Sean their team consists of a structural engineer, oooz0s 5 about 10 feet high. At the very front of the stage
owoezs 6 mechanical engineer, lighting engineering, acoustical oosos 6 the ceiling was about 15 feet 4 inches high, and
oooe3s  (  engineer, civil engineer, and the park planning is o011 (it was highlighted by two tower elements that were
ooeze 8 going to be done in house. Now, to this point we ooooa 8 about 22 feet, 23 feet in height.
owosa1 9 really haven't done much work in terms of the 000917 9 As staff said, there were very good
ooea3 10 acoustics and so forth, but the acoustical engineer, w22 10 features of it, but we're really looking to augment
oo0ea7 11 | think, has seen all the concepts and has provided oooo2s 11 and improve upon what was the basis of the original
oooeso 12 some guidelines. oooo2e 12 structure. So we ended up looking at what's really
000650 13 The planning and development timeline. oooozs 13 desired here. Generally the performance dimensions
oooess 14 As you can see we're down through about item 5, oooo3e 14 -- the performance stage dimensions were seen to be
oooes7 15 April 15th. Tonight is the presentation of four -- oo0o:42 15 adequate in width, which was about just under 50
ooor0 16  actually of the five concepts to the board. And ooooas 16 feet, but the depth of the performance stage area
oooz04 17 as we look ahead -- And we're hoping to develop ooooso 17 was about 21 feet. And everybody came back and
o007 18  consensus tonight or in the next few weeks so that oooos3 18  said that really needs to be increased in size.

o010 19 we can have a final concept to you in mid-May for 000957 19 The second thing was we had some discussion
ooo71s 20 approval which would allow us to then proceed with o000 20 about, you know, activities in the park. And the

ooo718 21 working drawings and permits, submittals and so oono0s 21 feeling is that the structure really wants to probably
o022 22 forth with our construction commencing later this o007 22 have an open look to it and allow for really a lot
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13 15
o013 1 of different views to kind of control what's o122z 1 Lonigro Architects. | am going to go through the
o015 2 happening in the facility throughout the year. o1zzs 2 five concepts that we have put together for the
001019 3 The slab elevation previously was pretty ooizz1 3 park district.
o022 4 close to the standard grade elevation. We are 001232 4 The first concept, Concept A. As you can
o024 5 looking to just increase that slightly up about -- 01236 D see here we start with the site plan. It's a little
o027 6 perhaps about 12 inches above grade. 1243 6 hard to see, but right here in the dashed area is
001030 [ The general location of all the schemes o246 the existing band shell. All the new band shell
o034 8 you are going to see are pretty much in the relative wizss 8 concepts will be in a similar space like Sean had
wiozs 9 location of the previous structure. There's been oo1zss 9 mentioned. Again we're working with a 20-foot
ooioss 10 a little bit of sliding to make it fit -- the oo1zo1 10 setback to the north off this parking lot, 5-foot
o042 11 footprint fit within the constraints we have. oo1z0s 11 setback off the alley which curves on to the park
oo10:46 12 Wing space on the original building was oo1zor 12  district property to the south. And that's where
oonoae 13 just picked up by just some storage areas that had 1313 13 we're going to place the building. That's where
o053 14 slanted side walls. There wasn't really much in o136 14 we felt to be the best place for it.
o056 15 the way of wing space. It was a desire in all the 001320 15 PRESIDENT GELWICKS: | have a question for you.
oios8 16 schemes you are going to see tonight to create some 1321 16 The 20-foot setback off of the north end, if that
oo1or 17 kind of wing space for the performers to be able oo132s 17 didn't exist would it change your thoughts on this
oo1r0s 18  to stage for performances, storage spaces needed 1320 18  at all in terms of how this is placed?
o108 19 to be larger than what was there and then the toilet 01332 19 MR. LONIGRO: | don't think so for the most
o111 20 facilities. We are looking to have permanent oo1zzs 20 part. In general you will see with what we're showing
oo1r1a 21 facilities that would have basically five fixtures o1zze 21 as the viewing area is really set up for people to
o117 22 in each the men's and the women's toilet rooms 01343 22 sit whether with blankets, with camp chairs, what
14 16
o121 1 consisting of two sinks and three stalls for the 001347 1 have you. And it's the most advantageous area for
oo112s 2 women and one stall and two urinals for the men. 1zso 2 people to sit to view the stage.
001130 3 We had a meeting with the village repre- 001352 3 PRESIDENT GELWICKS: My only question is |
oo11:3¢ 4 sentatives, and we confirmed the zoning for Fishel oo1zsa 4 think that it's important for the village. If
o140 5 Park. And basically what we have to be concerned oo1zse 5 that was an issue perhaps we could do something
w12 6 about is there are some setbacks that we have to oo1e01 6 about it, that's all. | think that's an exception
o115 deal with. On the east side there is a 5-foot oo1a0s  (  We might be able to deal with.
oo1ae 8 setback, on the north side there is a 20-foot setback 01405 8 MR. LONIGRO: It's something we can look at
o1ss 9 and the height is 60 feet. So all the schemes you ooua0r 9 if staff and the board feels it's necessary to go
oo1rss 10 are going to see will actually work with those oo1a00 10 that way. But at this point we feel putting it back
o157 11 setbacks. With that I am going to turn it over to o412 11 in the same spot is probably the best solution.
oo1rse 12 Mike Lonigro. oonana 12 PRESIDENT GELWICKS: Okay, fine.
ooz00 13 PRESIDENT GELWICKS: What did you say the o141 13 MR. LONIGRO: Again Concept A. We had classi-
oo1zor 14 height was? o422 14 fied it as kind of an International style. It's
001202 15 MR. EHLKE: The allowable height is 60 feet by ooa2s 15 approximately 3700 square feet. The band shell area
oo1zos 16 zoning. The original structure was about 22 1/2 oo1az0 16 itself is approximately 2300 square feet with toilet
oo12z11 17 feet. oo1a3s 17 facilities to one side, storage areas to the other
oonz11 18 PRESIDENT GELWICKS: Okay. Thanks. oo1aze 18  side. It's highlighted with two pier elements or
01213 19 MR. EHLKE: Which were those tower elements oo1aaa 19 towers, and inside each of the towers is a glassed
oo1z1s 20 on the sides. oo1aae 20 area which is translucent glass. The roof area is
oonz17 21 MR. LONIGRO: Good evening, everyone. My name |ouss 21  seen as a floating roof and anchored by a series of
01223 22 is Mike Lonigro. | am the other half of Ehlke oo1s01 22 6- to 8-inch metal columns that would be painted of
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17 19
oo1s06 1 @ certain color. The stage area would be raised o129 1 on the north end.
oo1s11 2 about a foot with two steps that would come down 001731 2 MR. LONIGRO: Correct.
oo1s14 3 to the performing or to the public area so perform- 001731 3 PRESIDENT GELWICKS: Is there a functional
oo1s20 4 ances could spill out from the stage to the public oo173¢ 4 reason why it's done that way north/south?
01523 S area. 001737 S MR. LONIGRO: The reason behind that was from
001524 6 MR. CERMAK: Mike, if I could just make one oira1 6 some of our staff meetings it was felt that a number
oo1s27 / comment before you go on? | believe all the concepts o175 (  Of patrons that come into the park come from the
1520 8 you are seeing in terms of square footage are o17as 8 north area from the parking garage. And so it was
oo1sz1 9 slightly larger than what we're proposing for the wirst 9 felt that that was the best place for the bathrooms
oo1s33 10 end product. As we developed these the sizes grew o1rss 10 so they could be seen by the public as they enter
oo1s3s 11 proportionately. | think it was staff's suggestion oo17ss 11 the park rather than on the south end, although to
oo1sa1 12 at the last meeting, and the architects agreed, that oouso1 12 the south end is where all the water and sanitary
oo1s4a 13 all of those structures will be slightly smaller than oosos 13 is. So these concepts could easily be flipped. It's
oo1s47 14 what you are seeing tonight. Todd, is that true? oo1s0s 14  something that needs to be further discussed, but
01552 15 MR. REESE: Correct. Also too if I could oo1e13 15 that is a possibility.
oo1sss 16 mention real quick -- sorry, Mike -- the graphics o815 16 PRESIDENT GELWICKS: The towers as they're
oo1ss9 17 that are in your packet are slightly updated from oo1e17 17 shown, are they -- they appear to be, | will say,
o602 18 some of the graphics. One of the important notes o121 18  two story or maybe it's three story. But is there
ooie0s 19 would be I think as you talk about the back of the os2a 19 any functional use above the first floor?
ooneor 20 band shell they're shown as open, but they all have oos27 20 MR. LONIGRO: No.
ooei0 21 the option to have a roll-down back or a folding 001829 21 PRESIDENT GELWICKS: Is there a reason why they
o613 22 door. | don't know if Michael was going to hit that, osz0 22 have to be as high as they are, or is that just taken
18 20
oo1e16 1 but -- It wasn't shown in this graphic, but in oo1e3a 1 from previous -- the way the previous band shell
oone18 2 your packet | believe it is. oo1sz7 2 was laid out?
001622 3 MR. LONIGRO: This slide here depicts some of 001838 3 MR. LONIGRO: Part of that is true. The other
1625 4 the materials that we were talking about for Concept oo1e41 4 part is to help support the roof structure. Again
1627 5 A. We're looking at natural buff-colored stone. oo1s4s 5 that whole structure is sloped in nature from the
wiez 6 The tower element -- This is a picture of Falling oo1sae 6 back to the front. So that helps support it as well
oo1e3s  (  Water. If you look at specifically this element, oo1e53  ( as give it some identity at the front of the
o638 8  the larger picture here is a close-up of the tower ooisse 8 elevation.
wiea1 9 element at Falling Water where it has a glazed area oogs7 9 PRESIDENT GELWICKS: Okay. Thank you.
oo1eas 10 in the stone. oosss 10 MR. LONIGRO: Again on this one you have your
o647 11 Again these are some of the features to oo1o03 11 toilet facilities to one side, storage to the other.
ooieso 12 Concept A. Some of the other features that | didn't o197 12 In the front here there is additional storage or
ooness 13 mention was this structure's deemed as more of a ooz 13 dressing areas for performances.
oo1ess 14 pavilion in the park. It expresses the band shell 01915 14 The perspective kind of shows it a little
o102 15 element itself rather than it being within a 01923 15 but in a little bit better scenario. Again you have
oo170a 16  structure which you will see in some of the other o927 16 a couple steps that come from the stage out to the
o107 17 concepts. Very simple forms. The two towers are oo1030 17 public area. The towers to either side represent
w1712 18  rectangular areas, and then the bathroom facilities o196 18  more or less the architecture of the building. Again
oo17as 19 and storage facilities are two square areas. oon9a1 19 very simple forms.
01720 20 PRESIDENT GELWICKS: | have a basic question. oo19:43 20 MR. CERMAK: Mike, would you say that's the
w1722 21 The restroom and storage areas on all the drawings o946 21 economy version?
o1r2s 22 have storage, | think, on the south end and restrooms 0019:47 22 MR. LONIGRO: | would say that one and the last
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o049 1 one that we'll present are probably the most o225z 1 dress up the back of the band shell. Again it's
oon9s2 2 economical. oo22s6 2 see through for easy monitoring, for security when
001955 3 Just briefly going back to A really quick, oo22s0 3 it's not in use. There is a low wall that kind of
o108 4 based on cost we're estimating the base cost, which oo2z0s 4 breaks the stage area from the alley.
oo2002 5 is just the band shell, to be about $550,000. The 002308 O This slide depicts your storage area,
2006 6  alternate costs which would add the restrooms and w2314 6 and again this is just where the bathrooms are.
o200 [ storage is another $350,000 for a total of $900,000. 02318 1 Again this perspective gives you a sense
002016 8 Again Concept B here. The band shell is 2321 8 of what it would look like. This does get to be
w2023 9 in a similar location. This one is a little longer 2323 9 rather large in comparison to what you originally
w2026 10 in length or width. As you can see on this one the w2327 10 had but again very Prairie style. The materials
ooz030 11 viewing area is a little bit narrower, and that's oo2333 11 very typical of Prairie style.
w2033 12 based on what you will see in the elevations with 002339 12 MS. BARR: Excuse me. You used a term | wasn't
w2036 13 these tower or pier elements. w2342 13 familiar with, pergola. What does that mean?
002040 14 This concept is more of a Prairie style. 002345 14 MR. LONIGRO: It's kind of like a trellis is
ooz049 15  The entire structure is about 3800 square feet. 002347 15 another way to look at it. You will see that on
w2053 16  The band shell itself is just under 2300 square w2352 16 some of these others.
w2056 17 feet. The toilets and the storage again are similar 02353 17 Concept C again is similar in plan to
w2100 18  to the first concept where they're about 600 square o23s6 18  Concept B; in fact, it is the same plan. What you
o210 19  feet. ooz2zse 19 will see different about this is that the elevation
oo:21:04 20 Some of the amenities or features of this w2403 20  represents a different type of architectural style.
o210 21 as opposed to Concept A, on Concept B here the band o240 21 1 would call this more 19th Century or Second
w2114 22 shell is contained within a structure so you don't o240 22  Renaissance Revival. In discussions with staff it
22 24
2117 1 see all the elements of the band shell. Some of the o216 1 also came up that it kind of resembled early bridge
w2123 2 features include some decorative pier elements with o249 2  architecture. So think like the Brooklyn Bridge.
w2128 3 Prairie style details. Over the proscenium area is w2422 3 S0 you will see elements like that on this as well.
ooz1:3¢ 4 decorative either metal or limestone or some kind of o245 4 Again different kinds of materials that
ooz1:39 5 stone treatment. This one also includes planter o420 5 we're talking about, Roman brick, again some Prairie
w2143 6 areas in front to create a connection to the park. 2432 6 details you will see on this which is typical of
o212 Towards the back -- Go to the next slide. oo243s  ( that time element for this style.
002156 8 Well, here's some of the elements that 002439 8 Again some of the features. Again it's
2159 9 we're thinking about. The roof element here, a o2a4a 9 3800 square feet like Concept B. The band shell
w2204 10 metal roof. This is called a Bermuda roof. So w2448 10 and the toilets and storage areas are all the same
o208 11 instead of a standing seam that you have such as o240 11 as Concept B. Again just the elevation is different,
o220 12 on your library where it's more vertical, this runs w2as0 12 the difference with this one being that there is a
w2213 13 horizontal. Very typical of Prairie style archi- w2503 13 curved element for the proscenium. Above that curved
oo2218 14 tecture. o208 14 arch all of this material would be exterior plaster
02218 15 As far as the plan again the band shell oo2s12 15 or it could be brick or it could be limestone
w2224 16 is in the center. It's very symmetrical. To either 2518 16 elements, all that yet to be determined.
o228 17  side you have your toilet facilities and your storage. o252 17 MR. REESE: Michael, the cost of this concept?
2231 18 At the back to dress up the back there was some 002524 18 MR. LONIGRO: The cost of this concept? The
oo22za 19 interest to make a connection from the downtown area. | w22 19 estimated base cost would be $750,000 which is just
w2238 20  So the back has some detail to it where there's ramps o231 20 the band shell. So you add the bathrooms and the
w2242 21 for performers to load their equipment, come up to oozs3s 21 toilet facilities for another $350,000 for a total
w2246 22 the stage as well as a pergola element too that helps oozs3s 22 cost of $1,100,000.
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o254z 1 MR. GUSEL: We see that the alternate costs ooze3s 1 park.
w2546 2 Which is basically the washroom facilities is three 002838 2 Again the overall concept is a town center
oo2sae 3 fifty. Now, if we put them to the south end how w242 3 kind of concept. This one again has an arched
oozss1 4 much would that impact the overall cost? ooze47 4 proscenium over the band shell. Again you can see
002555 O MR. LONIGRO: At this point it's kind of early oozes0 5 that there's an open back to it with a low (inaudible)
ow2ss7 6 to determine that. ooz2ssa 6 wall which is common in all five of these concepts.
02558 { MR. GUSEL: Okay. oozess ( And again there's the tower element which would be
002559 8 MR. LONIGRO: That's something that we would w2001 8  the iconic element within the concept.
w2600 9 get into as we develop the designs. 02905 9 Going back to just for a minute Concept D,
002600 10 Concept D is probably the biggest of all 2011 10 the estimated cost on this one we're looking at
ooze1s 11 five schemes. Again on the site plan here the band o204 11 three quarters of a million dollars with the
w2622 12 shell is in the same location as the old band shell. w2016 12 alternate being the restrooms and the tower itself
w2625 13 What you will find different in this one from the ooze10 13 for another $650,000 for a total estimated cost of
ooze20 14 three previous ones is that the toilet area is oozo2s 14 one million four.
2632 15  separated to the north, and in between where you see | oo2027 15 Finally Concept E. Again the band shell
w2636 16 this arrow is pedestrian access. That is a tower w2936 16 area is in pretty much the same place that the
ooze30 17 element. That is more of an iconic element that you 02040 17 demolished band shell is. However, this one unlike
w2644 18  can see from the downtown area. 2045 18  Concept D flips the bathrooms to the south side so
002646 19 This particular concept we would say is w2051 19 the band shell is pushed more towards the northeast
wz2es2 20 more of a town center style. It's highlighted by oz20sa 20 corner of the site. The viewing area on this one is
o2es7 21 the tower element itself with a pass-through for w2057 21 a little bit larger than Concept B, C and D but not
oozro1 22 pedestrians. Also through this opening would be oos002 22 as large as Concept A. Again the restrooms are a
26 28
oo2z03 1 access to the restrooms. 03007 1 separate structure unto itself with no connecting
02707 2 This entire concept has a square footage oozo1r 2 element.
oozr0 3 of about 4700 square feet with the band shell being 003014 3 This one, we have officially dubbed it as
o215 4 just over 2600 square feet. Again the toilets are 3022 4 the modern day Stonehenge. And for that reason it's
o219 5 about 600 square feet and the storage depending on 03027 5 depicted by these batter piers to the rear as well
2723 6 how you break it down would probably be built for wsz0:2 6 as batter tower elements or large piers to the
o220 the most part with the band shell in this concept. 3037 ¢ front. Again the roof element would be seen as a
002731 8 This concept is asymmetrical as opposed ozo40 8 light featured element with structural elements
owz2rzr 9 to the first three which were more symmetrical. ooz04s 9 from the back piers coming forward. So the roof
oozre 10 Again it's a concealed -- it's concealing the band ooz049 10 would look like it was floating.
o242 11 shell like Concept B and C as opposed to Concept A 03052 11 Again some of the elements that we're
oz2ras 12 where the band shell was exposed. oozos6 12 looking at for this concept are stone. Here is an
002748 13 Some of the features to this include large oosr2 13 example of a batter pier. We happened to find this
w2755 14 pier elements, again open steps that come down to oosos 14 particular one on the lower left-hand corner at a
ooze01 15 the public from the band shell or stage area. We oosros 15 small park pavilion. Again there are some Prairie
w2805 16 have storage areas or dressing areas on either side 3113 16 style elements -- late Prairie style elements
ooze00 17 of the stage. To the back is a band shell -- what o317 17 in this.
ooz2s14 18  we're calling a band shell terrace area again to 03123 18 Again some of the features behind this
2817 19 dress up the back side of it which would allow os12s 19  one. This one is almost 3900 square feet. The
w2822 20 performers to load their equipment via these ramps. oz 20 band shell is just over 2000 square feet. The toilet
ooz2s2s 21 It could also be used for the public when performances |ows12s 21 room again is consistent throughout all these at
ooz2sz0 22 aren't happening for them to sit there and enjoy the oosras 22 about 600 square feet. The storage and dressing
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oosi3e 1 area is about 650 square feet. o3¢0 1 a presence. It was felt that the old band shell
003143 2 One of the special amenities to this is ooza14 2  with that kind of column concept was acceptable to
o346 3 a terrace -- a back stair terrace area which is 3419 3 everyone, and so it was felt to reengineer that or
oosss 4 depicted here in the plan again to dress up the oo3a26 4 bring that back into the new concepts.
oo3ss 5 back. It also acts as an area where patrons can 003428 D PRESIDENT GELWICKS: So from an engineering
os3ss 6 come and sit when the performances aren't in place. 3420 6  standpoint a cantilevering concept could be done?
oo32z04 { We see this particular concept as art in the park 00:34:36 [ MR. LONIGRO: It could be done, yes, that is
3200 8 Or again a very large park pavilion. Again the oo3a3s 8  a possibility. It would certainly downplay the pier
3215 9 bathrooms are separated to the south away from the ws3as2 9 elements, and you would probably get more of a sense
oo3218 10 band shell. oozaa6 10 of the roof element itself. But again it would
o321 11 And this perspective again gives you some o049 11 probably work better in A and E as opposed to B, C
3226 12 kind of a concept of what this might look like. oozass 12 and D.
oo3zza 13 That's it. 003455 13 PRESIDENT GELWICKS: Are there any band shells
003236 14 PRESIDENT GELWICKS: | have got a couple basic oo3ase 14 comparable to any of these designs in the Chicago
o323 15  questions for you. o302 15 area that we could look at, or are these all ones
00:3238 16 MR. LONIGRO: Sure. ooss00 16 that are unique?
003230 17 PRESIDENT GELWICKS: The viewing area from the 003515 17 MR. LONIGRO: I think band shells in itself
w3245 18 old band shell in terms of, | am going to say, w3518 18  are a unique architectural element. | don't know
o3240 19  square footage -- | don't know what the right term oss22 19 if there is necessarily anything in the Chicago
ooazs1 20 is, but I will use square footage as the term -- w3524 20 area that would be similar to this. We did run
oo3zse 21 how do these concepts compare in terms of the viewing ooss0 21 across something in | believe it was Naperville that
oo3zse 22 area? Seems to me that is a critical element of 3533 22 might be similar to one of the concepts where it has
30 32
oo3z02 1 what we're doing here. o337 1 the band shell more enclosed within the structure.
003308 2 MR. LONIGRO: Sure. | would say Concept B, C oossa2 2 But for the most part a lot of these are kind of
3306 3 and D are probably comparable to what you had. 03545 3 Unique unto themselves.
oosz0e 4  Concept A and E give you more than what you had. 03546 4 PRESIDENT GELWICKS: The concept of the open
003315 D PRESIDENT GELWICKS: It appears that the oo3s49 D back is one that conceptually | understand. But
o319 6 viewing area is limited partially because of the oosss3 6 what | don't understand is how that would function-
03325 (  large columns in the front holding the roofline up. oosss7 ¢ ally work in the uses of the band shell the way
003329 8 MR. LONIGRO: That's correct. ooze02 8  it's been used in the past.
003330 9 PRESIDENT GELWICKS: s it possible to have the 03604 9 MR. LONIGRO: Well, as I think Todd alluded,
3333 10 roofline extend out? 1 will just say cantilevered. ose06 10 there would be either a roll-down or a folding
oosz3s 11 | don't know if that's the right engineering term for oose0 11 partition at the back during performances that
03340 12 it. 3613 12 would close off the back of the band shell to give
003340 13 MR. LONIGRO: Sure. 3617 13 you that feel of what the old band shell was. From
003342 14 PRESIDENT GELWICKS: But conceptually that oose22 14 our understanding the band shell is only used
o344 15  would then -- It seems like those columns are oose2a 15 twenty-five, thirty days out of the year and there
oo3347 16 limiting how much the viewing area is. And if | 3620 16 were a lot of vandalism issues.
o349 17 were able to, | will say, remove the columns but 003631 17 PRESIDENT GELWICKS: Sure. No, | understand
oos3s1 18  support that structure in a different way, would | w3633 18  the open concept.
oo33s3 19 get a much bigger viewing area? 003634 19 MR. LONIGRO: The thought was to keep it more
003355 20 MR. LONIGRO: To some degree you would. | ozezs 20 open and during performances there could be an
ooszse 21 think where the whole column or pier concept came ooze3s 21 element that could either be rolled down or folded
ooza0s 22 from was essentially kind of giving the band shell oosea1 22 across the back to close that off for performances.
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003644 1 PRESIDENT GELWICKS: That's what my question o306 1 though, you could see that these elements project

w3646 2 IS is that a common practice in band shells to have oo3900 2 out from that. We could either deal with it one of

oo3648 3 an open back that you then have something that closes 3913 3 two ways. Either that front stage instead of being

ooseso 4 and how functional is it or is this again something o036 4 in back you could literally do that, you know.

oosesa D that's unique. o319 5 (indicating) You could do that just to kind of take

00:36:56 O MR. LONIGRO: | don't think it's very common. 3921 6 advantage of it. What | think is you start to then

ooses7 7| think it would be unique to this particular design. oose2a  ( kind of reduce the front-to-back dimension. You take

oos703 8 Would it work? Yes. | don't think there are any oo3928 8  out some of this and tighten it up towards the front.

oosros 9  issues with that. And I think it helps again with ooz931 9 Or the other thing is you just truncate -- instead

oos70 10 the whole vandalism issues. oos93¢ 10 of a rectangular plan do you more of a square plan.

003713 11 PRESIDENT GELWICKS: Sure. | appreciate that. o30:38 11 PRESIDENT GELWICKS: My question is | hate to

oos7as 12 1 am concerned about the acoustics and just the oo3940 12 see us go from something we had to something smaller

oos720 13 functionality of it. oo3945s 13 when we do it in terms of how many people it might

003721 14 MR. LONIGRO: Acoustic-wise the back wall 003048 14  accommodate in terms of being in the audience.

oo3724 15 from what we have understood from our acoustical ooses1 15 That's just what my thought was. To the extent

o726 16 engineer is really not relevant. It's really more ooz9ss 16 that we make it available to a broader audience it

o320 17 the ceiling that is pitched and the side walls that ooses7 17 would be advantageous to us if we could do it.

ooa733 18 are angled. And again most of the performances that o001 18 MR. EHLKE: | think our opinion is that all

ooa7as 19 are going to happen here come with their own speaker o004 19 of the schemes that we have shown tonight are at

oosra2 20 systems and are being amplified. It is not like o007 20 least equal to what was there. And then as Mike

oosras 21 you are creating a theater space that is going to o010 21 said, A and E schemes open it up even more.

ooars1 22 need all the proper acoustics. 00:40:13 22 PRESIDENT GELWICKS: Okay. Very good. Thanks.
34 36

003754 1 MR. EHLKE: Quite honestly we saw a lot of o015 1 Other questions?

ooarsr 2 examples of open back band shells and we saw a lot 004015 2 MR. GUSEL: Well, in regards to the viewing

ooarse 3 of them where there is a closed back or a shell. o018 3 area, if you look at Concept A real quick, obviously

o302 4 So you could find examples of both types. And | o022 4 that's the widest one, the line delineating the

o030z 5 would agree with Mike, this is a unique structure o026 D viewing area of the arch there. My family usually

o3z 6 where we actually have some way to close off the o020 6 sits right by the W. And, you know, off to that

oose12  (  back. But that was really seen because of the o033 ( far end on the side there's kids playing. They're

oosz14 8 alley situation, the performances, that they have o035 8 not watching. So the center area is where most of

ooszis 9 that flexibility, the capability. It is a worthwhile o030 9 the folks based on attendance are going to be

ooss21 10 feature. o043 10 sitting. There's kids playing baseball, throwing

oo3e22 11 The other thing to go back to your question o045 11 frisbees off of the back end just as kids are going

ooss24 12 about the tower element, | brought up a slide of the o048 12 to do. So I think that center area and even from

ooss27 13 Concept A floor plan. These are these tower elements oa053 13 the back depending on what time you get there,

oose31 14 in the front. But in this scheme this has probably o056 14 you're there to enjoy the music and sit with your

oo3e3s 15 the widest front edge -- leading edge to the stage o050 15 friends and family. So | think no matter what

oossa1 16 area. This is like 56 feet. And these angled -- o4 16 viewing area that we choose or which concept, |

oo3ss 17 That's what really set the viewing angle that went ooaror 17 think, you know, the farther back you're going to

oo3s49 18  out onto the site, how we got that wide area. And ooar11 18  increase your viewing area, but | don't know if

oossse 19 we tried to have everyone go back to the seating ootz 19 it'll be utilized.

oossss 20 area, the topography that's there, and work the oo:ar18 20 PRESIDENT GELWICKS: Depends on who the concert

oo3003 21 existing site. ooar20 21 is.

00:39:04 22 The other thing that could happen here 004121 22 MR. GUSEL: That's true.
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ooarza 1 PRESIDENT GELWICKS: Other questions, anybody? |47 1 plumbing fixtures, stuff along those lines.

004129 2 MS. BARR: | was just curious about this tower 00:4350 2 PRESIDENT GELWICKS: Well, I think that's where

o413 3 area. There is no particular use for that? It's 04351 3 @ community would question us. And that is, you're

o136 4 just empty space on the Concept D? oazss 4 spending a million dollars on a structure and |

004141 D MR. CERMAK: That's true. oozss O can build a house for significantly less than that

ooara2 6 MR. LONIGRO: Yes, that's true. This is again oaa02 6 and have a much bigger structure. So why is it

o146 more of a destination marker kind of like -- Think ooas0s  (  costing so much? And | thought it had to do with

a5t 8 about it as going downtown and saying | will meet oaa07 8  the stone, okay, in terms of how you -- not the

ooarsa 9 you under Marshall Field's clock. It would be a1 9 only reason but --

oarse 10 that kind of same thing. 1 will meet you under oo:aa12 10 MR. LONIGRO: It does. There's the height of

ooarse 11 the tower at Fishel Park. ooae12 11 it, the volume of it.

oo:azo1 12 MS. BARR: Does that tower add a lot to the 00:44:17 12 PRESIDENT GELWICKS: The support structures

ooazos 13 cost? oaa10 13 because that roof is significant also.

004206 14 MR. LONIGRO: It does. 00a21 14 MR. LONIGRO: Correct.

o0:a2:00 15 PRESIDENT GELWICKS: You could make it Dan's oo:aa22 15 PRESIDENT GELWICKS: | don't want to minimize

ooaz11 16 apartment. ooaa23 16 that.

o021 17 MR. GUSEL: A loft. 004423 17 MR. LONIGRO: Correct.

oo:az17 18 MR. CERMAK: Sure. o0:aa24 18 PRESIDENT GELWICKS: Okay.

004220 19 MR. CUSHING: Is there a thought given to 00:a426 19 MR. CUSHING: You talked about A and E being

o223 20 instead of a tower just an arch there, just a oaa20 20 comparable in size to what was there and that B, C

o226 21 wrought iron arch like we see at the entrance for oaaz2 21 and D are larger?

o220 22 Washington Park? 00:44:38 22 MR. LONIGRO: | wouldn't say they're comparable
38 40

ooz 1 MR. LONIGRO: It could be. It could be. Again ooas3s 1 in size. | think A and E are -- they're closer to

o233 2 it was just another concept element that we decided oaaa1 2  wWhat you had there. But what A and E does as

oazzs 3 to throw out there. ooaaa6 3 Opposed to B, C and D is that they express the band

00230 4 MR. CUSHING: Sure. ooass2 4 shell without applying any other structure around

004240 5 PRESIDENT GELWICKS: Each of these designs ooaasa 5 it. So you have broken it down to very simple

oaza5s 6 have extensive use of stone of some type. oaase 6 forms at that point. It's just the band shell

0248 [ MR. LONIGRO: Stone or brick, right. oous01 ( elements, it's your toilet facilities, it's your

004250 8 PRESIDENT GELWICKS: Yeah. To what extent oas04 8 storage facilities. It's very simple as opposed to

oazsa 9 does that add to cost? And | am not suggesting -- oes07 9 B, C and D where you're adding more structure.

oazss 10 | am not suggesting that you would want something o511 10 There's volume space that you are not getting

ooaz00 11 other than that, but | am trying to get a sense oous1s 11 anything for over the stage because you're creating

o303 12 for how much of the overall cost is being driven o518 12 a height at the front to create the proscineum

oa308 13 by the exterior surface. o523 13 opening. And at the back where that stage element

004312 14 MR. LONIGRO: That's probably a good portion oous26 14 decreases there's all this volume above it, you

o314 15 of the cost. Again these are very simple structures, oous:30 15 know, below the roof and above the lower part of

o320 16 any one of them. So there is not a lot to them. o533 16 the stage.

o326 17 Other than the roof structure itself you have got 004538 17 PRESIDENT GELWICKS: Anybody else? Thank you

o320 18  the walls that create the band shell or the ooasa1 18 very much.

oa332 19 structure that is surrounding the band shell. So oo:as:a2 19 MR. LONIGRO: Thank you.

o336 20 that will be one of the largest costs in all of oo:asa2 20 PRESIDENT GELWICKS: This is exciting stuff,

oaz40 21 these schemes. It's not like you're building a oasaa 21 especially if we had somebody to pay for it. But

04343 22 house where you have a lot of interior elements, ooass0 22 Dan's working on it.
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o055 1 MR. CERMAK: We are working on that. Todd, oo4s2s 1 to be on a fast track here in order to meet next
oosssa 2 what do we need to do tonight? What do we need oas2s 2 year, but at the same time if we have something
oasse 3 from the board, if anything? And this is all o0 3 that's going to outlast all of us | think it
oose00 4 schedule driven, | think. oo4e3a 4 behooves us to do it right and to do it in a way
0046:02 D MR. REESE: Eventually -- Between tonight and oo4g37 5 that gets the right community support.
w4605 6  probably the next meeting we'd like to develop some ooaga2 6 | actually believe this is something we
oo4e0s  (  board consensus on which concepts are maybe rising ooagas  ( ought to -- One thought | had was take it to the
w4613 8 to the top or maybe which ones can fall off the ooasa9 8  Village council -- and not because it's theirs but
oose15s 9 bottom so we can begin to focus on a final concept. oass3 9 because it is such a cornerstone to the community --
ose0 10 Our goal is to get a final concept before you, | ooasss 10 to help to bring about consensus within the community.
oosez1 11 think, on May 20th. For us to do that we send the ooae0s 11 So | think we have to do something significant
oose28 12 packet out a week before and we've got some work o008 12 there in my opinion to get input over and above what
o631 13 to do. So I think we're really hoping that the o011 13 we normally do for any other park and any other
oo4e3¢ 14 board can start to whittle it down from the five ooe14 14 change. This to me encompasses the entire community
o467 15 concepts down to one or two. One would be terrific; o018 15 so we need to do something there. Anybody else's
oosea2 16 two we could probably deal with. And that would o922 16 thoughts?
oo4eas 17 give the architects a chance then to fine tune it 00023 17 MS. BARR: | just wanted to thank you for
04648 18  based on your comments and bring it back on the o925 18  saying that, Bob, because | feel exactly like that.
ooses1 19 20th hopefully for approval. o020 19 1 don't feel like | have any particular expertise
o653 20 Again the goal here is to get to working ooa93a 20 in trying to decide. And they're all so nice. And
ooses7 21 drawings, permits and so forth and bid the project o038 21 1 really want to compliment Ehlke Lonigro. Are
ooar00 22 out this summer so that we can commence construction oa0a1 22 they gone?

42 44
ooaro3 1 at the conclusion of the summer concert series and oo:a9:43 1 MR. EHLKE: No.
o406 2 have a new band shell ready to go in 2011. 00:49:48 2 MS. BARR: | want to compliment you for these
ooar11 3 PRESIDENT GELWICKS: Obviously you did five ooa046 3 lovely drawings. | am sure any community would be
o413 4 because there's five commissioners so we could all o049 4 proud to have them. But | feel like we need to get
o715 5 have our own. If you had done four you would have oot 5 the right one for Downers Grove. And it's more
4720 6  at least started the whittling down process for us. o9 6 than just us five. It's a whole community of people
004723 { MR. REESE: Right. ooaess  ( and we'd like to get them on the bandwagon with us.
004723 8 PRESIDENT GELWICKS: But seriously, this is a oos002 8 PRESIDENT GELWICKS: Right.
w4726 9 big deal. And it's a big deal from the standpoint oos003 9 MS. BARR: Yes.
oa720 10 that this is a cornerstone to the community and it's oos0:05 10 MS. MAHONEY: I like the idea of taking it to
04733 11 something that probably will outlive me, okay? ooscos 11 the council. For one I believe their meetings have
ooarzs 12 Hopefully it'll outlive me and most of us, okay, woso13 12 a bigger television audience. 1 also thought that --
oara2 13 participating in this given how long the previous oosoz0 13 At our last meeting we had the big posterboard
004746 14 one served the community. | don't know what input ooso2s 14 drawings behind us. | think those should be marked
4752 15 anybody has gotten from the community, but I don't oos032 15 as drafts or proposals or something that very easily
oarse 16 feel comfortable on this one on my own at all. wososs 16 indicates they're suggestions, and | think those
oog00 17 Obviously | have no expertise in this area based oos041 17 should be rotated among our three big buildings with,
ooes03 18 on some of my questions. But | think we have to ooso49 18 you know, a vote, a piece of paper that says | like
ooas00 19 get significant community input into this process. wosose 19 Concept A or | don't like this about any of them.
oag13 20 And | am not sure if you have any thoughts or wsose 20 And what | mean by buildings is the golf course,
o6 21 anybody else on the board has any thoughts about how oostoe 21 the Rec Center and Lincoln Center. And | think
ooas18 22 to accomplish that. And | understand the desire oost0e 22 people should be directed to those via, you know,
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osi1a 1 @ front page item on the website. | think that oosz40 1 to this process.
stz 2 would be a way to -- another way to expose it and 05342 2 MR. GUSEL: One of the things -- | mean just
sz 3 see what comments we get. | mean | don't know what |wssss 3 hearing my fellow board members and looking at if
oosizs 4 we'll get, but that would be an idea that | thought oosz4e 4 we are deciding to get a lot more public input,
os:31 5 would be good. ooszs2 5 possibly going to Todd and Dan to say, you know, is
05131 O PRESIDENT GELWICKS: Dan, you had something wszss 6 this something we present also. | mean if we're
oos1:33  ( to add? ooszse  ( going to go into next year, if we decide it's going
05133 8 MR. CERMAK: No. We're fine with all of that, wose2 8 to take a little longer than we initially thought,
stz 9 all your suggestions. But we were working towards wses 9 then do we bring these boards to some of the concerts
wstze 10 the goal of getting this constructed by next year. wose10 10 as well? We set a timeline for that aspect. | was
oosi42 11 So if that is no longer the goal, we're fine. To oose12 11 going to suggest the same thing about web-based --
wstar 12 do what everybody is suggesting or some of the oosa1s 12 even putting the concepts on the web just to get a
wostas 13 things you suggested will definitely delay the wosa18 13 better feel or an open house. Something this big
oosis1 14 schedule, which is fine as long as you understand oosa22 14 that's going to be the turnkey to the community,
ooss3 15 that. oosa26 15 you know, as much input | think at the price
05153 16 PRESIDENT GELWICKS: | certainly understand wse31 16 potentially this could cost. And again it's a
oosise 17 that the schedule as it's laid out was aggressive o33 17 brand new facility. | think we are obligated to
oos2zo0 18  and that getting us to agree on a concept that you oosezs 18  get some input from our constituents.
oos20s 19 could move forward with in the next thirty to sixty oosaa1 19 PRESIDENT GELWICKS: Well, I guess maybe
wsz0r 20 days was critical to that timeline. Given how wsas2 20 that's a decision process for tonight is do we want
wosz11 21 extensive this is | am concerned about trying to oosaas 21 to go through a process that's going to delay it,
wos219 22 move it fast just because we need to do it fast oosaa9 22 Or do we want to be on a track that ensures we have
46 438
oos222 1 for that reason. Okay? | just think it has -- oosesa 1 something in a year.
ws226 2 Personally I think if the community just wants us 005456 2 MS. BARR: 1 would like to be on a track to
ws2z1 3 to go forward and do something here that's fine too. wsso1 3 delay it personally. | really like all the ideas.
oos23a 4 But | don't -- 1 just think this is an opportunity oss0s 4 | love putting it on the web and putting it in our
oos23s 5 for us to get a lot of input. And not that it's oossz00 5 buildings, all that. And then it does give us some
ws2a2 6 necessarily going to change anything, but quite wss13 6 time. We had talked in the past about a foundation
o244 ( frankly | don't know which of the five | would wss17 - ( or doing some fundraising, and | don't think we
oos2z49 8 winnow out tonight personally because I think wss22 8 thoroughly explored those ideas yet. And this would
ws2zst 9 there's advantages to all. And | would like to wss2r 9 give us time to look into those.
ws2se 10 get a lot more input into the process. If not, like ooss31 10 PRESIDENT GELWICKS: Matt, do you have a
oos2se 11 on other activities | am happy to move forward. ooss:33 11 thought?
wszo1 12 But this is one | think we might get a lot of input oos5:38 12 MR. CUSHING: | think getting feedback from the
oosz04 13 on. wosszs 13 community. | don't know if we need to put it
05305 14 And just my last thought talking about ooss:39 14 out -- | don't know -- to a vote per concept would
oosz10 15 putting it out there for the community to see, | ooss44 15 be the way to go, but feedback forms on the web,
wos313 16 was even thinking that maybe we ought to just take wssa7 16 feedback forms at the park district buildings. And
o314 17 @ web poll and put it on our park district website oosss1 17 then we can go through those. It would present
wosxe 18  and let people vote off of that. Now, granted wssse 18 itself as a vote in a way, but | want more than a
ws322 19 there's ways that that could be good or bad, and wssse 19 check by Concept B. | would like to know why, you
ws3ze 20 maybe just Facebook it or do whatever is the right wseos 20  know. Because maybe another concept could be
ws32e 21 approach these days. But I think that the different ooseos 21 tweaked.
sz 22  mechanisms we have for getting input are critical 00:56:10 22 PRESIDENT GELWICKS: An alternative is do we
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ose1s 1 just host a town hall meeting and present it to the oose4s 1 going to be hard for us to build a band shell while
woseis 2 community and based on how well that's received or oossas 2 we're conducting concerts. It's going to be a little
wsee 3 not decide how to proceed with more input? A meeting |ossss 3 problematic. 1 think there's still an opportunity
wose2e 4 of that nature might by itself get us enough input oosest 4 to get some input for you to assist you in making
ose30 D to at least make myself comfortable that we're oosess 5 a decision and still hit that finish line. Whether
wseza 6 moving in the right direction. That would keep us wse2 6 it be web, whether it be at the facilities, some
oosess on a fast track too. We could do something like oose0s  ( Other -- the open house, those are all good things.
wseze 8 that in the next few weeks. 1 just throw that out wseos 8 | think we can organize them pretty quick. But I
oose41 9 toO. oose10 9 think staff would like to see the schedule to be
oosea2 10 MS. MAHONEY: My comment was | am not wses 10 completed by the next concert season. In addition,
ooseas 11 necessarily liking the term delay. | would accept oosez0 11 with five concepts it's difficult to market or sell.
wsess 12 at most two months extending the finishing date wse2s 12 The sooner we get to one final concept then you have
oosess 13 like to July 1st of next summer. And in light of wsezs 13 got something you can take to the public and Dan
oosz04 14 that | think that doing a town -- | think doing -- oose2s 14 can take perhaps to find a sponsor and so forth.
oosz00 15 starting with the town hall | think all of those oose3a 15 So | think we can still do it.
oos712 16 things could be done -- I'm sorry, Todd -- within 05937 16 PRESIDENT GELWICKS: Okay. | am all for it.
oos716 17 two months, you know, to -- within that time period oose3e 17 1 am all for moving forward. But | just don't feel
ws720 18  so it's not a full lost season for the next summer. woseas 18  comfortable without significant opportunity for
oos727 19 PRESIDENT GELWICKS: Back to your timeline, | wosear 19 feedback. Whether we get it or not that's a
ws72s 20 think the thing that struck me was by the May 20th wseso 20 different issue, but | would just like to see it.
wszz1 21 meeting we were marching forward because this board | wsess 21 And you, | believe, as the staff probably had a
ws7as 22 made its decision. If there is a way that I can wses7 22 preference here and/or at least pros and cons and
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oos73e 1 have enough input by May 20th | am happy to do that. |[ow00 1 can narrow it down from your perspective. And I
oosrza2 2 | just don't know that -- | am not comfortable that owooes 2 think that would be good information to be shared
wsas 3 we have a way of accomplishing that today. But | owooos 3 With the board. It doesn't have to be done right
o548 4 am not against it either. It's just again | agree owocos 4 now, but I think that's something that ought to
os7zs1 5 with you in terms of | am not interested necessarily owocos D5 come into this process too.
wsrzsa 6 in delaying, but at the same time | don't want to owoo1z 6 MR. CERMAK: What | would suggest is that we
os7zss ( just be on a fast track for the sake of being on a owoo1a  ( come back to you at our first meeting in May with
wosso 8 fast track. o017 8 a plan. Commissioner Mahoney's idea of July 1st
ooss00 9 MR. REESE: If I may, | think the board has o021 9 as a deadline is very doable. We can have a plan
wsso2 10 identified some good ways to solicit input from owoozs 10 as far as opening it up to the public, and we can
ooseos 11 the public. And, you know, | am not sure what the owoozs 11 discuss that plan and implement it at the first
oossos 12 history is here, but it is often rare to put out oozt 12 meeting in May. It might require an open house. It
woss1s 13 designs for public votes, certainly binding, so | owooze 13 might be almost like a coffee with the park board
oose1e 14 don't think we're looking for that. But if we owooss 14 where everybody is in attendance and you mix with
oose20 15 look at processes we used, for example, for the o1 15 the people, not a formal meeting.
wss2s 16 playgrounds, we host an open house, we get input, oro0a2 16 PRESIDENT GELWICKS: Absolutely.
oose2e 17 we get kind of votes but we get input which do you ovo043 17 MR. CERMAK: But something we invite everybody
oossz0 18  prefer. We try to build consensus that way, and owooas 18 to, make sure we have it out there on the website.
wsszs 19 then the staff and the board uses that information owoost 19 So | would suggest that we create a plan to come
oossza 20 in their decision-making process. So | think owooss 20 back at least at that informal-type meeting. In the
wosszs 21 there's an opportunity maybe we stretch it out a ooz 21 meantime we will go ahead and start to promote it
oossze 22 couple more weeks. | think two months is -- It's oworos 22 on the website and do some other things short-term
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ooz 1 Of this nature. owozso 1 and everything that's cost value engineering. That's
ovoror 2 PRESIDENT GELWICKS: This is really exciting. owozs2 2 going to go back to staff and they're going to
oworee 3 | think that's great. owozssa 3 present options to us based on what we want to
ovorto 4 MS. MAHONEY: Could I? That's great. | would owozse 4 accomplish and maybe even a price range.
oworis 5 like to think about -- It seems to me while I know o040l S PRESIDENT GELWICKS: | am fine with that. It's
oworie 6 very little about band shells, but from what we have owoa03 6 a good idea. We have to figure out how to do that
owoizs  /  gotten there are two distinct -- from what | under- owoa10 ¢ the next meeting.
oworze 8  stand two distinct types here: More of the open one ovoanr 8 MR. CERMAK: We'll come back with a rollout
oworza 9 that would in my opinion be A and E and the more owoa1z 9 plan for you. Does that work, Todd?
oror41 10 closed-in ones are B, C and D. | would like if orosa7 10 MR. REESE: Yes.
oroias 11 instead of one concept as Dan suggested | think it orosts 11 MR. CERMAK: Sandy, questions? No? Okay.
oworso 12 would be beneficial that we narrow it down to one ov0a21 12 PRESIDENT GELWICKS: | have a couple other
oworss 13 of each of those types and talk about the pros and owoazz 13 basic questions.
orozo0 14 cons or whatever you want to say of those individual oroazs 14 MR. REESE: Yes, sir.
owozos 15 types. And that way we're not immediately eliminat- oroaza 15 PRESIDENT GELWICKS: We're disturbing land.
owozoe 16  ing a particular type. | am using type as my word. oroazz 16 Do we have to do anything with detention?
oroz1s 17 So that was just -- That was what | was thinking. oroan 17 MR. REESE: Sean, refresh my memory. No
owoz17 18 It might be a way to get from five to two a little owoazs 18  detention?
o022z 19  easier, quicker than to one, which 1 think getting or0azs 19 MR. EHLKE: We have to have a final engineering.
owozzr 20 to one right now is very difficult. But I think oroazs 20 MR. REESE: The area we're disturbing is lower
owozz1 21 if we can narrow it to those two types | think that owoaa1 21 than the threshold. And we're replacing a similar
owozzs 22 would be a good way to start. oroass 22 function with the same -- That's what they have
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o230 1 MR. CERMAK: This evening? owoeas 1 told us. So we'll file a permit.
ow0z40 2 MS. MAHONEY: No, for when you come back with | otoas0 2 PRESIDENT GELWICKS: Great, great. | just was
owoza3 3 US with what you were talking about at the next owoas2 3 curious, okay, because that's one | would certainly
owoz4s 4 meeting, you know. Like narrow it down to here's owoass 4 want to fight if it was required.
orozso 5 @ more open one like A and E and here's one from o048 D The village published some what 1 will
aozsr 6 B, C and D, and then we can talk about those. owose2 6 call architectural guidelines or concepts in the
ovozo1 [ MR. CERMAK: So you would like staff -- owos07  ( past year. Do we have any feel for how any of
010303 8 MS. MAHONEY: Well, no, I am just asking the oos0 8 these designs would fit into that, or is there any
owozos 9 fellow board right now whether that makes sense to oos1z3 9 thoughts about that?
orozos 10 them or not. oros1a 10 MR. REESE: 1 will let Sean speak to that.
oroztz 11 PRESIDENT GELWICKS: It makes sense. But if | oos17 11 When we met on a preliminary basis we talked about
owoz1s 12 am eliminating the brick on one because -- versus owos20 12 some of the thoughts and ideas we had in terms of
ooz 13 the stone on another it might be a mix and match | owos2s 13 tying it into the downtown. And I don't know that
orozzs 14 mean just from a preference standpoint. owos27 14 they restricted or limited us in any way.
orozz2e 15 MS. MAHONEY: But concept-wise is -- Okay. So oros31 15 PRESIDENT GELWICKS: | don't think they did.
owozz2 16 if you liked one of the enclosed ones better than owosz2 16 | just think they said these were some common things
owozss 17 one that was presented it would still be that type. owos3s 17 that were in the community. And just are we doing
010340 18 PRESIDENT GELWICKS: | understand. owoszs 18  anything contrary to those is really my question.
010340 19 MS. MAHONEY: And that would be -- If we could or0s:40 19 MR. REESE: Not to my knowledge. And again
owoza2 20 come to some agreement on what type we like, | think | owoss2 20 this was the first step in bringing these concepts
owozas 21 that automatically eliminates -- owosar 21 public. So we wanted to share them with the board
010348 22 MR. GUSEL: Once we start looking at the brick owosso 22 before we took them back to -- We have stakeholders
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owoss3 1 who are providing us input and certainly the village owozse 1 the north and -- Paul, do you recall?
owosss 2 staff has been involved. So we thought the first ovors7 2 MR. FYLE: All of them impacted the tree to the
owosse 3 step was to bring them back to the board. owosoo 3 north, and four out of the five impacted a tree to
oroe00 4 PRESIDENT GELWICKS: The last question. There owosos 4 the south.
ooz 5 was a fine arts council or some group that existed orog12 D MR. CERMAK: We'll proceed and get you at
owosos 6 in the past. Have we taken any of this to them or owos1s 6 least our version of a plan to roll this out for
owoeto  ( any thoughts about that or whatever the group is oroste  (  the summer to get you some additional feedback.
ooeia 8 that exists today? 010823 8 PRESIDENT GELWICKS: Okay. Thanks.
oros1s 9 MR. CERMAK: Well, I am not sure that that's oros27 9 You have a next item?
owoe17 10 a cohesive group. They do fall under that umbrella. oros20 10 MR. CERMAK: Yes, thank you. Thanks, fellas.
owoez1 11 We did take it to each individual group that comprises owoszn 11 We appreciate your help.
owosza 12 that fine arts group for survey information. They onos32 12 Next item is Resolution 10-01 authorizing
owoezo 13 all responded with the surveys. We shared some of owoszs 13 the tentative form of the budget and appropriation
owoess 14 that information with you. So they're all aware orosse 14 ordinance for fiscal year 2010 and '11. Thisis a
owoess 15 of it, and | think they're pretty excited about it. owosa2 15 step that's needed to make the plan available for
o1:06:38 16 PRESIDENT GELWICKS: Okay. owosas 16 public inspection and setting a date for the public
ovoea0 17 MR. CERMAK: Did staff receive any additional owosas 17 hearing. Deb Utecht will briefly review this item
owoea3 18  calls from fine arts people in town? orosst 18  with you. You know we have had multiple meetings
or06:45 19 MS. ARNSMAN: No calls. We did receive some owosss 19 on this subject in capital, and this is the
owoeas 20 responses to the survey. We sent it to -- let's oosss 20 culmination of those meetings.
owoess 21 see -- | have the Community High School District ovosse 21 MS. UTECHT: The budget for 2010-'11 is effective
owosse 22 99 Fine Arts departments, the Village of Downers orosos 22 June 1st. The overall budget is $21.6 million. We
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owoess 1 Grove Chamber of Commerce, Economic Development owoet0 1 have seventeen million from resources including the
owore2 2 Corporation, New World Repertory Theater, Downers oroe14a 2  proposed bond issue of approximately $10 million
oworos 3 Grove Concert Association, Grove Players, Midwest owoos 3 expenditures not including capital outlay.
oworor 4  Ballet Theater of Downers Grove, Downtown oos2r 4 As Dan mentioned the board has met numerous
owoz0 5 Management of Downers Grove. owoe2a 5 times on the budget starting with the capital meeting
oror1s 6 PRESIDENT GELWICKS: That encompasses a lot. owoozz 6 January 9th, beginning March 4th on the draft budget
ovorar  { MR. CERMAK: | think most of them provided owoe32 ¢ and April 1st a more comprehensive discussion of the
oworas 8 feedback. Lee, is that correct? owooza 8 budget. The budget also includes the tax levy from
oor20 9 MS. ARNSMAN: Yes. Eleven -- Out of the owooze 9 2009 where the board approved a reduction in the tax
owor2z 10 eleven we received nine. oroe42 10 levy of nearly $300,000. And the major activities
ovor2a 11 PRESIDENT GELWICKS: That's very good. Okay. oo 11 for the new budget year include the Patriots Park/
oworze 12 Thanks. Anybody else on this? Great. Thanks a owoess 12 Barth Pond shoreline engineering and steel edge,
ororz0 13 lot. owooss 13 trail improvements, replacement of the band shell
oro733 14 MR. REESE: Thank you. owooss 14 as we have discussed earlier, McCollum Park master
o073z 15 MR. CERMAK: One last thing, Todd. Tree impact? o003 15 plan renovation, the second year of the Maple Hill
oworzs 16 | believe we assessed the plans and | believe A o006 16 pool pass program, expansion and implementation of
owozze 17 and E, the two more open-type structures, have a o010 17 green initiatives ongoing, a continuation of the
owora2 18  larger tree impact. Do you know the tree impact o014 18  current year, and implementation of the ADA
ororas 19 on this? o017 19 transition plan, intergovernmental agreements with
ovorar 20 MR. REESE: Three of the concepts impacted one o020 20 the Village of Downers Grove and School District
owors1 21 tree and two of the concepts impacted two maybe. o023 21 99 and, of course, the implementation of the overall
ovo7s3 22 MR. CERMAK: B, C and D impacted one tree on oiozs 22 capital improvement program -- there are many
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o020 1 benefits to the community in the budget -- and oz 1 staff provided a budget, and it showed we had hard
omozs 2 also continuing of the green initiatives as | o132z 2 choices. And to me that's the sort of thing that
or1037 3 mentioned. o130 3 boards do. We could have either done the Venard
o030 4 The resolution is prepared and for your oz 4 property parking lot or we could do the band shell.
o044 5 information. This needs to be filed and approved o1ze 5 And they viewed them as being sort of one or the
ouoar 6 and then the documents will be conveniently available ozaz 6 other. And I like that; I thought that was good.
o051 7 to public inspection for at least thirty days prior o1zas  ( We were making hard decisions. Not that we are not
ouoss 8 to final action. The draft budget will be on file, o349 8 going to do one or the other, but we did the one
oose 9 and the public hearing and final approval is scheduled ozst 9 that we could afford that was within our budget.
oo 10 for May 20th. Staff requests the board consider oizss 10 And I think that even though -- Yes, I love all
ooz 11 passage and authorization of signatures for the oa00 11 these things. There is no question they're
orizin 12 resolution authorizing the tentative form of the o1a03 12 wonderful projects, but I think that we can't
oririe 13 budget and appropriation ordinance for the fiscal oia06 13 outspend the money that we have. And so I think
oru1s 14 year '10-'11. | will be happy to answer any e 14 we'll get ourselves into trouble. And we have our
o123 15 questions. oa16 15 projects on line that we need to do. And so if we
or1124 16 PRESIDENT GELWICKS: May I have a motion? omia21 16 just spend six million to do all these projects, we
ora127 17 MS. MAHONEY: | move to approve Resolution otas 17 still have more two years down the road that we have
orirze 18  10-01 authorizing the tentative form of budget and ouiaz7 18  to do. We have to do the Lincoln Center.
o1z 19 appropriation ordinance for fiscal year 2010-2011 or1a31 19 So | think they're wonderful projects that
ourzs 20 to be made available to public inspection and oiazs 20 if somebody wants -- if we want to put them together
ouira2 21 setting forth a date for public hearing on the oiaa0 21 and ask the voters to raise taxes or agree to a levy
oritas 22 same. oiaas 22 increase, that's fine. Then | am happy to spend it.
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o116 1 MR. GUSEL: Second. oass 1 But right now the voters have told us that they want
or1147 2 PRESIDENT GELWICKS: Discussion? sz 2 us to live within our means, and so | think that
orirs2 3 MS. BARR: Bob, I just had something. oass 3 that's what we ought to try and do. And 1 felt like
oraisa 4 PRESIDENT GELWICKS: Sure. os02 4 the board -- | felt uncomfortable with cutting the
011155 D MS. BARR: | am going to vote no on the ois00 5 tax rate too because for me that was -- | don't
ouizor 6 proposal. | have a different vision for the oas12 6 like this going down and going up. | feel like we
o1zor  ( finances. And | feel like we need to spend what oas16 ( should be on an even keel, spend what my make. And
oiz13 8  we can afford. And so | wanted the projections. os20 8 | felt very uncomfortable with cutting it. Now it
oz 9 And | think I see a history of every two years oszz 9 feels like what we did was cut two or three hundred
ouzza 10 we're borrowing. We borrowed in 2004. And then in omisz0 10 thousand only to borrow more, you know, this year.
o232 11 2006 we borrowed two or three million. In 2008 we os33 11 And | don't see the purpose in that.
or1zze 12 borrowed two or three million. Now here in 2010 or1s:36 12 And as far as our deadlines, yes, it's
or1za3 13 we're borrowing. It's a pattern of borrowing, and oisa0 13 wonderful to have this deadline of getting it done
o246 14 we're putting ourselves deeper in debt. It's like ois44 14 by July or by next year. But it's an artificial
orzso 15 living on credit cards where every year you're ois49 15 deadline. Nobody is saying you have to get it done
ouizse 16 spending more than you take in. You are never oisst 16 by then. It's really just -- It would be nice to
ouzss 17 really going to catch up. And | know it hasn't asss 17 have it done and yet but there's -- | don't view
o1zo2 18  caught up yet, and I can see from the five-year oieoo 18  that there is any particular deadline that causes
o1zos 19 budget that it maybe won't catch up. But I feel omieos 19 us to. Any amount that we have to pay for a
o1z0 20 like we're not on the right path and that we ought oeor 20 temporary stage we're saving paying interest on a
ozia 21 to be spending what we take in. oie1s 21 huge -- on a million -- on a million and a half debt.
11318 22 And at our January capital meeting the omiez0 22 Interest is a huge expense. That's part of our
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otez2 1 problem. That's what makes us unable to afford o188 1 MS. BARR: You are paying those payments.

omezz 2 living within our budget because we have got to osa3 2 That's how people get themselves in trouble with

ezt 3 pay so much interest expense. Deb could probably omisas 3 credit cards. They say they're living within their

o163z 4 tell us how much we pay in interest in a year first o1s4s 4 means because they can pay the minimum on their

otess D without the new six million and then with. osso 5 credit cards every year.

o641 O MS. UTECHT: Well, it's several hundred thousand oigst 6 PRESIDENT GELWICKS: | beg to differ. Okay,

oteas ¢ dollars. But it's certainly not a situation where osss  ( we have a difference of opinion here. But I like

oeso 8 we're not financially sound. | want to make that omsss 8 to think when | buy a house | don't pay for it cash

omess 9 clear. omsse 9 up front; | pay for it over a period of time because

or1es6 10 MS. BARR: | didn't mean to say that. | would omie0s 10 it's a major capital investment.

ouess 11 agree that your five-year projections say that we're or1e:07 11 MS. BARR: Agreed.

oraze0 12 not in trouble. or:1907 12 PRESIDENT GELWICKS: And it has a life

oraro2 13 PRESIDENT GELWICKS: But you also, | think, ouie00 13 expectancy of -- over a long period of time.

oazos 14 made a comment to the effect we are not living o11913 14 MS. BARR: Agreed.

ouiror 15 within our means. ou1914 15 PRESIDENT GELWICKS: So we have not been

or17:08 16 MS. BARR: That's the way it looks when we're o191s 16 borrowing money to pay for operating expenses or

oaroe 17 borrowing -- every two years we're borrowing two or one1e 17 salaries or day to day. We have been borrowing

oazz 18 $3 million. o922 18  money to pay for long-term capital events that are

or17az 19 PRESIDENT GELWICKS: If we didn't do that how orio2s 19 very similar to what you would do in your own

oraraz 20 would we operate this? ooz 20 finances. And we are living within the means. We

orir22 21 MS. BARR: You would have to do projects more omiess 21 have not been raising taxes to cover that. We have

oizes 22 slowly. So instead of doing all of McCollum Park oiozs 22  been operating the business with being able to pay
66 68

oar2e 1 and all of the band shell this year you make the oaear 1 for those things within the means of this budget,

ouizas 2 hard choices. And Venard property was considered omeas 2 Which | think is a very effective way of being able

oizas 3 to be a priority, the parking lot, so we went ahead o949 3 to have a very viable park district within Downers

oaarza1 4 with that. So okay, we have got this million and otesa 4 Grove.

o144 5 two or so that we can allocate to capital projects o195 D MS. MAHONEY: Could I make a point?

ouizso 6 in a year. Then maybe next year we work on paying ou19s5 6 PRESIDENT GELWICKS: Sure.

oazsa  ( for a band shell and then we can start and do $1 ou1956 1 MS. MAHONEY: The money that has been borrowed

ouizsse 8 million worth of projects on McCollum Park. So o000 8  as it's been discussed -- | believe all of it, Deb;

omgoz 9 it's going to be more gradual, but then you are ozo0s 9 you can correct me -- has been alternate revenue

omisos 10 not borrowing all this money and having to pay o200 10 bonds.

ouisos 11 interest. And | mean the interest on a $6 million 12000 11 MS. UTECHT: Correct.

ois13 12 debt, even at a low interest rate that's over 12000 12 MS. MAHONEY: Okay. What that means is we are

oraes 13 $300,000. o2013 13 not increasing the tax rate at all. We are taking

o117 14 PRESIDENT GELWICKS: But when we talk about ozo17 14 monies in from our tax rate which has been steadily

omte1e 15 living within our means, we have a budget that we ozo22 15 going down and using it to pay for those bonds within

ois23 16 have been living within. oz027 16 the monies that we have gotten and still have the

or1s2a 17 MS. BARR: No, you haven't because you have oiz033 17  ability to do other projects. So we haven't been

oiszs 18  been borrowing two and three and $6 million every o203 18  living on credit. We have been living within a

omis2e 19 two years. o042 19 lowered tax rate. It's been -- Last year we did

or1s29 20 PRESIDENT GELWICKS: But we have been living o2047 20 reduce the tax rate approximately $300,000. |

omiszr 21 within the budget because we have been able to pay ozos1 21 believe it's two years prior to that it was a flat

oiszs 22 for the principal and interest. ozose 22 rate or mostly flat. So | would say the last three
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ozose 1 years we have been very conservative as far as what ozz1s 1 like we're building up -- like as | heard you suggest
o213 2 the tax rate is. So | cannot say strongly enough ozz21 2 that we're building up this big debt. We're actually
o211 3 how that statement is incorrect and misleading. o2324 3 paying it down over time.
orzi1a 4 The other thing that | would like to know o320 4 MS. BARR: How long are the obligations? Are
o217 5 is | thought -- | was under the impression that we o232 5 they twenty or twenty-five years or less?

2121 6 were required by law to follow this schedule -- am 012335 6 MS. UTECHT: The current ones are twenty years,
o224 (| incorrect there -- the schedule that you have o2z ¢ and the new ones would be twenty-five years.

o217 8  set up for the budget and the appropriation 012341 8 MS. BARR: All right.

o210 9 ordinance? | know it can be delayed because we o123a2 9 PRESIDENT GELWICKS: But in our budget in 2005
o213a 10 did delay it one year. o234« 10 we paid $1.1 million in debt service and in 2009-'10
orz136 11 MS. UTECHT: The budget and appropriation ozzst 11 we are going to pay $820,000. So we have actually
o218 12 ordinance is required to be filed with the county -- oz3sa 12 gone down $300,000 in terms of what we're paying
o21a0 13 with DuPage County within ninety days of your fiscal ozzse 13 out of our funds.

oz14s 14 year beginning. So ours is June 1st. So we would o130 14 MS. UTECHT: There were some that were paid
o214 15 have to have it filed the end of August. But the o201 15 Off.

o212 16 issue becomes you have to have it on file for 12401 16 PRESIDENT GELWICKS: Right.

ozse 17 thirty days with the public. So you have to put or2403 17 MS. BARR: Well, my point is if we do this

o2zo1 18  that timeframe in there too. And depending on when o2a06 18  extra six million we will have right around $15

o2z0e 19 the meetings are held it may not work out oza0 19 million in debt. So even at a 5% interest rate

o2z08 20  advantageously if you don't. If you don't file it o213 20 that's $750,000 we're paying a year in interest.

o2z12 21 then there might not be thirty days. You might have o2417 21 So what | am saying is another way to do this is --
o2214 22 to wait two meetings before you approve it. o2a22 22 And | realize you can't go backwards on those. |
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o217 1 MR. CERMAK: We are following the law on this. o425 1 just don't want to go forward with this. And instead
2220 2 We can delay it, but yes. o232 2 of paying the $400,000 of interest | would rather
o12221 3 MS. MAHONEY: | don't believe this is an o2a3s 3 Keep that in house and spend it on projects and then
o222 4 artificial deadline. o240 4 just do them slower. | mean | think it is a good
o224 5 MR. CERMAK: This is consistent with -- o448 5 way to do it. | am nervous about this keeping
012225 6 MS. MAHONEY: And | do remember -- o2as1 6 borrowing every two years. It's just been such a
o227 { MR. CERMAK: This is consistent with our fiscal oizasa  (  pattern. We have set up a pattern.

o220 8  year change. We're much more comfortable having a o12a57 8 MR. GUSEL: | know when | first moved to the
o222 9 budget going into our new fiscal year than previously ozase 9 community there was a referendum to decrease the tax
o22zzs 10 years when it's been delayed -- ozs03 10 rate, and part of this is a result of that. So, you

o123 11 MS. MAHONEY: And it has been. o200 11 know, the community told us don't save money to put
012237 12 MR. CERMAK: -- and we have already been spend- ozs14 12 it in your bank, to save for a rainy day, you know,
o2zze 13 ing on a budget that we theoretically don't have. ozsu8 13 to do projects. This is the back end of that now.

o122 14 MS. MAHONEY: Right now those are my two ozs22 14 Now we have to look okay, well, we were told we
o246 15 comments. ozs24 15 can't save the money. Now we have to borrow the
o1:2246 16 PRESIDENT GELWICKS: Just another. On page 27 o2s27 16 money. Granted, you know, this year is a larger

o248 17 of our budget there is a line item that says net debt o3 17 year proposed than in the past. But, you know, this
o2zs2 18  service. And I just -- | understand what you said ozszs 18 is a result of that saying well, don't save any

o2zse 19 about us having borrowed money through bonds over ozsze 19 money, don't keep it in your coffers or however it
ozzo2 20 time. But our net debt service since 2005 on an ozsa3 20 was phrased at the time. You know, so now we have
ozz0r 21 annual basis has actually gone down in terms of what ozsar 21 to -- There are certain life expectancies of certain
o230 22 we're paying because we do pay things off. It's not oss1 22 facilities and we still have to look at that in a
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ozsss 1 long-range plan of repair and/or replacement. ozess 1 also have to look at the task of keeping a vibrant
012602 2 So | think it is a tough decision that we ozsa3 2 park community and a vibrant community with our
2606 3 have to make, but it is a decision that -- | don't o12sas 3 parks.
oze1n 4 want it to get to a point where it comes to okay, oizeae 4 MS. BARR: Okay. A couple things. The
ozers 5 well, we can't do this, the roof is leaking and all ozess 5 referendum was about spending a huge amount of money
o617 6 these other things and we have to wait because we oze01 6 without asking for voter approval, and it was about
oize20  (  don't have the money saved and we have to borrow o206  lowering our taxes. People voted for it for
2623 8 the money in order to repair that, you know. The oz000 8  different reasons. And so for anyone to just say
ozez7 9 light structures at McCollum are thirty years old. ozo1s 9 that the referendum was about this one thing telling
o262 10 They need to be replaced. You know, I don't know oz918 10 us not to save money, | would say that that's really
oze3s 11 how structurally -- if the seal has been tested or oze2s 11 taking things out of context. It was a lot of
ozess 12 where we're at with that. But this is a part of oz920 12 things and it was a lot of unhappiness with the
o2643 13 the result of that referendum several years ago. o293t 13 park district. And I am trying to sit here and
12649 14 PRESIDENT GELWICKS: Any thoughts? Comments? oize3s 14 make us not make decisions that make the public
o12652 15 MR. CUSHING: | can appreciate wanting to go oize3s 15 unhappy again -- that's all | want to do -- and so
ozess 16 at it slower. There's going to be added costs that o2943 16 that we don't get people angry at us.
ozzor 17 are going to go along with that as well. We talked 12046 17 I mean our tax rate kept slipping up. It
ozros 18  about it a little bit about McCollum the last meeting. o2948 18  was one of the highest in DuPage County. We had a
ozror 19 If you do it piece by piece | don't remember what ozos1 19 couple of boards -- people here were on those boards
ozz1 20 the number was, but you're adding a significant ozosa 20 -- that were disciplined about spending for a couple
ozraa 21 amount to that project doing it that way. ozese 21 years and we got our debts paid. Actually that
12716 22 Now, seeing as we're not living outside owzo03 22 first -- The six million was actually -- that's left
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o220 1 our means for day-to-day operation, | tend -- | o071 over debt from the Rec Center. Right? Yeah. So
ozrs 2 believe what you said, Bob, the reason you borrow ozo12 2 it's not like we weren't -- we had saved up all the
ozr2s 3 is for large capital projects especially when you o016 3 Mmoney. We still had to borrow to pay for those
o232 4 have been given the referendum that you can't hold oso1e 4 projects. So there was no really message in those
o235 5 on to money, to reduce the tax rate you can't save oso2s 5 referendums saying don't save up money. | think
ozras 6  up for a rainy day. Like you said, this is kind ozo28 6 that's taking things out of context.
ozz43  ( of the tail end of that in order to get anything, 013031 1 And as far as | think some of the board
ozras 8 to keep a vibrant park community. | mean if we're ooz 8 members feel like by spending this money then we'll
ozrso 9 going to live -- if we're going to, quote ungquote, oasoaz 9 have enough money for roofs and stuff. And I am
ozrss 10 live within our means, think about all the projects ozo4s 10 saying by saving the money we will have enough money
ozzse 11 -- 1 mean let's look at all the projects that won't o048 11 for the roofs and the important little things. So
ozrse 12 get done because of that and how quickly those ozos3 12 1 don't -
ozso3 13 replacements, McCollum Park, whatever it might be, 013054 13 And as far as driving up the cost of things,
ozeos 14 how quickly those things actually deteriorate even o058 14 we can easily see costs go down too. Look at how the
oze11 15 more because they're not accomplished when they ooz 15 cost of land went down. There is no way for us to
ozs14 16 need to be done. osros 16 predict that. Maybe it'll go up or maybe it'll go
12816 17 And again we are not borrowing money to oisroe 17 down. And granted it goes up more than it has, but
ozs20 18  pay anybody's salaries. And | think that's a very ozria 18 1 also think that the interest savings alone would
o222 19 distinct and important point to make. We are oz 19 make up for the increase in the cost. So I don't
ozszr 20 operating -- This is strictly outside of operations. ozr2zr 20 think we need to have that be a driving thing in
ozszs 21 So again | think the reason for borrowing -- 1 think os1z7 21 your decision like we have to get this done so it'll
ozsar 22 we need to look at responsible borrowing, but we o310 22 cost us less.
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otz 1 MR. GUSEL: What would our interest savings be o331 1 MS. MAHONEY: May | ask Deb a question? Do you

ozzs 2 per year if we didn't do this? oz31s 2 have your audit book with you?

01313 3 MS. BARR: Well, Deb could tell you. 013318 3 MS. UTECHT: Sorry, no.

o330 4 MS. UTECHT: Three seventy-seven. o3z19 4 MS. MAHONEY: | know. | don't have mine.

01340 D MR. GUSEL: $377,100. What could we do with oz 5 However, | am confident that | know over the last

osuez 6 $377,100? oss2a 6 ten years we were, | believe, the fifth highest tax

o1314a  { MR. CERMAK: That's principal and interest. o3z [ rate --

013146 8 MS. UTECHT: Yes. 013330 8 MS. UTECHT: Right.

o13ra7 9 MR. GUSEL: What could you do with that three o133z 9 MS. MAHONEY: -- at .45. Now | believe we're

ozae 10 seventy-seven? What kind of projects would you ozzzs 10 at -- Where is my sheet?

osess 11 propose that we could do? o1333s 11 MS. UTECHT: .26.

o312 12 MS. BARR: We could spend $400,000 on the or3z40 12 MS. MAHONEY: .26.

ozrss 13 Venard parking lot. 013342 13 MS. UTECHT: .2699.

o131se 14 MR. GUSEL: Okay. And so then Fishel stays 013344 14 MS. MAHONEY: Okay. Since that referendum

oz 15 empty. o347 15 the various boards that have been seated here have

o1:3202 16 MS. BARR: And you make the plans and -- oszst 16 really reduced the tax rate. | mean --

o13204 17 MR. GUSEL: Other things continue to 013355 17 MS. UTECHT: Yes.

o3z06 18  deteriorate. o1:3355 18 MS. MAHONEY: It has not been going up and

o1:3206 19 MS. BARR: You make plans and we try and get ozzs7 19 down and up and down. It's been going down, down,

ozze8 20 donors. | can think of 375 people who would be oza0 20 down. And as | repeat again, for two years the tax

o212 21 willing to donate $1,000 so we could get $375,000 oseos 21 rate was flat. We did reduce the tax rate because

o217 22 donated to help us. o1aa08 22  we could reduce the tax rate, and | commend the
78 80

o13220 1 MR. CUSHING: Get them then. osenn 1 staff for doing that. And that was their -- that

013222 2 MS. BARR: Yes, | think we should. | think oaa1s 2 was what they were tasked to do.

o223 3 you're absolutely right, Matt, we should. 013420 3 | cannot say strongly enough that one, we

o326 4 MR. CUSHING: But that also means that Fishel osazz 4 all know by the participation in the concerts at

o228 5 would be put off. At $375,000 if we look at a final ousezs 5 Fishel Park how much that park is integral to the

sz 6 cost of 1.2 Fishel would be put off for many years ozazs 6 community; not just for the park district purposes,

os23s  (  if we are going to try and store up money for that. osaea2  ( for village purposes. It's used a lot for village

013238 8 PRESIDENT GELWICKS: And we would do nothing ozaar 8 functions, for Rotary, for Jaycees, all those

sz 9 else. oaest 9 activities, you know. That's the meeting place as

13241 10 MR. CUSHING: No other emergency repairs or ozase 10 the gentlemen were saying earlier. This is like

o243 11 anything. oses7 11 we'll meet you at the band shell. That's what it

o1:3243 12 MS. BARR: That's fine. | think the other ozs0 12 is for the whole community. | think it's

o245 13 choice is we go to the voters and say we have got oss03 13 irresponsible -- We had no choice but to tear it

o248 14 a backlog of capital projects that haven't been oss0s 14  down. It needed -- It was on a capital plan for

ozt 15 done, we want to spend $6 million, are you okay oussi2 15 years to be replaced, and there was always a good

oazss 16 with that. Because | think that is one of the oss6 16 reason or some reason to put it off. Well,

oszse 17 messages the voters gave us is we don't like you oss20 17 fortunately or unfortunately, whichever way you

ozz00 18  spending big amounts of money raising our taxes oss22 18 look at it, we didn't have that luxury any more.

osz03 19 without taxpayer approval. ozs2r 19 It was forced upon us because of the state of

o1:33:05 20 PRESIDENT GELWICKS: But the way that we have ossz1 20 disrepair, and the cost to repair it wasn't seen

ozz0s 21 outlined this so far we are not raising taxes. ossza 21 as viable.

01:33:00 22 MS. BARR: Yes, we are, Bob. o1:35:37 22 And the two major projects in my mind are
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o1 1 Fishel Park and McCollum. Now, McCollum also has o13ess 1 MS. RANK: Miss Mahoney?
ossa7 2 been on the list of capital projects for maybe as 013859 2 MS. MAHONEY: Aye.
osssa 3 many years. | am not quite sure how many. But | 01:39:00 3 MS. RANK: Mr. Gusel?
assss 4 know it has been on since | have been on the board, ose01r 4 MR. GUSEL: Aye.
ossss D SO at least six years. And | do believe at this 0130:01 D MS. RANK: Miss Barr?
oze03 6  point in time we have gone to the community, we 013902 6 MS. BARR: No.
oseor  have done our work within the community, within 0130:02  { MS. RANK: Mr. Cushing?
ozeoe 8 the user groups, within all these different areas 01:39:08 8 MR. CUSHING: Aye.
uze13 9 to get people to understand what needs to be done 013908 9 MS. RANK: Mr. Gelwicks?
oze1s 10 there. Once again this park is thirty years old. o1:39:05 10 PRESIDENT GELWICKS: Aye. Motion is approved.
ose2a 11 And it's one -- It's our major park. And now oseor 11 Thank you.
ozezs 12 whether, you know, we like it or not, what has to 01:39:08 12 MS. UTECHT: Thank you.
ozezs 13 be done at McCollum as was outlined in my sheet that 13910 13 MR. CERMAK: Thanks, Deb.
osess 14 | had here from last meeting, you know, none of o13020 14 The next item on the active agenda, the
oses 15 this is dessert. This is just all regular stuff; ose2s 15 final item this evening is Resolution 10-02. And
ozeso 16 this is not anything special. oz927 16 this is a resolution approving the lllinois
13654 17 And 1 also believe when we were talking oise3r 17 Municipal Retirement Fund amendment for the
ozes7 18  at the last meeting about Fishel that Todd explained o3933 18  Southeast Association for Special Parks and
osro2 19 to us that yes, while we don't know what costs are oze38 19  Recreation known as SEASPAR to us.
osros 20 going to be what, it is widely thought that at this o1:39:30 20 The information was forwarded to you in
o1 21 point in time construction costs are probably at oz043 21 your packet this week. Commissioner Barr at the
osria 22 the lowest they could be. Now, I hope they cost oz048 22 last meeting, | believe, the March 18th meeting,
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osz2s 1 more in five years because that means a lot of good osess 1 brought up the need to pass a resolution or to
oarze 2 things. However, right now would be a time to try ozess 2 request approval of the resolution. The SEASPAR
osra0 3 to take advantage of what is well recognized as a ozess 3 board recently approved a similar document which
oszzs 4 low cost area to take advantage of. oacor 4 you also have entitled Resolution of SEASPAR Board
013743 5 | think these projects are well thought o004 5 Of Directors to Approve IMRF Amendment to the
osras 6 out. Staff has taken an enormous amount of time o008 6 Joint Agreement. The SEASPAR director had stated
oi37zso  /  Over many years, not just this year. And | have o010 that the resolution authorizes a change to the joint
ozzoo 8 always felt that | was elected to make some big o013 8 agreement or, in other words, the bylaws of which
oszos 9 decisions. | think this is a big decision. 1 have oaoi6 9 all the agencies of SEASPAR are part of, and at least
ozzor 10 no problem making a big decision. Some people may o020 10 two-thirds of the member districts are needed to
osern 11 not like it; | feel other people will. But just as o023 11 approve the change. That information is also what
oss1s 12 any other decision | make | think that's the same oa026 12 you had in your packet on page 10 of the joint
ossis 13 difference. oa028 13 agreement.
013820 14 We have not overspent. We have done all 14020 14 The SEASPAR board by passage of the
ose2a 15 these other things through alternate revenue bonds o032 15 previously-noted resolution recommends that each
ozsz7 16 using the money that we have already gotten through o035 16 member entity approve the amendment to the joint
oises2 17 our much lower tax rate from .45 to .699 -- sorry, o038 17 agreement by the approval of the subject resolution.
oszar 18 .2699. So we have already shown responsibility. We oa042 18 1 really don't have any more to add. Perhaps
ozsas 19 have already shown that over that period of time. oa04a 19 Commissioner Barr, she'd like to speak to it.
oussae 20 | support this and I call for a vote. o047 20 However, do you have the resolution in front of you?
o13ssa 21 PRESIDENT GELWICKS: Any other discussion? Roll |ou0s: 21 It simply requests that change to the bylaws.
ossss 22 call, please? 014055 22 MS. BARR: | don't really have anything to add,
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oaose 1 but | am happy to answer any questions. The SEASPAR omaa2a 1 just have to pay the employee portion of it. For
o032 board believes this is really good for SEASPAR, oaaze 2 some of them it's a significant portion. It's a
oaros 3 and it'll help us maintain and recruit new people. oaaz0 3 significant amount if they have been with SEASPAR
o1 4 And we can afford it, and it'll help provide adequate oaass 4 for -- That's probably two people. It's not a
o416 5 retirement for our employees. If there are any oaa3s 5 lot of people but for a couple people that have
oma20 6 questions | would be happy to answer them. oraas0 6 been with SEASPAR for a long time. So they would
orarzs [ PRESIDENT GELWICKS: | have a couple questions. o443 ( be buying back quite a lot of service. But they
oz 8 What | don't understand is one, | believe IMRF is oaaas 8 can't necessarily afford to buy back all their
oz 9 great, okay? And so if | were able to participate omaaso 9 service. And the money that goes -- that will go
o2 10 in that plan | think 1 would want to participate oaas2 10 to buy back the service is the 457 money. So say
o444 11 in that plan. So | can appreciate that. What | oaes7 11 that -- On average there's about 57% of the money
oarae 12 have a concern about -- and | will keep my IMRF oas0s 12 that is in the 457 plan. If all of it went into the
oarsa 13 concerns to our budget discussions versus this -- oes08 13 IMRF then they would only be able to buy back 15%.
oazo2 14 if an employee today has in effect a pension plan oes22 14 So unfortunately they can't do that.
oazos 15 from a 457, which is what | understand they have o14s:26 15 And there's a couple of things too just
o212 16 today, -- and | am going to use an example -- they oes28 16 in the way the plan works. There is a final average
oa2z17 17 have five years of service, when they go to the new oas3s 17 pay plan. So even though we fund for it that
o221 18  plan are they vested as a five-year employee with oasa1 18 they're going to leave at a certain age in the
oazze 19  all the benefits of five years of service and oasaa 19 future and we base the funding into the plan based
oazz0 20 they're going to get a pension based on having been oasa7 20 on their projected pay, they aren't necessarily
oazza 21 in it for five years, or are they starting anew at oasso 21 really going to retire -- Not everybody who goes
oazze 22 zero years and having to go up to the vesting period? oassa 22 into the plan actually makes it to the retirement
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oa2zes 1 What | am concerned about is the way | understand ossss 1 and gets that money. So the funding for it is a
oazar 2 IMRF to work is that the taxpayers end up paying oasse 2 higher amount than just paying back employee
ouazs2 3 any shortfalls. And, therefore, I am concerned oee07 3 contributions. And so that all gets taken into
oazss 4 that we as taxpayers are now back funding if you oe20 4 the cost. And they spread the cost to a level
oazos 5 will for people to be vested in this -- in IMRF oe2a S person pay. And that amount for next year is
o311 6 effective immediately. And | would like to oeezr 6 12.61%. And it was 10%. So we were providing 10%
o314/ understand -- Because it sounds like at least the oaess  ( in the 457 plan. So it is a bump up of about 2.61%
o316 8 way | understand this that if 1 have already a oeea2 8 in pay. And then it will go up a little. Depending
oaze 9 five-year vesting in my 457, | am keeping that and oeeas 9 ON how many people are going to buy back it'll go
o323 10 now | am going in as a five-year vested employee oeest 10 up again in the next year.
oazze 11 in the IMRF. And in effect | end up what is o14e52 11 But I don't want you to focus necessarily
oazz2 12 commonly known, | think, as double dipping. oaess 12 on the compensation that we pay our -- You think
o1:a337 13 MS. BARR: Well, a couple of things. The omaro1 13 it's a compensation decision. The thing that we're
o2 14 vesting in IMRF is not available unless the oaz0s 14 voting on is the concept, do we want SEASPAR to be
o349 15 employee -- Each employee makes an individual oazos 15 in IMRF. Because whenever they go into it there's
oa3s3 16 decision whether they want to -- Actually that's oar12 16 going to be those decisions. | think what we're
oazse 17 part of joining IMRF. That's part of the deal is oarae 17 focusing on is do we want SEASPAR to be part of
oas00 18 any new or any organization that comes in IMRF has oar23 18  IMRF, and I think we do.
oaa0s 19  the decision. | don't know if anybody could remember oua724 19 PRESIDENT GELWICKS: But when we do that then
oae00 20 when the park district came in. But back when the oar2e 20 we are taking on the taxing responsibility.
oraa1 21 park district came in they had the decision too. orar29 21 MS. BARR: It is being split between eleven
oaa1s 22 So the decision is do you want to pay those -- They oaraz 22 organizations. We would certainly be one of them
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oazzs 1 though, yes. o149:38 1 MS. MAHONEY: Yes. But at that point in time
ovarzs 2 PRESIDENT GELWICKS: But we're taking on the oa0a1 2 those funds were provided by the taxpayers also. By
omara0 3 tax responsibility of an increased tax to our oe0as 3 the way, the Downers Grove Park District is the
o442 4 taxpayers by changing to a different system. Right? o048 4 biggest percentage that goes to SEASPAR. So to me
014745 5 MS. BARR: Correct. | mean any time we make oaess 5 it looks like yeah, they don't like what they got
oarae 6 decisions to spend money our board has to take on oaese 6 now and they want to go back to what they didn't
oazsa  ( that. 1 mean it's good pension business. sz ( like in '89 and that we're going to be funding that
ouars7 8 PRESIDENT GELWICKS: | understand. So we as oso8 8 going back through taxes. That's what it appears
oag0 9 a-- We're taxing at the 10% rate before for the sz 9 to me.
oagor 10 employer portion of this, and it's going to be ousons 10 The other question | have -- Let me just
oagos 11 12.6% as IMRF is structured right now. osoir 11 finish. So has this been voted on by any other park
o141z 12 MS. BARR: Correct. owsozr 12 districts?
o1ag13 13 PRESIDENT GELWICKS: You also said the people ousoz2 13 MS. BARR: | don't think so. | think we're the
oag1a 14 that are buying back, they buy back the employee osoza 14 first.
oag17 15 portion. Who buys back the employer portion? owso2s 15 MS. MAHONEY: Okay.
o1ag21 16 MS. BARR: It gets added. It gets added into ouso2s 16 MS. BARR: Yes. As far as the decision was
oag2s 17 the rate. It gets spread. oso30 17 made back in 1989. So it was made eleven years ago,
o1ag20 18 PRESIDENT GELWICKS: So the employer then osos7 18  no, twenty-one years ago. Sorry. So it was a long
oaszz 19 pays -- | mean we end up with an additional fee. osoa3 19 time ago. And at the time that the decision was
oragas 20 MS. BARR: SEASPAR. SEASPAR does. osoas 20 made IMRF apparently was not well managed. And at
onagar 21 PRESIDENT GELWICKS: Yes, but SEASPAR has no ososs 21 the time the stock returns -- If you remember the
oagze 22 money unless we -- All their money comes from us. osror 22 '90s -- the end of the '80s, beginning of the '90s
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ordgar 1 MS. BARR: Yes, but I don't want you -- No, oscoa 1 the stock return was real good and there was a swing
oasa3 2 it does not come from you. You are saying us meaning st 2 to people feeling like the defined contribution plan
oasas 3 the park district? ostiz3 3 would give -- | think the goal was they wanted to
owagar 4 PRESIDENT GELWICKS: | am talking taxpayers. asiie 4 provide adequate retirement for their employees,
014849 D MS. BARR: The eleven districts. osizo 5 and then so the employees assumed the investment
o1ags1 O PRESIDENT GELWICKS: All taxpayers. stz 6 risk. And | don't think at the time the decision
o142 [ MS. BARR: All the SEASPAR taxpayers. osi30  ( was made people really thought through the concept
o1agss 8 PRESIDENT GELWICKS: It's just a tax levy. sz 8 of having employees making their own investment
oagse 9 Okay. ostas 9 decisions. Because a professionally-managed fund
oragse 10 MS. BARR: Right. And in the same way any osta2 10 such as IMRF can make investment decisions. And
oaese 11 other expense gets paid for by all SEASPAR. osias 11 so | think as a vehicle --
o1:a9:04 12 PRESIDENT GELWICKS: Questions? ous148 12 And | can understand your concerns about
o1:a9:05 13 MS. MAHONEY: Yes. But wasn't this done when osts2 13 maybe that they should never have decided to do
oae07 14 SEASPAR voted to not be part of IMRF? They had to osiss 14 this, and maybe they shouldn't have. What we're
ooz 15 have some funding when they withdrew to start their os2z01 15 trying to do is put them on par. Quite frankly
oao16 16 457 plan. oszs 16 we'll probably lose very good people if we -- or
o14018 17 MS. BARR: | assume that happened -- | assume -- |[oas200 17  they'll not be able to hire them if we can't be part
oe023 18  That happened | want to say '82 or so. os2z14 18  of IMRF. And it's a problem for us and we're try-
o1:a9:27 19 MS. MAHONEY: Right. But | know the point -- oz 19 ing to fix it. And you're focusing on probably two
oao2 20 | know it was sometime in the '80s from the os2z2s 20 people, and those are compensation decisions. And
oa0ss 21 information we got. os2z20 21 we are not spending huge amounts of money. It's in
o1:49:36 22 MS. BARR: It was '89. ois233 22 our budget. | think the total amount is $116,000.

23 of 42 sheets

Page 89 to 92 of 107

04/26/2010 02:57:46 PM




93 95
os2s 1 And then you can drop the $10,000 they're paying ousas7 1 MS. MAHONEY: Thank you. | have one more
as2za2 2 for disability and life insurance so it brings it osso1 2 comment. You know, a pension is something we all
o244 3 down to about $100,000. And we're talking 2.61% oss07 3 invest in some shape or form and make adjustments
os2zso 4 of $100,000. It is not huge amounts of money. And ass12 4 as we can along the way. It is not meant for a
os2ss 5 granted it's some, but | am just saying don't throw assis 5 20-year term. It is for a lot longer than twenty
oszss 6 out the baby with the bath water because if you are oss21 6 years. And I don't think it's correct to imply
oaszor  /  unhappy with the compensation for a couple people ass2z ( that twenty years is long enough. Twenty years is
oszs 8 that doesn't mean SEASPAR shouldn't be in IMRF. ossz0 8 not long enough. Most people work for forty
aszs 9 And | think that it's a great organization, | think asszz 9 years, forty-five years. | just don't think -- |
oszi2 10 you guys think it's a great organization, and 1 ossa1 10 don't think twenty years means that this is an
osz4 11 think they should be part of IMRF. And | wouldn't ossas 11 adequate amount of pension.
osze 12 want -- 1 know just because you're a little bit oussa9 12 PRESIDENT GELWICKS: Could this be set up
osz20 13 concerned about money -- ossst 13 with the existing employees versus new employees
ousaz2 14 MR. GUSEL: Bob? assss 14 and all new employees are IMRF and existing
o1s3:26 15 PRESIDENT GELWICKS: Yes. assse 15 employees stay where they are?
015326 16 MR. GUSEL: My only -- You know, anybody ouse00 16 MS. BARR: Could it be set up that way? No,
osz30 17 correct me if | am wrong. The concern is the oseoz 17 1 don't think it could be actually. You know, |
os3z3 18  jumping in jumping out. Five years from now if the oseos 18  don't really know the answer. First | thought it
oszas 19 stock market takes off they want to jump back out oseos 19 could. The problem is --
oszze 20 again and reenroll in the 457. That tanks five ouseo8 20 MR. GUSEL: I don't believe it can.
osza3 21 years from now and they want to jump in and buy ousei0 21 MS. BARR: The problem is you can't discriminate
osaas 22 back all that money. The big concern from that end ose1s 22 generally between some people, like offer them --
94 96
oszas 1 IS just, you know, the stability of them as an asets 1 So you would have to be able to prove that you're
os3sa 2 Organization. asez2 2  offering comparable benefits. | mean just as easily
ous3se 3 MS. BARR: Well, and to that point -- That's ousezs 3 if you say no to this probably what will happen is
aszss 4 a very good point, Fred. And to that point that's oasezz 4 we'll just up the 457 rate; | mean if it gets voted
oasc00 5 why it is part of the agreement. That's why it's oases2 5 down. So | don't want you to think that because
ose0s 6 a big deal. Two-thirds. It actually becomes part asesr 6 they can't be in the 457 plan that that changes
oaseos  ( Of the whole agreement that even makes these -- osear ¢ things. | mean the goal is to attract and maintain
s 8 So it calls for a two-thirds vote. This isn't oseas 8 our employees and to provide adequate retirement
asere 9 something we can ever do lightly. asess 9 income. You can do that either way. We have said
orsazz 10 MR. GUSEL: So it would take two-thirds of asese 10 that we think the most efficient vehicle, the way
osa2a 11 the votes for them to get out. aszn 11 we can get the most out of our SEASPAR money, we
ousaze 12 MS. BARR: Exactly. And that's required by oszos 12 want -- Granted Downers Grove does provide the
osa2e 13 the Pension Code. It has to be part of the owszi1 13 most amount. And | think we really do want the most
sz 14 agreement that created SEASPAR actually. And so as7zas 14 efficient vehicle that's going to cost -- in the
osa3s 15 it would be very hard for them to. And really as71e 15 future pay the least amount possible to get the
osaze 16 even though | can't do the math, it's been o723 16 most adequate retirement income. And | think that's
osea3 17 twenty-one years since they did it, so it was a osz26 17 through IMRF.
osass 18  long time ago. ous728 18 PRESIDENT GELWICKS: | don't disagree. 1 just
ovsaar 19 MR. CERMAK: If I could make one clarification, oszas 19 don't understand how it affects the existing
oseso 20 1 did talk to Director Friend today who said five oszae 20 employees.
oses3 21 districts have voted and four have approved and ouszar 21 MR. GUSEL: Do you want a motion?
osese 22 one did not approve. ous7:30 22 PRESIDENT GELWICKS: Sure.
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os57:30 1 MR. GUSEL: | would like to make a motion to oseze 1 poles at the Fitness Center, prescribed burn at

osza1 2 approve Resolution 10-02 approving the lllinois osezs 2 Spring Park. Arbor Day planning is complete. Shrub

os7ae 3 Municipal Retirement Fund for the Southeast osezz 3 and tree pruning and flowerbed clean-up is ongoing.

os74s 4 Association For Special Parks and Recreation. ousess 4 At the golf course operation rain shelter

015749 D MS. BARR: | will second that. osess O roof and fascia repairs are in progress, front

ous7st 6 PRESIDENT GELWICKS: Any other discussion? Roll |oses2 6 entrance landscape redesign work is in progress.

oszss  ( call, please? owseas  ( First mowing of the greens and tees and fairways

ous7sa 8 MS. RANK: Mr. Gusel? oseas 8 occurred about a week and a half or two weeks ago.

ous7ss 9 MR. GUSEL: Aye. oseae 9 Completion of preemergent herbicide applications,

ovs7ss 10 MS. RANK: Miss Barr? osess 10 aeration of range tees, controlled burns of various
11 MS. BARR: Aye. ases7 11 native areas throughout the course, restoration of

ouszs7 12 MS. RANK: Mr. Cushing? ozo000 12  turf adjacent to new cart paths and landscaping of

ovszs7 13 MR. CUSHING: Aye. ozo003 13 the fence line by the #1 tee is in progress. With

ous7:58 14 MR. RANK: Mr. Gelwicks? 20007 14 that we can answer any questions you have.

ows7:59 15 PRESIDENT GELWICKS: Nay. 020008 15 PRESIDENT GELWICKS: Anybody? Thanks.

ous7s9 16 MS. RANK: Miss Mahoney? ozo011 16 MR. REESE: Thank you.

ouseor 17 MS. MAHONEY: Nay. 020012 17 MR. CERMAK: Thanks. The next report is

ousso2 18 PRESIDENT GELWICKS: Motion is approved. oz0015s 18  Director of Recreation Pfundheller.

ousso7 19 MR. CERMAK: Thank you. That concludes the 020017 19 PRESIDENT GELWICKS: Is the director of parks

ossoe 20 active agenda for this evening. Next we have the ozoo0 20 also the person in charge of the weather?

oss1i2 21 Parks report. Director Reese? oz0021 21 MR. REESE: This year.

ous13 22 MR. REESE: Thank you, Dan. Very briefly you 020022 22 PRESIDENT GELWICKS: You have done a great job

98 100

ose1e 1 have our park and golf maintenance department report. 020023 1  so far this spring.

oss2s 2 The planning initiatives at Patriots Park, the 020026 2 MS. PFUNDHELLER: Good evening. As mentioned

oss2e 3 Doerhoefer Park transformer and Fishel band shell oz0028 3  earlier the park district will be celebrating Arbor

oasesn 4 and the Venard property are all proceeding on 20031 4 Day on April 30th. During the week leading up to

osess 5 schedule. 020035 5 Arbor Day staff in the Interpretive Center will be

ouseas O With respect to the village IGA stormwater ozo038 6  Visiting 1st grade students in District 58 classrooms

oses7  ( improvements, if you have been past the site the last 020042 ( Who participate in the Little Sprouts program to

ossze 8 few weeks we have had terrific weather, we have had ozo046 8 distribute seedlings and provide tree planting

ossa2 9 good activity on the site. Things are progressing ozo049 9 instructions with coloring books. In addition a

ossas 10 very well. | think officially in terms of the ozoos0 10 tree planting demonstration will take place at the

oseas 11 contract the completion date is still June 1st, but 20052 11 Recreation Center on April 30th at 11:00 A.M. We

osest 12 | know the village is looking at or considering ozoos6 12 will be giving out free seedlings on a first come,

osess 13 some time extensions. | think staff's opinion is ozor0 13 first served basis after the tree planting demonstra-

osess 14 it's probably a July completion. We will keep you ozoro2 14 tion. Our forester, Mike Stelter, will be on hand

ose00 15 posted on that. ozoros 15 along with environmental educators from Morton

ors901 16 On the park maintenance operation side ozor08 16 Arboretum. Special thanks to Pierce Downers Heritage

oseos 17 staff's been busy with their initial spring clean-ups ozor11 17 Alliance for their support of this event as well.

oseor 18  at all the parks and further efforts are ongoing. ozo113 18 Moving on | would like to highlight the

oseoe 19 Inspection of the buildings, play areas and ponds ozor15s 19 Fitness Center membership. With the recent

oseas 20 continue, refuse collection, picnic table relocation, ozo117 20 membership drive and ongoing retention efforts

ose17 21 bathroom and concession checks, ballfield and soccer ozo120 21 membership is just shy of 3,000 members. This is

ose21 22 field preparation, installation of banners on light oz0123 22 compared to last April when the membership was just
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o2zo127 1 under 2800. Based on industry standards our focus 020324 1 PRESIDENT GELWICKS: Thanks.
ozor30 2 now on membership is going to be on retention. 020326 2 MR. CERMAK: Thank you. Moving along,
020133 3 Also you all received copies of an 020331 3 Mr. President, the next up is SEASPAR.
ozor36 4 informational memo regarding swim lessons for the 020334 4 PRESIDENT GELWICKS: Do you have another SEASPAR
ozo138 5 summer. I'm pleased to announce staff has secured 020336 D  report?
ozo142 6  agreements with Maple Hill pool and Lombard Park 020337 0O MS. BARR: No. It's just a little unusual this
ozo145s [ District, and they will be offering swim lessons to 020339 [ month that SEASPAR meets after our meeting. So my
ozor47 8  residents at discounted rates. This information 0z0342 8 meeting with SEASPAR will be next Tuesday. But |
ozor4e 9 will be in the upcoming Summer Guide. ozoz4s 9 did get an e-mail that | should encourage you all
ozorso 10 We also have a new marketing campaign 0z034e 10 to come to the May 13th Believe and Achieve Banquet.
ozors5 11 called Ace To Play that is going to kick off in 0zo3s4a 11  It's a banquet that we have to recognize our
ozorss 12 June. Students attending Downers Grove grade schools ozozs7 12 volunteers. And you would be our guests and it
ozozo1 13 will be able to bring in their report cards and ozo407 13 starts at 6:30. You either have or should be getting
020205 14  they can receive discounts in exchange for every 0zoa12 14 paper invitations to it.
020207 15 A grade on their report card. We will get that 020415 15 MR. CERMAK: 1 think the invitations were
oz0210 16  information out in an upcoming school newsletter, ozo417 16 dispersed. | think you all have them.
0zo212 17 and it'll also be on the website. 020420 17 MS. BARR: Oh, great. Thank you.
020215 18 1 would also like to welcome six new ozo421 18 MR. CERMAK: RSVP to SEASPAR. If you would
ozo2z17 19 partners as a result of the Partnership In Play, Be ozo424 19 let us know that would be great.
ozo2z1 20 Fit Physical Therapy, Downers Grove Pediatrics, New o0z0425 20 MS. BARR: That's all | have.
oz0224 21 Balance, Division Sports & Injury Center, Lisle 0z0428 21 PRESIDENT GELWICKS: | have yet to see anything
oz0227 22 Lanes and Rock Academy. ozo43 22 on the plan commission.

102 104
020220 1 And then finally | want to recognize 020433 1 MR. REESE: I will check. | haven't received
020231 2 Recreation Supervisor Michelle Ochs. She attained ozo435 2 my next packet. | will check tomorrow.
0z023¢ 3 her certification as a park and recreation profes- 020430 3 PRESIDENT GELWICKS: Unfinished business?
o2zo240 4  sional last week. Congratulations to Michelle. 0zoe41 4 Anybody have any unfinished business? Any new
020242 5 With that | can answer any questions. 020446 S  business? New business? Another opportunity for
020243 © MS. MAHONEY: Can you tell people about the ozo451 O  visitors to address the board. Would anybody like
020246 [ gym shoe and battery recycling? 020453 [ to address the board? Can | have a motion to
020249 8 MS. PFUNDHELLER: Gym shoe recycling. | don't ozo4s8 8  adjourn?
ozozs2 9 know if | have the dates on here. ozos:00 9 MR. CERMAK: There's one brief land acquisition
020253 10 MS. MAHONEY: April 19th through May 16th. ozos04 10 item for executive.
o0z0255 11 MS. PFUNDHELLER: Thanks for reminding me, 020505 11 MS. MAHONEY: | move to adjourn to executive
ozozs7 12 Cathy. We will be doing that. We don't do the cell ozos07 12 session under Sections 2(c)(1) and 2(c)(5) of the
ozoz01 13 phones any more. They don't collect them. Our 0zos10 13 Open Meetings Act for the discussion of personnel
020303 14  provider does not collect them any more. But we 020513 14 and land acquisition respectively.
020305 15  will be doing the gym shoe. Battery recycling is 020516 15 MR. GUSEL: Second.
0zoz10 16 ongoing, and there will be collection sites for 020517 16 PRESIDENT GELWICKS: Roll call, please?
020312 17  the gym shoe recycling at the Recreation Center 020519 17 MS. RANK: Miss Mahoney?
ozoz1s 18  and Lincoln Center. 18 MS. MAHONEY: Aye.
020316 19 MR. GUSEL: The village still does the cell 020520 19 MS. RANK: Mr. Gusel?
ozoz18 20  phones. | brought some over there. o0z0s:21 20 MR. GUSEL: Aye.
oz0322 21 MS. MAHONEY: Thank you. 020521 21 MS. RANK: Miss Barr?
020323 22 MS. PFUNDHELLER: Okay. 22 MS. BARR: Aye.

04/26/2010 02:57:46 PM Page 101 to 104 of 107 26 of 42 sheets



105

107

27 of 42 sheets

Page 105 to 107 of 107

. 1 STATE OF ILLINOIS)
020522 1 MS. RANK: Mr. Cushing? ) ss
020522 2 MR. CUSHING: Aye. 2 COUNTYOFCOOK)
020523 3 MS. RANK: Mr. Gelwicks?
020524 4 PRESIDENT GELWICKS: Yes. Motion is approved. 3
4 I, MARLANE K. MARSHALL, C.S.R., a
20526 5 Good evening, everyone. 5 Notary Public duly qualified and commissioned for
6 (Whereupon proceedings were 6 the State of lllinois, County of Cook, do hereby
7 had in executive session not 7 certify that | reported in shorthand the proceedings
) 8 had at the meeting of the above-entitled cause, and
8 made a part of this record, after 9 that the foregoing transcript is a true, correct,
9 which the following proceedings 10 and complete report of the entire proceedings so
10 were had in open session:) 11 taken at the time and place hereinabove set forth.
12
11 MS. MAHONEY: Move to adjourn. 13
12 MR. CUSHING: Second.
13 PRESIDENT GELWICKS: Roll call, please? 14 MARLANE K. MARSHALL
Notary Public
14 MS. RANK: Ms. Mahoney? .
15 CSR License #084-001134
15 MS. MAHONEY: Aye.
16 MS. RANK: Mr. Cushing? 16
17 MR. CUSHING: Aye. o )
17 My commission expires:
18 MS. RANK: Ms. Barr? March 13. 2012.
19 MS. BARR: Aye. 18
20 MS. RANK: Mr. Gelwicks? 19
20
21 PRESIDENT GELWICKS: Aye. 21
22 MS. RANK: Mr. Gusel? 22
106
020528 1 MR. GUSEL: Aye.
020528 2 (Whereupon, at 9:15 P.M. were all
3 the proceedings had at the meeting
020528 4 of the above-entitled cause.)
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
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