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PRESIDENT GELWICKS: Good evening. The April
16th, 2009 Downers Grove Park District Board meeting
is called to order. Roll call, please?

MS. RANK: Miss Engel-Accettura?

MS. ENGEL-ACCETTURA: Here.

MS. RANK: Mr. Gelwicks?

PRESIDENT GELWICKS: Here.

MS. RANK: Mr. Jaros?

MR. JAROS: Here.

the Downers Grove Village Hall, 801 Burlington oocos 10 MS. RANK: Miss Mahoney?
Avenue, Downers Grove, Illinois, before Marlane K o001z 11 MS. MAHONEY: Here.
Marshal |, C.S.R, License #084-001134, a Notary ooo0:12 12 MS. RANK: Mr. Smith?
Public qualified and comm ssioned for the State of 000013 13 MR. SMITH: Here.
Ilinois. 000013 14 PRESIDENT GELWICKS: Would all please rise
oooo1a 15 for the Pledge of Allegiance?
00:00:33 16 (Whereupon the Pledge of
000035 17 Allegiance was recited.)
oo00:3s 18 PRESIDENT GELWICKS: Madam Secretary, do you
oooaz 19 have anything to share with us this evening?
000044 20 MS. ENGEL-ACCETTURA: 1 do not.
oo:00:45 21 PRESIDENT GELWICKS: Anybody else have any
ooooas 22 communications? Nothing?
2 4
1 BOARD OF PARK COMMISSIONERS PRESENT:
2 MR. ROBERT J. GELWICKS, President 1 We have an opportunity for visitors to
3 MR. ARTHUR G. JAROS, Vice-President 2 dd the board at this ti A isit h
4 MS. CATHERINE C. MAHONEY, Treasurer address the board at this ime. Any visitor who
5 MS. KATHRYN ENGEL-ACCETTURA, Secretary 3 would like to address the board? We will have
6 MR. RON SMITH, Commissioner . ) .
7 4 another opportunity later in the meeting.
8 PARK DISTRICT STAFF PRESENT: 5 Not seeing anybody, at this time we will
9 MR. DAN A. CERMAK, Administrator
10 MR. TODD REESE, Director of 6 move on to the consent agenda. Dan?
11 Parks 7 MR. CERMAK: Yes. You have the consent agenda
MS. SANDY PFUNDHELLER, Director of 8 before you this evening. It includes the approval
12 Recreation 9 of the minutes for April 2nd, both the regular and
13 MS. DEBORAH J. UTECHT, Administrative 10 executive session meetings; the treasurer's report;
Service Manager L
14 11 the payment of the bills in the amount of
MS. BRANDI NICE, Public Information 12 $546,904.39; and the last item is the request for
15 Supervisor
13 approval of the T-Mobile lease agreement first
16 MS. LEE ARNSMAN, Assistant Director 14 amendment for Hummer Park.
of Recreation
17 15 PRESIDENT GELWICKS: Can | have a motion,
MR. PAUL FYLE, Landscape Architect
18 16 please?
MS. PAM RANK, Clerk 17 MR. JAROS: A question, Dan. Did you include
19
18 the park district apparel?
20 ALSO PRESENT: 19 MR. CERMAK: I'm sorry, Art, | did not. As
21 MR. JERRY YOKSOULIAN, SEASPAR 20 well as the consideration of -- it is the bifocals --
- Representative 21 consideration of bids for the '09-'10 park district
22 apparel.
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5 7
1 MR. JAROS: With that | move the adoption of 1 day Monday, Wednesday and Friday for the 2009
2 the consent agenda as presented including payment of 2 season. Also the day camps would be allowed use of
3 the bills in the amount of $546,904.39. 3 the facility on various other days.
4 MS. ENGEL-ACCETTURA: 1 will second the motion. 4 The cost to the district is approximately
5 PRESIDENT GELWICKS: Roll call, please? 5 $70,000. The Maple Hill Recreation Corporation would
6 MS. RANK: Mr. Jaros? 6 retain ownership of their facilities and their
7 MR. JAROS: Aye. 7 property. Maple Hill would be responsible for the
8 MS. RANK: Miss Engel-Accettura? 8 managing of the daily operations, staffing, marketing
9 MS. ENGEL-ACCETTURA: Aye. 9 and maintenance of the facility, and both the district
10 MS. RANK: Mr. Gelwicks? 10 and Maple Hill would have the appropriate insurances
11 PRESIDENT GELWICKS: Aye. 11 that are necessary.
12 MS. RANK: Miss Mahoney? 12 The last item | would just like to point
13 MS. MAHONEY: Aye. 13 out very briefly is that the district would and has
14 MS. RANK: Mr. Smith? 14 included in the agreement a right of first refusal
15 MR. SMITH: Aye. 15 should the Maple Hill Recreation Corporation ever
16 PRESIDENT GELWICKS: Motion is approved. 16 decide to sell their property. But | also wish to
17 MR. CERMAK: Thank you. My apologies for that 17 note that the property is not being considered by
18 deletion. 18 Maple Hill for sale at this present time.
19 Moving on to the active agenda, we have 19 I would be happy to answer any questions
20 for you the approval of a facilities use agreement 20 you might have. Karen Martisek, president of the
21 between the Downers Grove Park District and the 21 Maple Hill Recreation Corporation, is with us this
22 Maple Hill Recreation Corporation. A little background 22 evening. And she may also be able to answer any
6 8
1 for you. 1 questions that you may have.
2 Earlier this spring the Maple Hill Recreation 2 PRESIDENT GELWICKS: Any questions? Do | have
3 Corporation approached the district to explore a 3 a motion?
4 possible public/private partnership that would allow 4 MR. JAROS: Mr. President, there is a memo dated
5 public outdoor swimming this summer on a daily basis. 5 April 9th from our administrator concerning whether
6 Staff has been working on the agreement with Maple 6 the passes that would be made available would be free
7 Hill, and we were able to accomplish something that 7 or would be issued at a nominal charge. And | am
8 we think will work late last week. It's before you 8 wondering if we might have a little discussion on
9 this evening. 9 that preliminary to adopting the main agreement so
10 Several of the highlights of the agreement 10 I have an understanding of how we would likely be
11 include that the district residents will have the 11 proceeding on that front.
12 opportunity to secure daily passes from the Downers 12 PRESIDENT GELWICKS: Well, | will give you an
13 Grove Park District for use at the Maple Hill pool 13 opinion.
14 facility. Passes will be available at both the 14 MR. JAROS: That's all | am seeking.
15 Lincoln Center and the Recreation Center on Belmont, 15 PRESIDENT GELWICKS: | believe that given these
16 and you will need a driver's license to secure those 16 economic conditions that we're in right now and
17 passes. The Maple Hill pool is located, of course, 17 given the timeframe that we are -- we are a little
18 on Belmont Road just south of Maple Avenue. The term 18 bit more one month away from opening up -- that the
19 of the agreement is from May 1st through September 1st |19 simplest way to do that and given the minimal cost
20 this year with options for renewals for 2010 and '11. 20 to us, I think that making it free and working it
21 Generally the park district will distribute 21 through some way that Dan and staff have worked out
22 up to five hundred general admission passes every 22 in terms of passing out the passes is an appropriate
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9 11
1 way to do it. We have planned no tax increase this 1 people that cannot afford recreation programs. They
2 year. We have a budget that we're working on from a 2 come to us and there's various criteria they have to
3 fiscal standpoint. It's already included -- At least 3 use in order to get their child or themselves into a
4 the majority of the dollars are already outlined in 4 program at no charge. We have never funded this
5 the budget and we can accommodate it. So my thinking 5 externally. We thought this might be an idea the
6 is that for this year given the economic conditions 6 board might want to consider. But we're fine with
7 and given the short timeframe that we have to work 7 the passes being free this year also. So we don't
8 with it that we make it free to the public. That's 8 have a strong opinion one way or the other. We
9 my opinion. Anyone else? Thoughts? 9 don't know what the demand is going to be. Those
10 MS. MAHONEY: | agree with Bob. In addition 10 are simply ideas that we were thinking and -- thinking
11 when I was thinking about this | thought about it in 11 and talking about what we might do when we approached
12 context with the concerts in the park that we offer 12 it this evening.
13 in the summer, that that's a free community program 13 MR. JAROS: Is it an administrative problem for
14 that we offer for everyone whether they're in town 14 the staff to collect, say, a dollar per pass charge?
15 or not -- live in the park district boundaries or 15 MR. CERMAK: | will have to rely on Sandy.
16 not. So | don't -- | see this sort of equally in 16 MS. PFUNDHELLER: No. It would be the same
17 that sense. It's a summer activity. It's for a 17 procedure as taking the registration, taking the
18 limited number of weeks, months. And | am not sure 18 person into the system and printing the amount of
19 it would be a real efficient use of staff time to 19 passes that they want.
20 be collecting a dollar from somebody or two dollars 20 MR. JAROS: If we issued the maximum number of
21 from somebody. I just don't think that's, you know, 21 passes, how much at a dollar a pass would that bring
22 efficient. So I think | would favor the free 22 in?
10 12
1 program. 1 MR. CERMAK: | think the passes would -- We
2 | think it would be a good test also to see 2 were able to add an additional day recently. The
3 what the interest is, you know. We wouldn't have 3 passes are going to in total be around twenty thousand
4 the excuse | didn't want to pay for it. So | would 4 passes a year should every one be used, maybe a little
5 support no cost for this summer, and everything is 5 more than that now since we added that day. Probably
6 subject to change if this comes up next year. 6 five hundred of those would be day camp.
7 PRESIDENT GELWICKS: Ron? 7 MS. PFUNDHELLER: Approximately.
8 MR. SMITH: When I read the note | was kind of 8 MR. CERMAK: So let's call it nineteen thousand
9 torn between the free pass or the nominal charge. | 9 additional dollars.
10 couldn't decide what the nominal charge would be. 10 MR. JAROS: 1 sort of like the idea -- If it's
11 And I was kind of tangling with the bottom line 11 not an administrative problem at this late date, |
12 hoping staff may have some ideas, a suggestion. | 12 sort of like the idea of putting a nominal charge on
13 don't know. 13 it to see whether if there is some cost attached how
14 MR. CERMAK: | talked to Sandy today about it. 14 popular this would be. Obviously if you offer
15 We're really good with either one. The April -- 15 something totally for free it changes the learning
16 Was it March 9th, Art, the memo you're looking at? 16 experience for the future. | think putting a nominal
17 MR. JAROS: April 9th. 17 amount on would probably be a better test for the
18 MR. CERMAK: The April 9th memo -- | think the 18 future. And it certainly is not going to make a
19 original one might have gone out on March 9th or one 19 major dent in anyone's pocket even given what movies
20 of the March meetings -- that was simply an idea. We 20 cost and other recreation. So | guess | am -- Plus
21 do fund what we call a scholarship program. We fund 21 the scholarship fund idea, | like creating a little
22 that internally. And the scholarship program is for 22 bit of revenue to fund that. So my preference, |
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1 think, would be to put the nominal charge on. 1 it would just be one initial click on the computer

2 PRESIDENT GELWICKS: Okay. Kathryn? 2 to put in the amount. If there was a dollar attached

3 MS. ENGEL-ACCETTURA: My thinking is along the 3 to it it's still going to spit out a receipt that's

4 same lines as Commissioner Jaros in that it's a 4 going to be their pass to get in. And it's

5 nominal fee. We have made the decision not to raise 5 essentially the same process. It would be nice to

6 taxes, and a nominal fee would be something that 6 fund the scholarship program. Up until now there

7 hopefully everyone could be able to come up with a 7 hasn't been a system in place to do that and the

8 dollar. And also funding the scholarship program 8 programs have absorbed that cost.

9 would probably allow again us to be able to do more 9 PRESIDENT GELWICKS: Is there any thought --
10 with that scholarship program, and | think that is a 10 Because we haven't had any discussion about this
11 good use of funds. 11 process. Is there any thought that | can do it
12 | also just think that if it's free it's 12 myself from home, or do | have to go someplace? If
13 free, and you could put some value to it even if it's 13 | am already a registered user of the park district
14 a nominal value. If you could put some value to it 14 and already have a Webtrac ID, can | just do it from
15 somehow it's more appreciated. 15 home?
16 PRESIDENT GELWICKS: What are your thoughts on 16 MS. PFUNDHELLER: It's falling under the trip
17 what this nominal amount is? One dollar? 17 module which is the new module that we're using. |
18 MR. JAROS: Yes. Fine with me. 18 am not sure at this time if we could. | would have
19 MS. ENGEL-ACCETTURA: A dollar. Even two dollars. 19 to look into that. Passes, we have started to look
20 | am okay with either one. 1 just think a nominal 20 into that. But the trip module allows one person
21 fee attaches some value to it where when you give 21 to essentially purchase any number of passes for any
22 something away for free sometimes it's taken for 22 date that they're looking at.

14 16

1 granted, sometimes it's not used. | think putting 1 MR. SMITH: The passes, would they be able to

2 just a small fee attaches a different kind of 2 purchase them in advance?

3 significance to it. 3 MS. PFUNDHELLER: Yes.

4 MR. JAROS: If you put two dollars on it you 4 MR. SMITH: Like next Friday if | wanted to

5 could probably recover about half of our outlay. In 5 go?

6 terms of our budget it's not a big number. 6 MS. MAHONEY: Would they be available on that

7 PRESIDENT GELWICKS: Mr. Smith? 7 day also if they weren't sold out?

8 MR. SMITH: | am kind of leaning towards the 8 MS. PFUNDHELLER: Yes.

9 free side. | picture it as there's three days a week 9 PRESIDENT GELWICKS: And our intent is to limit
10 where the general public can go to the pool. Let's 10 it to three hundred. Is that the number?
11 see if we can pack it. It's more likely that if the 11 MS. PFUNDHELLER: Five hundred a day.
12 pass is free and all you have to do is go pick them 12 MR. CERMAK: It's five hundred a day. And we'll
13 up, get in and use the concession stand and decide 13 evaluate that with Karen as time goes on and see
14 whether they want to join the Maple Hill pool next 14 what the need is. That language is also in the
15 year. 15 agreement that we can determine a new number if we
16 PRESIDENT GELWICKS: From a staff standpoint -- 16 need to.
17 Could you come up to the podium, please? From your 17 PRESIDENT GELWICKS: Well, I have no problem
18 perspective either way is the same? 18 with a nominal fee. | was more concerned about the
19 MS. PFUNDHELLER: The process is the same. 19 logistics of the handling of it. If it's not a
20 When someone comes in for a pass they would show a 20 problem then | guess | am okay with a nominal fee.
21 driver's license, we enter them in the system and 21 MR. SMITH: 1 think the nominal fee especially
22 give them the amount of passes that they wanted. So 22 if you get them in advance --
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1 MS. MAHONEY: What are you thinking if someone 1 couple comments on this, as Dan mentioned in his
2 buys it in advance and then it's not a pool day? 2 opening remarks Karen and Maple Hill came to us
3 MS. PFUNDHELLER: It would have to be a no 3 looking for help in this economic situation and
4 refund type of thing. 4 clearly with an understanding that the park district
5 MS. MAHONEY: That's part of the understanding 5 has been looking for ways to provide aquatic facilities
6 when they purchase it. 6 to this community for a long time. In one person's
7 MS. PFUNDHELLER: Yes. Otherwise it would cost 7 opinion the reason why we haven't a public pool in
8 more to do the refund. 8 Downers Grove is because the Downers Grove Swim and
9 MS. MAHONEY: Right, right. In a pool that's 9 Racquet Club and Maple Hill have provided that
10 just the way it is anyway. | mean that's standard 10 capability to this community for over fifty years,
11 for a pool. 11 and so it's been a challenge for us.
12 MS. PFUNDHELLER: Sure. 12 Given the situation of the cooperation
13 MR. JAROS: Mr. President, | will move the 13 between that organization and us, it's taken less
14 approval of the agreement that's been presented to 14 than sixty days to come to this arrangement from the
15 us in draft form, namely the facilities use agreement 15 first time we had the conversation, which | think
16 between Downers Grove Park District and the Maple 16 for a government entity is a record, okay, for this
17 Hill Recreation Corporation which bears a date of 17 kind of arrangement. And certainly Dan and staff
18 today, April 16th, 2009, and as part of my motion 18 and yourselves are to be commended for, | think, this
19 that the passes be issued for a nominal charge to be 19 cooperative spirit that exists here. 1 think this
20 set by staff and not be in excess of two dollars a 20 is a real win for the community and for all of us.
21 pass. 21 So really thank you for your efforts. And we're
22 MR. SMITH: Second. 22 going to have some bumps in the road here going
18 20
1 PRESIDENT GELWICKS: Okay. A question? 1 forward, but we're, | think, all up to that and
2 MS. MAHONEY: | would like that to be two 2 looking forward to having a working relationship
3 separate motions. | won't -- | am not going to go 3 with you and your staff.
4 for a nominal fee, but | do want to go for the 4 Karen, for those of you who don't know, is
5 agreement. So | would like to be able to vote 5 one of the more passionate swim people around. And
6 separately. 6 1 will tell you, she certainly has a passion for
7 MR. JAROS: Okay, that's fine. Let me withdraw 7 Maple Hill. And it's been a challenge for her. And
8 the motion if that's all right with the seconder. 8 | am sure that working with us we'll be able to make
9 MR. SMITH: | will withdraw my second. 9 this a real success. So thank you. Appreciate it.
10 MR. JAROS: | move the adoption of the agreement 10 MS. MARTISEK: And thank all of you.
11 as previously stated but without the cost of the 11 PRESIDENT GELWICKS: Any other comments?
12 pass provision. 12 MS. MAHONEY: | am just going to restate that
13 MS. MAHONEY: Thank you. 13 | think this is a really good thing for the park
14 MR. SMITH: Second. 14 district to be doing as a community effort, and |
15 PRESIDENT GELWICKS: Any other discussion? 15 think it shows a lot of willingness to work within
16 Before we move forward, Karen, do you have anything 16 the community no matter what the request is.
17 you would like to add or anything to this discussion? 17 PRESIDENT GELWICKS: All right. Roll call,
18 MS. KAREN MARTISEK: No, not really. 1 just 18 please?
19 want to thank you all for considering it and going 19 MS. RANK: Mr. Jaros?
20 ahead with this agreement. We're very excited to go 20 MR. JAROS: Aye.
21 into partnership with you guys. 21 MS. RANK: Mr. Smith?
22 PRESIDENT GELWICKS: Thank you. Just to make a |22 MR. SMITH: Aye.
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21 23
1 MS. RANK: Miss Engel-Accettura: 1 long as there is not an administrative problem, and
2 MS. ENGEL-ACCETTURA: Aye. 2 the staff has assured us there is not, | think it is
3 MS. RANK: Mr. Gelwicks? 3 equitable that the users pay a little bit for the
4 PRESIDENT GELWICKS: Aye. 4 fun they're going to receive at Maple Hill.
5 MS. RANK: Miss Mahoney? 5 PRESIDENT GELWICKS: Okay. Any other discussion?
6 MS. MAHONEY: Aye. 6 Roll call, please?
7 PRESIDENT GELWICKS: Motion is approved. We 7 MS. RANK: Mr. Jaros?
8 have an agreement. One load's off your shoulders. 8 MR. JAROS: Aye.
9 Okay. 9 MS. RANK: Miss Engel-Accettura?
10 MR. JAROS: Mr. President, | would like to move 10 MS. ENGEL-ACCETTURA: Aye.
11 further that the swim passes be issued at a nominal 11 MS. RANK: Mr. Gelwicks?
12 cost of not to exceed two dollars per pass. 12 PRESIDENT GELWICKS: Aye.
13 PRESIDENT GELWICKS: That's to be established 13 MS. RANK: Miss Mahoney?
14 Dby staff. 14 MS. MAHONEY: Nay.
15 MR. JAROS: To be established by staff. 15 MS. RANK: Mr. Smith?
16 PRESIDENT GELWICKS: Do I have a second? 16 MR. SMITH: Aye.
17 MS. ENGEL-ACCETTURA: | will second that. 17 PRESIDENT GELWICKS: Motion is approved.
18 PRESIDENT GELWICKS: Any other discussion? 18 MR. CERMAK: Thanks very much. We will be
19 MS. MAHONEY: Yes. | will just state my reasons 19 working with Karen and her staff in regard to
20 for not going along with that. Just as what | just 20 distribution and getting all the logistics set up.
21 said, I think this is a community-wide effort. The 21 The swim season, | believe, begins May the 23rd?
22 park district does offer other free items such as 22 MS. MARTISEK: Yes. Memorial Day weekend we
22 24
1 the -- over the summer the big one is the concerts 1 open.
2 in the park. | think this falls right in line with 2 MR. CERMAK: Memorial Day weekend, May the 23rd.
3 that. And I don't think that -- 1 think this should 3 We'll be putting some information up on our website
4  be looked upon as a public relations effort, and 4 and in the press, and we will publicize this the
5 it's not the cost effort. So that's why | won't be 5 Dbest as we can.
6 supporting that motion. 6 Moving on we have got before you this
7 PRESIDENT GELWICKS: Any other comments? 7 evening the 2009-'10 preliminary budget review. |
8 MR. JAROS: | guess | have two as to why | 8 would like Administrative Service Manager Deb Utecht
9 favor this. When we say the passes are free, they're 9 to review briefly the information that covers the
10 really not free; it's just a question of who's going 10 documents that you have received tonight in
11 to pay for it. And even at a nominal cost the users 11 anticipation of a more detailed review with the
12 would pay for part of the cost and the taxpayers 12 staff and more staff members on May the 7th. Deb, I
13 would pay for the rest. Our budget dollars are finite. 13 will hand it over to you.
14 The more we can bring in from the users either the 14 MS. UTECHT: Thank you. The budget review for
15 less the taxpayers have to pay or there's more dollars 15 2009 as Dan has said is a draft at this point. This
16 available for other programs. 16 budget was based on the frozen property taxes that
17 In the case of the concerts in the park | 17 were mentioned earlier in the meeting. And the budget
18 understand that. But the facility itself is basically 18 is actually declining from $20.2 million last year
19 a free facility. We already own the land. We don't 19 to $16.4 million this year, approximately 19%.
20 pay rent for the land; we own the land. Here we're 20 The following guidelines were considered
21 actually incurring a facility cost. And many of our 21 when preparing the draft budget: Meeting the district
22 recreation programs do have costs attached to it. As 22 mission of providing quality recreational opportuni-
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25 27
1 ties, services and parks for residents and at the 1 installation of occupancy centers at both Lincoln
2 same time maintaining revenue levels while cutting 2 Center, the Rec Center to reduce environmental
3 costs in order to deal with the economic times that 3 impact by cutting down lighting usage and decreased
4 we have; controlling expenses using cost effective 4 energy use of the Interpretive Center by replacing
5 and efficient practices; consideration of green 5 lobby lighting with LED and CF bulbs as well as
6 initiatives; continue to use technology for greater 6 other programs which have been advertised such as
7 efficiency and communication with our residents; 7 the battery recycling program.
8 using the community needs assessment information for 8 For the capital outlay the General Fund
9 evaluating initiatives; and positive operating income 9 has a number of capital programs. The Natural Areas
10 for all major funds as well as the goal of $3.5 10 Fund is continuing with the streambank stabilization
11 million cash balance excluding debt service. 11 for PSA | and Il. And the capital projects plan is
12 The revenue assumption. One of the major 12 for the board's reconsideration. The three vehicles
13 changes in the budget is that the extraordinary 13 listed have been reduced from five that were originally
14 donations from the Village of Downers Grove and the 14 given to the board and include vehicles number 27, a
15 forest preserve as well as the $750,000 OSLAD grant 15 1999 cab and chassis; number 32, a 2000 pick-up; and
16 that were received in the current year will not occur 16 number 34, a 2000 pick-up. Costs for Lot 184 grading;
17 in 2009-'10. So this is a large decrease in the 17 portable lighting, Walnut property grading and
18 budget revenue of approximately $1.1 million. 18 comprehensive open space master plan per the board's
19 The expenditure assumptions -- 19 request are included as information in the capital
20 PRESIDENT GELWICKS: Excuse me, Deb. The other 20 portion of the plan, but the costs have not been
21 extraordinary event is the bond issue, correct? 21 included in the plan. This capital plan is in
22 MS. UTECHT: Yes. We had a bond issue. That's 22 addition to the $2.3 million of the intergovernmental
26 28
1 true, yes. 1 agreement stormwater programs with Washington Park,
2 PRESIDENT GELWICKS: Which was even bigger than 2 Sterling North and also for McCollum Park.
3 the $1.1 million. 3 And in the capital plan we have things
4 MS. UTECHT: Yes. It's a financing, it is not 4 such as Patriots Park pond engineering, $50,000, the
5 arevenue. But yes, that's true. 5 Blodgett House phase one exterior renovation, Lincoln
6 PRESIDENT GELWICKS: But it accounts for the 6 Center parking lot renovation, IGA alternate bid
7 twenty million. 7 items, golf course parking lot, Recreation Center
8 MS. UTECHT: Yes, absolutely. 8 carpet replacement and miscellaneous items.
9 PRESIDENT GELWICKS: And it accounts where 9 Land acquisition is not budgeted in the
10 there is a delta between sixteen million and twenty 10 Capital Projects Fund for '09-'10, for this year.
11  million. 11 And also the capital outlay has a decrease
12 MS. UTECHT: Absolutely. Yes, thank you. 12 because of the current year purchase of the Walnut
13 The expenditure assumptions. That Maple 13 property; and that, of course, will not be planned
14  Hill, the pool program that was previously approved 14 for the new budget year.
15 Dby the board, of course, will increase the 15 The budget schedule. As Dan mentioned there
16 expenditures. And the debt service is increasing 16 will be a more detailed meeting on May 7th to discuss
17 as President Gelwicks mentioned with the bond issue 17 the budget with all the other staff, and on May 21st
18 that was approved last November of 2008. And we 18 the resolution authorizing the tentative form of the
19 have some anticipated decreases from some of the 19 budget and appropriation ordinance to be on file for
20 going green initiatives of the staff as well as 20 thirty days for the public. That will put the
21 changing a staffing program. 21 documents on file. And then July 16th is the plan
22 Some of the green initiatives were 22 for the public hearing and approval of the budget
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1 ordinance. 1 existing cash balances to balance the budget. My

2 On page 6 we have the CAFR presentation of 2 thoughts.

3 the budget showing the revenues of $11.2 million and 3 MR. CERMAK: If | could add just a little bit

4 the expenses of $11.4 million with the property taxes 4 to that, we did look at that number. We have

5 again being frozen. Program revenues and fees are 5 certain -- And this is a portion of the answer and

6 up and operations are pretty flat at a 0.4% increase. 6 | am sure Deb can do a better job than | can. But

7 Debt service is up again from the bond issue. 7 we have a number of projects that perhaps will not

8 Capital again a decline because of the decline in 8 be completed this year; so, unfortunately, we have

9 projects. Particularly with the purchase of the 9 to include the expense next year. But if we were
10 property is the main item that there is a decrease. 10 to go with not including the revenues to fund those
11 MR. CERMAK: If I could just add one thing in 11 expenses we would be funding them from (inaudible)
12 that, due to the fact this is presented in the CAFR 12 dollars. They're currently budgeted in this fiscal
13 format, there is no indication of funds carried 13 year and may not be completed until after June 1.
14 forward here which, I think, are slightly below the 14 So we have a situation here where we have got revenue
15 board's goal. 15 past fiscal year, expenses in the new fiscal year,
16 MS. UTECHT: Yes. And on page 11 it shows the 16 and we really need to carry forward on those to
17 '09-'10 budget compared to the '08-'09 budget and 17 complete those projects. Deb, could you explain
18 the estimate for '08-'09 again with the revenues and 18 that perhaps a little bit better than I did?
19 expenses with an operating margin of approximately 19 MS. UTECHT: | think that was a good explanation.
20 $2 million and the capital outlay of $1.6 million 20 That is true, that the deficit if you will here is
21 with the ending cash balance of $4.2 million. And 21 due to the fact of the capital projects. It shows
22 there is a decline in the current liabilities for 22 the $1.3 million available for capital projects, and

30 32

1 the district because of changes in the actual numbers 1 capital projects $1.6 million. So just based on the

2 for the cash. So that leads to a slight increase in 2 current year's information you would only spend $1.3

3 the ending cash balance compared to the budget for 3 million. But, in fact, we do have projects that

4 '08-'09, the current year, but it is a decrease in 4 overlap our fiscal year. And in order to spend that

5 the overall cash for -- compared to the current year 5 money because it was not spent in the current year,

6 estimate of '08-'09. 6 then you increase the capital projects.

7 That's kind of a brief summary of the 7 PRESIDENT GELWICKS: And | understand that. And

8 budget document. And the books will be coming for 8 to the extent that we could document that and show

9 the next meeting. | am sure if you have insomnia 9 the positive impact to then the 2008-2009 -- then
10 problems that will take care of it. And if you have 10 2008-2009 should have a corresponding positive impact
11 any other questions | would be happy to the answer 11 in which case there is a carryover of expense to the
12  them. 12 next year -- then | am okay with that. | just don't
13 PRESIDENT GELWICKS: Questions? | have just 13 see that here.
14 one comment. Looking at page 6, the CAFR presentation, 14 MS. UTECHT: Yes. Unfortunately we don't really
15 if I look at the 2009-'10 budget, the bottom line, 15 go into the CAFR accounting with the way we have the
16 we show a negative two fifty-nine. | think for 16 thing set up.
17 purposes of a budget we should have a goal of net 17 PRESIDENT GELWICKS: All I would like to do is
18 zero plus, not negative. And | just think from a 18 see the three items that total $250,000 and see it.
19 budgeting standpoint | don't think this is a -- | 19 That's it. | am simple. | am not trying to make
20 understand the challenges this year, but I firmly 20 this an accounting issue --
21 believe that we ought to be operating on a zero plus 21 MS. UTECHT: Good.
22 basis here where we're not taking money out of 22 PRESIDENT GELWICKS: -- where it all has to be
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1 balanced. All I am looking for is a memo on the side 1 out the restricted bond reserve we're going to be
2 that just shows it. 2 about $200,000 greater than our longstanding target.
3 MR. CERMAK: An e-mail. 3 Now, that target may be revised by the new board,
4 PRESIDENT GELWICKS: An e-mail note is fine for 4 but we're right on track. We're a little bit above
5 that. Does that make sense? 5 our target.
6 MS. UTECHT: Yes. 6 So if we -- Since we're above where we
7 MR. CERMAK: Yes. | was not trying to explain 7 expected to be, if you want to spend $200,000 extra
8 that that's in total $259,000. Conceptually 8 that would bring you right down to 3.5. You're sort
9 speaking we have various projects that may carry 9 ofinline. So | agree with what the president said
10 forward. And | am not just speaking about this 10 conceptually, we shouldn't be draining down. But if
11 year; | am speaking about every year that | can 11 it's certainly a controllable thing and we know it's
12 recall that the projects don't necessarily begin on 12 not going to cause a problem, the board can decide
13 the beginning date or end on the ending date of the 13 that as it goes looking at the capital outlays.
14 fiscal year. Conceptually speaking | am sure there 14 PRESIDENT GELWICKS: | am into a philosophy a
15 are some in here this year. | am not sure what that 15 little bit of starting with a zero base, okay? And
16 number might be. 16 to the extent that over the course of the year
17 MR. JAROS: Deb, how much is our required cash 17 something changes, then clearly it's just a budget,
18 set aside for our two bond issues? Some of our cash 18 it's a piece of paper that you can modify appro-
19 has to be segregated legally. 19 priately. | think for purposes of a planning
20 MS. UTECHT: It looks like $900,000. 20 standpoint you should be looking at a zero loss
21 MR. JAROS: Total $900,0007 21 and go from there. | understand there could be
22 MS. UTECHT: Uh-huh. 22 extraordinary things carried forward.
34 36
1 MR. JAROS: So in terms of our cash position -- 1 MR. CERMAK: There is. To be honest with you
2 | am looking at page 11 which is the all funds combined 2 we have never worked off that philosophy before. We
3 statement. We're coming up to the low point of our 3 always tried to maintain fund balances to the level
4 year which is the end of our fiscal year on May 31. 4 we thought necessary and utilize the fund balances
5 Our budget called for us to have ending cash of $3.9 5 to maximize the capital projects or the services we
6 million. Is that right? 6 produce. It's a little bit of a change in philosophy.
7 MS. UTECHT: Yes. 7 PRESIDENT GELWICKS: | have one other question.
8 MR. JAROS: And the staff's current estimate 8 Staying with page 11 on the 2008-2009 estimates, if
9 indicates instead of being at 3.9 at our low point 9 I read this correctly for revenue for this year we
10 coming up next month we're going to be at almost 4.6. 10 are estimating that we're going to be approximately
11 Is that right? 11 $100,000 under what the budget was, twelve one versus
12 MS. UTECHT: Yes. 12 twelve two. Is that correct?
13 MR. JAROS: And of the 4.6 $900,000 has to be 13 MS. UTECHT: Right.
14 segregated for our bond reserve. Right? 14 PRESIDENT GELWICKS: So but we're estimating
15 MS. UTECHT: Yes. 15 from an expense standpoint -- and | understand this
16 MR. JAROS: So that means our legally 16 is an estimate -- that we're going to be about
17 unrestricted cash spread among the different funds 17 $150,000 over what the budget was from an expense
18 would be about $3.7 million? 18 standpoint. Is the reasoning for that what we just
19 MS. UTECHT: Uh-huh. 19 talked about in terms of expenses that --
20 MR. JAROS: Okay. And the board informally 20 MS. UTECHT: Well, part of it is. It is capital
21 years ago by consensus established a target of $3.5 21 related. If you look at line Capital Items Expense
22 million of cash at the low point. So even taking 22 which is in the expenditures a couple lines above the
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1 underlining, there is like $30,000 there that wasn't 1 burns late in March, we have completed the installation

2 budgeted. That's again accounting where we budget for 2 of native seed and we have also completed the instal-

3 everything as a total and then it becomes separated 3 lation of several new trees. At Hoopers Hollow we

4 out. And the same thing is true in the capital 4 have completed the planning process for the new trail

5 projects. There's $100,000 in salaries and wages 5 improvements. We have submitted drawings to the

6 and $46,000 in contractual services. In the capital 6 village for permit review. We actually released

7 section of page 4 of the budget information there's 7 those drawings for bidding today, and we'll see

8 a section that Todd and | worked on for capital. And 8 those back before you for consideration at the May

9 those are not budgeted but, in fact, they end up being 9 7th board meeting. Those improvements will be
10 expensed for accounting purposes. | think for your 10 completed before June 1st.
11 purposes it confuses. So what we'll do is we'll put 11 We have included in the bid package three
12 them back where they were budgeted instead of where 12 alternative bids. Some of those alternates will
13 they were actually planned on being expensed because 13 include options for green initiatives. So we look
14 it's too confusing. When you add those numbers up 14 forward to bringing those back to you. In all cases
15 you have -- 15 the options will include the use of recycled crushed
16 PRESIDENT GELWICKS: You explained it. | 16 concrete for the stone base in lieu of a quarried
17 understand that. Because the thing that makes it 17 gravel. So again we'll bring those to you on May the
18 then more difficult is we use the 2008-'09 estimate 18 7th.
19 as the base for comparing the 2009-'10 budget, and 19 Village stormwater improvements are finally
20 now you are reversing it again. 20 underway. The construction fence went up today. We
21 MS. UTECHT: Exactly. 21 did put out on the table, I think, or circulated some
22 PRESIDENT GELWICKS: So being consistent across 22 pictures of the improvement or construction improvement
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1 there will simplify the comparison. 1 signs. So it'll be a busy but exciting six months

2 MS. UTECHT: Yes. It's not comparing apples to 2 orso.

3 apples, so we need to adjust that. 3 McCollum Park is not commenced. | think

4 PRESIDENT GELWICKS: Thank you. Any other 4 we're hoping to get started by around May 1st.

5 discussion on this? Okay. We'll have a 150-page 5 Sterling North is probably still thirty days away

6 discussion the next meeting. 6 before we get final drawings and then commence

7 MR. CERMAK: Yes, we will. | want to thank the 7 sometime after that. But it's very exciting.

8 staff. Staff's been working on this. We began this 8 Hummer Park playground renovation. |

9 process in December and we're still at it, and we 9 think we reported to you but we'll report to the
10 have got a ways to go. But I think to this point we 10 public at this time that the new playground opened
11 have done a pretty good job and we have had a very 11 on March 27th. Paul and | were by there today and
12 good plan shaping up for next year considering the 12 it was already busy. So that's very exciting. And
13 economic constraints that we're all under. 13 the crews will complete turf restoration, installation
14 The next item we have -- That completes 14 of some park benches over the next several weeks.
15 the active agenda items. The next item is Parks 15 McCollum Park soil remediation improvements
16 report. Director Reese. 16 were released for bid today as was the Warrenville
17 MR. REESE: Thank you, Dan. Good evening, 17 sanitary sewer improvements.
18 Board Members. It's been an extremely busy and 18 Staff is working on some sign improvements
19 productive last thirty days for the Parks Department 19 for the Recreation Center. We have actually got two
20 and Golf Maintenance Department with park planning 20 projects there that are budgeted this year. One is
21 and capital development, Lyman Woods streambank 21 to raise or elevate the entrance sign on Belmont three
22 stabilization projects. We have completed prescribed 22 to four feet. We have got bids in or proposals in
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1 hand. The permit has been received and you should 1 past the Blodgett House in the past few days it

2 see that occur in the next probably two to three 2 appears that there has been some activity from our

3 weeks. Also we're working on some options for a 3 volunteers.

4 facility identification sign on the east building 4 MR. REESE: There has. There was a little bit

5 face. That would be the face that points out towards 5 of earthwork done earlier in the week, and the old

6 Belmont. And staff is talking to a couple of sign 6 windows have actually been removed. You can now see

7 companies and we're working on some photo simulations. 7 the window openings pretty clearly. We ran into

8 We're working on those with Dan. So again we hope 8 Charley Smart earlier in the week. | know they have

9 to have both of those improvements completed in the 9 done some measuring and, | think, ordered the windows.
10 next thirty to forty-five days. 10 And Dan and I ran into one of the subcontractors who
11 For the Park Maintenance Department staff 11 is going to be working on the roof framing, and that
12 has turned on the water for all the restroom 12 work is starting to progress as well.
13 facilities and concession facilities, drinking 13 PRESIDENT GELWICKS: Looks good.
14 fountains and so forth. Picnic tables are all back 14 With regards to Washington and the
15 out. Waste receptacles are back out, and the parks 15 playground, a question that | was asked was what
16 are in pretty good shape. Everything came through 16 happens to the playground equipment there.
17 the winter pretty well. 17 MR. REESE: Good. Thank you for the opportunity
18 We have installed outfield home run 18 to comment. Paul has been working with the contractor,
19 fencing, foul poles at Doerhoefer ballfield and 19 our attorneys and a volunteer agency that will be
20 cleaned out the dugouts and bleacher areas. 20 removing the old equipment. And I believe they take
21 We have completed all our safety training 21 it I think to Third World countries and reinstall
22 for the year. 22 it. So the equipment actually as of today becomes
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1 We have installed drainage underneath the 1 the property of the contractor. Under the bid

2 path at Spring Park which has been a problem for 2 documents it's theirs to do with as they please.

3 several years, installed wind screens at Doerhoefer, 3 They can take it to the landfill, recycle it or

4 completed in-house pruning at Memorial, Gilbert, 4 donate it. They have chosen to work with us and

5 McCollum and Whitlock, completed streambank clean-up 5 this third party to reclaim it, reuse it, reassign

6 at Belmont and Curtiss as well as Lyman Woods. We 6 it. And, in fact, Paul completed some paperwork today

7 completed DR mowing at Lyman Woods, Walter B. Carroll, 7 for us to be released from any liability. It's very

8 Wandschneider and Gilbert. And believe it or not we 8 exciting as well.

9 had some snow removal activity earlier in the 30-day 9 PRESIDENT GELWICKS: That's very good. Thank
10 period. So this is a transition month for us. We're 10 you.
11 coming out of winter into spring. We have had rain, 11 MS. ENGEL-ACCETTURA: | have one more question
12 snow, sleet, everything, but the parks really came 12 on that same topic. Is there going to be another
13 through well. 13 swirly slide in Washington Park to replace the one
14 On the golf course maintenance side of 14 that they took out?
15 things the course was prepped. It looked great for 15 MR. REESE: | don't know. But | know someone
16 the March 14th opening. And we have also completed 16 that does know and he's in the audience. If he can
17 some contractual tree pruning there. 17 step up?
18 So everything looks great. Spring is 18 MR. FYLE: 1 couldn't say.
19 finally here and staff is excited. We'd be happy to 19 MR. REESE: Well, he says he can't say. | know
20 answer any guestions you have. 20 there are several slides and there is a lot of
21 PRESIDENT GELWICKS: Anybody have any questions? |21 exciting new playground equipment. We went through
22 1 have just a couple comments and questions. Going 22 a public process, invited the neighborhood in and
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1 they were a big part of the selection process. If 1 concession stand will open for the season on

2 you would like to know -- 2 Saturday, April 18th. They will have evening and

3 MS. ENGEL-ACCETTURA: | would like to know. 3 weekend hours.

4 MR. REESE: We will send you an e-mail. We'll 4 PRESIDENT GELWICKS: Are you sure that beginner

5 let you know tomorrow. 5 friendly wasn't for the mini golf?

6 MS. ENGEL-ACCETTURA: Thank you. 6 MS. PFUNDHELLER: That's probably where | belong.

7 MR. REESE: Thank you. 7 MS. MAHONEY: | think you would get some

8 PRESIDENT GELWICKS: Thank you. I didn't know 8 discussion about beginner friendly at the golf course.

9 you were a slide person. 9 MS. PFUNDHELLER: TV Turn Off Week activities
10 MS. ENGEL-ACCETTURA: | have little people that 10 begin April 20th; our dry cell battery recycling
11 have enjoyed that whirly slide for the last couple 11 begins that same week, April 20th, at the Rec Center;
12 years, and they're very, very interested in knowing. 12 and then our gym shoe and cell phone recycling
13 I just need to report back to our constituents. 13 collection bins will be placed at the facilities
14 MR. SMITH: | have one question. On the 14 beginning April 20th.
15 Blodgett House if there is someone who is interested 15 Upcoming events. We have a volunteer work
16 in volunteering labor should they call so you put 16 day that's been organized for thirty volunteers from
17 them in contact with Charley? 17 Sara Lee on April 22nd at Wandschneider Park. We
18 MR. REESE: Yes, | think -- Well, they can 18 have our 24th annual road rally event scheduled for
19 contact the main office and either talk to myself 19 Saturday, April 25th. And then the museum is
20 or Dan. Thank you. Also if we can have the oppor- 20 planning a new event for May 2nd called the Art
21 tunity we might suggest people in the Washington 21 Chester Memorial Model Airplane Contest. It's a free
22 Park neighborhood looking for a playground alternative, 22 event held on the museum campus.
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1 Hummer Park which we mentioned earlier is just a few 1 Included in the packet were some drafts of

2 blocks east. Brand new playground. Very exciting. 2 the promotional signage we're going to utilize for

3 MS. ENGEL-ACCETTURA: It looks good. 3 the advertising at the Rec Center. And those were

4 MR. REESE: Thank you. 4 the full color drafts that were at the back of the

5 MR. CERMAK: Thank you. Moving along, the 5 packet. These will go up on the signs down the

6 Recreation report. We have Director Pfundheller. 6 hallway towards the track. And we will actually

7 MS. PFUNDHELLER: Good evening. Some highlights 7 sell that space as advertising to the community.

8 for the Recreation Division. Our fitness memberships 8 And then last | have an update on

9 for April, 2009 hit a high of 2,771, and that's 9 sponsorships. Our public information staff has
10 compared to 2600 in April of 2008. 10 secured three score card sponsors for the golf
11 The pool pass exchange program began on 11 course; Met Life Insurance, Wysocki Services and
12 April 6th. As of the 8th on the second day we had 12 Bob Carter Auto Body totaling just over two thousand
13 235 resident household verifications come in. Total 13 dollars. Buca Di Beppo is the sponsor of our spring
14 for last season was 377. So it's been a good start 14 soccer league, and they have also agreed to partici-
15 to that program. 15 pate in our banner program.
16 The golf course has received beginner- 16 And then for the Five and Ten Miler event
17 friendly certification from the National Golf Course 17 on June 14th we have Dunkin' Donuts providing
18 Owners Association. What this certification means 18 complimentary breakfasts and coffee for the
19 is it was established to locate those courses that 19 volunteers, we have Red Line Press that has donated
20 welcome new players and can be identified as 20 the printing of 3,000 race pamphlets and the Center
21 beginner friendly. That would be me. 21 for Chiropractic Health has committed $750. So
22 And then the McCollum Park mini golf 22 we're doing really well in that area. If you have
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1 any questions on anything | can answer them now. 1 evening. Jerry is our SEASPAR representative.
2 MS. MAHONEY: | don't have any questions. | 2 MR. YOKSOULIAN: Good evening, Board. How are
3 just really appreciate the hard work on getting the 3 you?
4 sponsors. And | would like to thank those sponsors 4 PRESIDENT GELWICKS: Good evening, Jerry.
5 who are coming forward for our community programs. 5 MR. YOKSOULIAN: 1 don't have a SEASPAR report
6 PRESIDENT GELWICKS: We might want to think 6 today because we didn't have a meeting in April yet.
7 about how do we thank them through especially as 7 That'll be next week. But | am going to take this
8 this builds up a golf outing for them or something. 8 golden opportunity to remind you of the SEASPAR
9 | am just throwing that out. Something just to 9 benefit concert coming up. It's a big fundraiser
10 acknowledge what they do for us. We ought to think 10 for us. It's not $10, it's not $15, it's $20. It's
11 about something maybe we could do. If nothing else 11 avery good value. It's on April 29th, Wednesday.
12 invite them here or something and acknowledge them 12 It should appeal to all ages. And it's -- let me
13 in public somehow. 1 think it's great. 13 read what it says here -- Johnny Rogers, America's
14 MS. ENGEL-ACCETTURA: Or maybe get some 14 premier Buddy Holly performer, in a tribute to Buddy
15 recognition through advertising. 15 Holly, Elvis Presley, the Beatles, Chuck Barry and
16 PRESIDENT GELWICKS: Sure. 16 so on. You should be able to get those tickets at
17 Behind us we have a banner. It looks a 17 the SEASPAR office on Belmont at the Rec Center.
18 little different. 18 And it's also here along with some businesses on
19 MS. PFUNDHELLER: A little bit different. The 19 Main Street, the Anderson Book Shop, Consider It
20 new logo is up there. We're slowly transitioning 20 Done, Gregaro's Restaurant and Bar, Emmett's Ale
21 everything over. 21 House and Ballydoyle's Irish Pub. But again it's a
22 PRESIDENT GELWICKS: The only comment | have on |22 good value. It's in the middle of the week. He's
50 52
1 this is I still believe we ought to put our website 1 quite a performer, and we are looking to it for
2 address on these just to highlight it and keep 2 raising funds for SEASPAR. Thank you very much.
3 people focused on where to go for information. 3 That's all | have.
4 Your 2771 number which is outstanding for 4 PRESIDENT GELWICKS: Jerry, one other thing.
5 the Fitness Center, do we have a max number that 5 You also are having a golf outing in the summer?
6 we're concerned about? 6 MR. YOKSOULIAN: Yes, we do. | don't have the
7 MS. PFUNDHELLER: We do. To tell you what that 7 date. It's usually in June or July. 1 think it's
8 s right now off the top of my head | don't know. | 8 inJune. We have a pretty good turnout there. We
9 know 2600 was the standard that we were looking for, 9 even, you know, have a number of people from Downers
10 so we're just over that. But we're just starting to 10 Grove. Last time the new mayor wasn't there but the
11 see the machines where we have people waiting for a 11 old mayor was there, and the park district is
12 machine. That's just starting. So we do need to 12 usually represented well over there. So looking
13 addressiit. 13 forward to that. And that is a big fundraiser and
14 PRESIDENT GELWICKS: Okay. So 24-hour 14 it's held in Woodridge. Thank you for asking.
15 operation? 15 PRESIDENT GELWICKS: Thank you, Jerry. Do we
16 MS. PFUNDHELLER: | don't know about that. 16 have a plan commission report?
17 PRESIDENT GELWICKS: You don't know about that? 17 MR. SMITH: There was no activity in the early
18 Some of our competitors, | understand, are open late. 18 April meeting of the plan commission with regard to
19 Anyway, anything else? Thanks. 19 the park district.
20 MS. PFEUNDHELLER: Thanks. 20 PRESIDENT GELWICKS: Unfinished business,
21 MR. CERMAK: Thank you. Next report would be 21 anybody? Anybody?
22 SEASPAR report. Mr. Yoksoulian is here with us this 22 MR. SMITH: | have one question about the pool
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1 passes that | didn't get to ask earlier. Will they 1 MS. UTECHT: That's the plan and hope.
2 Dbe available at the pool if somebody shows up at the 2 PRESIDENT GELWICKS: Sounds good.
3  pool? 3 MS. UTECHT: Thank you.
4 MR. CERMAK: | don't believe so. | think when 4 MS. MAHONEY: Deb, will the golf course be a
5 we had talked to Karen they would like identification 5 part of that?
6 approved to actually come to the pool. So they have 6 MS. UTECHT: Yes. Well, currently the golf
7 to go through our process in order to get the names. 7 course and passes -- If you go to the golf course
8 So they won't be available at the pool; they will be 8 and you are the household you can use what is on
9 available at the Recreation Center and | believe 9 your household at the golf course. So let's say
10 Lincoln Center. 10 there's a refund for your family on the registration
11 PRESIDENT GELWICKS: You know, this is a 11 program. You go to the golf course and you want to
12 perfect opportunity for me. If we had a park 12 buy a round of golf. You can use that money as part
13 district membership card, ID card, it would certainly 13 of your payment towards this round of golf. Soin a
14 facilitate showing up and knowing that you're a park 14 sense we have kind of gotten it partially because we
15 district member and seeing your picture. | know 15 have a household and it's all connected to everything.
16 that's been something we talked about. Is that in 16 It's just the mechanics of making more smart kind --
17 the budget this year? Because here's another example 17 it's not really a smart card, but more of benefits,
18 of how it would really facilitate this whole 18 getting all the benefits to the program together.
19 process. 19 It's kind of like we're building on top of it at
20 MR. CERMAK: It is not in the budget to my 20 this point.
21 knowledge, but | know staff is working on it. | 21 MS. MAHONEY: Right. | will talk to you off
22 think Deb is going to give you a brief update on it. 22 line about something | saw at the golf course. But
54 56
1 We were actually calling it something like a smart 1 that's good to know. It's something | have observed.
2 card. 2 But we'll talk later.
3 MS. UTECHT: It is part of our program to get 3 MS. UTECHT: Okay. Thank you.
4  this. In the transition to the new website and the 4 PRESIDENT GELWICKS: Thanks.
5 new -- If you have seen there's a new standard, a 5 MR. CERMAK: It's good unless you don't want
6 new registration information on there through our 6 your kids using the balance in your household account.
7 VSI. Also now the passes can be -- are good at the 7 Those are parental decisions, | suppose.
8 golf course and we have gift cards. So with all 8 PRESIDENT GELWICKS: Do we have any new business?
9 that this is the next step, to bring that in too. 9 Anybody? No new business?
10 Soit's part of the plan for our computer budget in 10 We have an opportunity for visitors to
11 the capital, and we just have to finish out the final 11 again address the board. Would anybody like to
12 details. 12 address the board? | am going to play visitor for
13 PRESIDENT GELWICKS: So it's budgeted in the 13 asecond. This is the last meeting before we --
14 2009-'10 fiscal year? 14 MR. SMITH: You have to state your name and
15 MS. UTECHT: It is because we don't think it's 15 your address.
16 going to take a lot from the perspective of -- You 16 PRESIDENT GELWICKS: Yes, thank you. | need
17 know, it's not detailed out as saying we need this 17 another assistant. This is the last meeting before
18 much money. We believe we can do it within the 18 we induct the new board. In that meeting just
19 current budget that's in the capital. 19 because of the way that the dates on the calendar
20 PRESIDENT GELWICKS: Good. So if we move forward 20 fall, the certification | believe or whatever the
21 with this in future years we will have a separate way 21 county calls the certification process occurs, |
22 of doing it. 22 Dbelieve, April 28th which means that the first time
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1 we can have the new board is after that. And our 1 respectively.

2 next meeting is not a televised meeting. 2 MR. SMITH: Second.

3 I would like to just make a couple of 3 PRESIDENT GELWICKS: Roll call, please?

4 thank yous to my fellow commissioner to the right 4 MS. RANK: Miss Engel-Accettura?

5 here, Commissioner Jaros. | really appreciate the 5 MS. ENGEL-ACCETTURA: Aye.

6 efforts that he's put forward for the residents and 6 MS. RANK: Mr. Smith?

7 for this park board. What people don't see out 7 MR. SMITH: Aye.

8 there in the community is what goes on behind the 8 MS. RANK: Mr. Gelwicks?

9 scenes. And when | came on the board Commissioner 9 PRESIDENT GELWICKS: Aye.

10 Jaros certainly helped me understand what was going 10 MS. RANK: Mr. Jaros?
11 on here as a board member. And it takes a while. 11 MR. JAROS: Aye.
12 But he has a couple of expertises that | am going 12 MS. RANK: Miss Mahoney?
13 to sorely miss. He certainly has helped me with 13 MS. MAHONEY: Aye.
14 Roberts Rules of Order. Commissioner Jaros certainly 14 PRESIDENT GELWICKS: Motion approved. Good
15 understands that and has helped me in my position 15 evening, everyone. Thank you.
16 here to make sure that things move forward smoothly 16 (Which were all the proceedings had
17 from a meeting perspective and that we do things the 17 at the meeting of the above-entitled
18 way they're supposed to be handled. 18 cause.)
19 And secondarily, while he's an attorney and 19
20 he certainly has some insights from a legal perspective 20
21 on anything that we do, but he has really got an 21
22 in-depth knowledge of the Park District Code and has 22
58 60

1 certainly done some things in helping us as a board 1 STATE OF ILI)'INSZIS )

2 to move forward in many areas because of his knowledge | 2 COUNTY OF C O O K)

3 or kept us from going the wrong -- straying in the

4 wrong direction because of that knowledge. And j | MARLANE K. MARSHALL, C.S.R.. a

5 those are things that not anybody can do on this 5 Notary Public duly gqualified and commissioned for

6 board. And it's certainly been a passion of his. 6 the State of Illinois, County of Cook, do hereby

7 And 1 would like to thank him for it and really 7 certify that | reported in shorthand the proceedings

8 had at the meeting of the above-entitled cause, and

8 appreciate everything you have done here at least 9 that the foregoing transcript is a true, correct,

9 helping me through this whole process and helping 10 and complete report of the entire proceedings so
10 the board and something that | don't think the rest 11 taken at the time and place hereinabove set forth.
11 of the community sees out there. So I really thank iCZ%

12 you for that and good luck.

13 MR. JAROS: Thank you very much, Bob. | 14 MARLANE K. MARSHALL
14 appreciate it. It's been a joy and a delight to be 15 CSRNI(_)itcaerr{szuzgg4-001134
15 of service here on this volunteer board to all of

16 the residents of our fine Downers Grove Park District. 16

17 PRESIDENT GELWICKS: Thank you. With that 17 My commission expires:

18 motion to adjourn? March 13, 2012.

19 MS. ENGEL-ACCETTURA: 1 will make a motion to 18

20 adjourn to executive session under Section 2(c)(1) 19

21 and 2(c)(5) of the Open Meetings Act for the ;2

22 discussion of personnel and land acquisition 22
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